TOWN OF DEDHAM
TOWN GREEN WORKING GROUP
450 WASHINGTON STREET
DEDHAM, MASSACHUSETTS

MINUTES OF THE TOWN GREEN WORKING GROUP MEETING
JANUARY 16, 2024, 7:.00 P.M.

MEMBERS:

Mike Butler Chair

Tom Polito Member (via Zoom)

Micah Flynn Member

Tara lkenouye Member

Mark Pearrow Member

GUESTS:

Doreen Labrecque Administrative Assistant, Town Manager’'s Office
Jason Mammone Engineering Director, Town of Dedham
Bryan Jereb Halvorson Project Manager
REGRETS:

Jessica Porter . Vice-Chair

Minutes prepared by Mary-Margaret Scrimger of Minutes Solutions Inc. from a video recording.
1. CALL TO ORDER

Mr. Butler, Chair, called the meeting to order.
2. PUBLIC COMMENT

There were no public comments.

3. REVIEW AND APPROVAL OF THE MINUTES

On a motion made by Micah Flynn, seconded by Mr. Polito, it was voted to approve the
minutes from August 2, 2023, and September 19, 2023. Roll call was done. Motion carried.

4, DISCUSSION: BUDGET CUT DESIGN CHANGES
Govemnor Healy’s administration recently announced 50 per cent cuts to selected earmark funds
previously approved by the state in August, 2023. As a result, the Town Green’s earmark was
reduced from $200,000 to $100,000. This necessitates adjustments to the town green budget.
Mr. Jereb noted the challenge of removing $100,000 at this point. His team selected the benches

along the promenade because they could be added afterwards. Mr. Jereb noted that the sidewalk
would be abnormally wide without the benches, but this would be the best course of action. It was
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noted that the budget was already as low as possible, and removing an element was the only
choice.

The group discussed the swings as a possible cut and the issue of the alternate list, as some
elements build on the bench. The group discussed the list and the possibility of reordering it. The
group discussed the permanent structures being removed.

Mr. Jereb noted that after the bidding process, the alternates that were not funded can be placed
in different order of priority.

On a motion made by Mr. Polito, seconded by Tara Ikenouye, it was voted that the add
alternates from one to four remain the same, adding a wood bench becoming alternate
five, alternates five to 12 change to six to 13, and alternate 14 becoming adding a wood
bench with back. Roll call was done. Motion carried.

5. NEXT MEETINGS
The next meeting was scheduled for February 6, 2024.

6. ADJOURNMENT
On a motion duly made, it was voted to adjoum the meeting. Motion carried.

DISCLAIMER

The above minutes should be used as a summary of the motions passed and issues discussed
at the meeting. This document shall not be considered a verbatim copy of every word spoken at
the meeting.
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