TOWN OF DEDHAM
TOWN GREEN WORKING GROUP
450 WASHINGTON STREET
DEDHAM, MASSACHUSETTS

MINUTES OF THE TOWN GREEN WORKING GROUP MEETING
MARCH 21, 2024, 7:00 P.M.

MEMBERS:

Mike Butler Chair

Jessica Porter Vice-Chair

Tara Ikenouye Member

Mark Pearrow Member

Micah Flynn Member

Tom Polito Member

GUESTS:

Doreen Labrecque Administrative Assistant, Town Manager Department

Minutes prepared by Mary-Margaret Scrimger of Minutes Solutions from a video recording.
1. CALL TO ORDER

Mr. Butler as Chair called the meeting to order.
2. PUBLIC COMMENT

There were no public comments.

3. REVIEW AND APPROVAL OF THE MINUTES

On a motion made by Micah Flynn, seconded by Ms. Ikenouye, it was resolved to approve
the minutes of Town Green Working Group meeting from March 18, 2023, and February 6,
2024, Roll call was done. Motion carried.

4. DISCUSSION: CONSTRUCTION BIDS

Mr. Butier noted that construction bids were opened on March 6, 2024. Three bids were received
at $2.56 million, $2.79 million, and $3.32 million. The Town budget is $2.29 million, for a shortfall
of $263,000 from the Jowest qualified bid. The construction market has continually increased and
this is resulting in significant challenges. To save money, it was suggested that the pavilion
structure foundation be installed but the pavilion not be. This would be cost effective. Additionally,
the Town could buy the fumiture directly, instead of via the construction company. The Town has
applied for numerous grants and received a $500,000 grant from the Land Water Fund. They are
currently waiting on a grant for $250,000. Results were expected in February but have been
delayed until July. The state funding was also reduced from $200,000 to $100,000.

There are two options on how to proceed: (1) wait for the grant results in July and send out a new
bid or (2) proceed with the cost-saving measures to the project. Mr. Butler noted that his opinion
is to proceed, as construction costs are escalating. It was noted that there are deadlines to plant
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trees based on the seasons. Delaying would be disappointing to the community. Overall, the
Committee felt that it was best to proceed. There is the ability to apply for additional grants as
time passes and do more fundraising.

On a motion made by Ms. Porter, seconded by Mr. Flynn, it was voted to approve the
proposed changes to the base design as discussed. Roll call was done. Motion carried.

The Committee discussed logistics such as project manager, change orders, etc.
5. NEXT MEETING

The next meeting will be scheduled when needed.
6. ADJOURNMENT

On a motion duly made, it was voted to adjourn the meeting. Roll call was done. Motion
carried.

DISCLAIMER

The above minutes should be used as a summary of the motions passed and issues discussed

at the meeting. This document shall not be considered a verbatim copy of every word spoken at
the meeting.
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