
MINUTES 
DSAC 01/08/25 

Notes taken by Leigh Hafrey 
 
 
Present:  Committee Members Deb Harrison, Acting Chair; Emily Walton, Michael deWinter, 
David Ward, Leigh Hafrey; Town Environmental Specialist, Leo Lainez; Guest, Kathy Raiz 
(Green Needham); public: Maria Forney 
 
Meeting called to order at 7:09 pm 
 

1.  Minutes, 12/18/24:  approval of minutes deferred 
 

2. Public comment:  Maria Forney introduced herself and indicated she had no comment 
 

3. Plastic ban bylaw and polystyrene ban discussion w/ Kathy Raiz of Beyond Plastics and 
Green Needham  

a) Kathy presented on Needham’s experience with polystyrene and related bans 
• This year, GN is hoping to address black plastics, nips, and water bottles 
• Initiative to bring together MetroWest communities around reuse 
• Committee members and Maria Forney asked KR about means of enforcing bans 

(Needham Board of Health); community response to them (opposition from 
Chamber and responses—"Tap Map”); treatment of bottles other than water 
(flexible definition); and GN’s relation to the Needham Select Board.   

• Like Dedham, Needham is renegotiating waste disposal contract, though the 
Town doesn’t have a waste collection service.  Pay As You Throw came up 

• Kathy offered her services as a speaker on plastics and cited Alan Gordon’s 
expertise as a useful local resource 
 

4. Minutes of last meeting approved 
 

5. Continuing discussions 
a) Climate Leaders Community Program 

i. Grant successfully secured: Municipal Decarbonization Road Map 
Assistance, as another step toward Dedham qualifying for the Climate 
Leaders program and the funding support that comes with it.  
Congratulations to Leo! 

ii. Question of who will be responsible for coordinating aspects of the plan 
w/ various Town offices 

b) Pay As You Throw 
i. Leo reported on a meeting the previous day w/ Leon Goodwin, Brady 

Winsten, and Amanda Smith.  LG hopes that DSAC can sign off on the 
sustainability benefits of PAYT, help promote the initiative, and support 
Town efforts to identify distribution points for the waste bags on which the 
system relies 



ii. The timeline for the proposal involves LG presenting at a Budget 
Committee meeting on 2/11, w/ an anticipated start date to the program of 
7/1/25, or 1/1/26 if the proposal encounters significant opposition 

iii. Leo noted for context that the Town’s waste disposal contract ends in 2027 
iv. Committee members questioned the relevance of their support for or 

questions about PAYT, given its significant budgetary implications, and 
about their involvement in bag distribution, given other Town offices’ 
greater expertise in and responsibility for ensuring equity 

v. Leo proposed and Committee members agreed to move the next DSAC 
meeting from 2/11 to 2/5, to facilitate a timely response to LG’s request 
for DSAC support and/or commentary 

 
6. Postponement of agenda items 5: c-d-e-f 

Deb noted that our discussions had brought us to 8:30 pm and suggested 
postponing a review of items 5: c-d-e-f until the next meeting.  W/ general 
informal approval, she made a motion to adjourn, seconded by David Ward.  
Emily put up a hand to note that the Opt-In Code for new construction had gone 
into effect on 1/1/25 and suggested that the Committee make itself available to 
support the Town’s Building Commissioner, Ken Cimeno.  The meeting 
adjourned at ~8:40 pm. 


