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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., October 29, 2024: Virtual Meeting

MEETING CALLED BY Board of Library Trustees, Dedham
TYPE OF MEETING Regular monthly meeting

CHAIR Rita Chapdelaine

VICE-CHAIR Matthew McGuire

CLERK Tom Turner

ATTENDEES Crystal Power (Trustee) - Absent
PUBLIC ATTENDEES Amber Moroney, Director

Absent: Crystal Power

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items

AGENDA:
Call to Order-The meeting was called to order by Rita Chapdelaine at 7:07 pm.

Public Input (10 min max)
e No members of the public offered comments.

Director’s Report
Amber Moroney reviewed the Director’s Report with the Board:

September Stats
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e Matt McGuire is making progress on the data dump, looking to overlap precinct data on top, then we
can look at programming in the context of how it serves the different areas/demographics of the Town
Discussion on ‘best in class’ benchmarks of libraries that do well with different populations (e.g. Teens, )
Amber talked about New Year goals of ‘steering committees/advisory boards’ on different demographic
groups
Discussion of the role of non-staff members contributing programs

Matt and Amber to meet next week (week of Nov 4th)

Organization
e Staff and org changes have been approved:
o 7 librarians now report to Brittany
o All other staff will report to Amber
o Next year it is hoped that a Circulations and Collections Manager post is created. When that
happens Library Assistants (6/7 heads) will report to that role

Discussion: Building Committee and Grant Status
e Nextdoor building on the market and already under-agreement
e We are still waiting on the grant approval but we won'’t hear back until AT LEAST 12/31st which is tied
to the MBTA compliance deadlines to town
e Amber to circulate Town Meeting vote role to us so we can understand the supporters and

detractors of the warrant article for future education purposes

Discussion: Library Foundation and Fundraising
e Matt still working on getting a representative to Town Green to speak to us
e Tom still working on connecting with Janet at DLIT
e Amber looking into whether a Foundation di 1] form Bonni here wer

meeting notes during her tenure that indicated that was a plan

Old/New Business*
e Hard scraping, dry well and landscaping has been completed by Facilities and contractors
e Mentalist has postponed until a later date
e Glow in dark mini-golf is planned for Feb 21st at the Main Library (an after hours program). Board

voted to give the Director discretion to organize after-hours programs in the future without
requiring a vote. Matt Maguire proposed the motion, seconded by Tom Turner, unanimously
approved 3-0 by roll call vote

e Vacant Trustee Seat

o Matt will attend the Nov 21st meeting to interview candidates

o Rita will verify how decision will be made between Select Board and Trustees
Amber to be out the week of Thanksgiving
2 Library Assistant positions will be posted tomorrow

Schedule Next Meeting
e December 5, 2024 at the Endicott Branch



Motion to Adjourn Meeting

At 8:06 pm, Tom Turner made a motion to adjourn the meeting. The motion was seconded by Matt Maguire. A
roll call vote followed: 3-0 unanimously in favor of the motion. The meeting was adjourned.



