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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES 

7:00 p.m., October 2, 2024: Virtual Meeting 

MEETING CALLED BY Board of Library Trustees, Dedham 

TYPE OF MEETING Regular monthly meeting  

CHAIR Rita Chapdelaine 

VICE-CHAIR    Matthew McGuire 

CLERK Crystal Power 

ATTENDEES   Tom Turner (Trustee) - Absent 
 
 

PUBLIC ATTENDEES Amber Moroney, Director 
Danielle Jurdan, Member of the Public 
Deirdre Z., Member of the Public  
 
 

Absent: Tom Turner 
 
Comments or Questions:  Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281 
Underlined items are action items 

 
AGENDA: 

 
Call to Order-The meeting was called to order by Rita Chapdelaine at 7:02 pm. 
 
Public Input (10 min max) 

●​ No members of the public offered comments.  
 
Director’s Report 
Amber Moroney reviewed the Director’s Report with the Board: 
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September Stats 

●​ Amber provided an overview of stats for the month of September.  
 
FY25 Budget 
 
Trust Fund Report 

●​ This item is featured for the Trustees to track changes voted for implementation in the August BLT 
meeting.  

 
Vacation 

●​ Amber Moroney will be out of town from October 17-28.  
 
Discussion: Library Statistics 

●​ There has been ongoing discussion about the statistics provided by Amber monthly.  
●​ With a current goal of 25% of the total population holding library cards, we are currently at 21.56%.  
●​ Amber is also including data related to patrons active to analyze trends in activity.  
●​ Matt McGuire asked about how the 25% figure was arrived at.  

○​ Amber Moroney explained that it came about during planning for realistic goals during the 
Strategic Planning process.  

●​ Matt McGuire inquired as to whether we have conducted any benchmarking to compare with 
frequencies at other ‘high use’ libraries.  

○​ Amber has benchmarking numbers. The communities we have information for are those which 
the finance department uses for comparison, as well as neighboring communities.  

○​ MBLC offers this data for every community in Massachusetts.  
■​ Statistics for libraries in the Minuteman Library Network are easier to obtain.  

○​ Matt expressed an interest in seeing the data for the “top 3/5/or 10,” and expressed an interest 
in using their activity percentages to compare.  

○​ Amber can add these to the spreadsheet.  
●​ Crystal Power inquired as to whether there are measures in place tracking cardholder signups related 

to specific initiatives.  
○​ Amber explained that while there aren’t specific measures in place, Amber generally pulls these 

numbers prior to a specific wider-reaching outreaches.  
●​ Matt McGuire asked about the ability to track and map circulation of more specific items and categories 

in order to determine if we are meeting the needs of a great number of patrons, or just a small number. 
○​ Amber can track overall circulation as well as the number of patrons for Hoopla.  
○​ Matt McGuire discussed the possibility of collecting data around patterns of use. Amber and 

Matt will meet to review the data available.  
 
Discussion: MBLC Building Grant Update 

●​ MBLC communicated that notification of award notification has been put off until at least the end of 
December.  

○​ Part of the award required compliance with the MBTA Communities legislation. Communities 
have until December 31 to be in compliance so MBLC has changed their dates.  

●​ Amber asked whether this changes the timeline for events after the notification; it does not. This 
ultimately means a reduction of two months if we are awarded the grant.  
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Discussion and Vote: Building Committee 

●​ MBLC provided an outline of next steps that includes a guide for what a building committee could look 
like.  

●​ This item will be moved to a future meeting. No motions/vote. 
 
Discussion: Library Foundation and Fundraising 

●​ Matt is still in the process of bringing someone to a future meeting to discuss their experience in local 
fundraising/foundation efforts.  

●​ Matt suggested that we might consider future full meetings focused exclusively on the Building 
Committee and Foundation/Fundraising.  

●​ This item moved to a future meeting. 
 
Discussion: Staffing Updates 

●​ Amber anticipates a decision will be made early next week for the two positions discussed during the 
September 5th meeting.  
 

Discussion and Vote: MA Financial Report/ State Aid Waiver Documents 
●​ We did not meet the MAR; Amber submitted a petition for a waiver.  
●​ Amber has already written a draft of the letter she will submit. The Town will also need to submit a 

letter. A disproportionate cut worksheet will also need to be completed by the Finance department.  
●​ As long as the difference between the Town’s overall budget reduction and the Library’s are within 5%, 

we will get the waiver.  
●​ If the union contract is ratified at Town Meeting, we will meet the MAR.  
●​ Amber will keep the Board updated.  
●​ No vote was needed at this time.  

 
Discussion and Vote: Capital Budget Requests 

●​ Amber met with the Town Manager and Finance Director and presented the Capital Budget Requests 
discussed at the September 5 Trustees Meeting.  

●​ In terms of the Book Mobile, one of the things discussed was Westwood’s recent use of a used Town 
vehicle. This is one possible idea.  

●​ Vehicle for outreach: Amber has a meeting next week with the individuals who usually are involved with  
outreach to implement a more efficient way to track mileage reimbursement. They will try to track usage 
better to track the need.  They will also discuss other options, such as using a town vehicle and if that 
would work.  

●​ There is nothing to vote on at this time.  
 
Discussion and Vote: Approval of Minutes from September 5, 2024 

●​ Matt McGuire made a motion to approve the minutes; seconded by Rita Chapdelaine, and approved by 
3-0 by roll-call vote. 
 

Old/New Business* 
●​ Amber heard back from facilities regarding the aquifer overlay permit being approved. The drainage 

project for the front of the library can move forward. Amber anticipates this will begin in the next month 
or so. This will require blocking the front access, so the ramp will be utilized for entrance. Amber will 
keep the Trustees updated as to when this project will begin.  
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●​ Rita Chapdelaine received an email regarding the wildflowers out front- the appearance they are 

overgrown and all the same variety.  
○​ Amber Moroney will have maintenance take these down. This area will also be affected 

by the drainage project.  
●​ Rita Chapdelaine will be meeting with Leon Goodwin next week to discuss Amber Moroney’s review. If 

the Trustees have any feedback that should be shared, please send to Rita by next week.  
●​ Matt McGuire asked about filling the vacancy on the Board. Amber emailed the Town Manager and 

Chair of the Select Board making them aware of our intention to fill the vacancy. Rita will discuss this 
with Leon Goodwin next week.  
 

 
Schedule Next Meeting 

●​ October 29, 2024 at the Main Library 
●​ December 5, 2024 at the Endicott Branch 

 
Motion to Adjourn Meeting 
 
At 7:49 pm, Crystal Power made a motion to adjourn the meeting. The motion was seconded by Rita 
Chapdelaine. A roll call vote followed: 3-0 unanimously in favor of the motion. The meeting was adjourned.  
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