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DEDHAM PUBLIC LIBRARY TRUSTEES MEETING MINUTES
7:00 p.m., December 11, 2024, Virtual Meeting

MEETING CALLED BY Board of Library Trustees, Dedham

TYPE OF MEETING Regular monthly meeting

CHAIR Rita Chapdelaine

VICE-CHAIR Matthew McGuire

CLERK Crystal Power

ATTENDEES Tom Turner, Trustee

PUBLIC ATTENDEES Amber Moroney, Director
Amanda Warner, Candidate for appointment to Dedham BLT
4 members of the public on Zoom

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Underlined items are action items
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AGENDA:

Call to Order: The meeting was called to order by Rita Chapdelaine at 7:00 p.m.

Public Input:
e No members of the public offered input.

Director’s Report
e Have filled two library assistant positions; one starting 12/30, the other 1/6.
e The Youth Librarian posting has been reviewed and should be posted next week.

Discussion and Vote: Fill Vacancy on Board of Library Trustees
e Candidate for appointment, Amanda Warner, introduced herself to Trustees and attendants.
e A motion was made by Rita Chapdelaine to appoint Amanda Warner to the unexpired three-year term
on the Board of Trustees, set to expire with the 2025 Town Election. Seconded by Matt McGuire. Roll
call vote: 4-0 in favor, the motion passes.

Discussion and Vote: FY26 Operating Budget

e Town is asking for a level-service budget.

e Due to a population decrease, the percent of budget for materials has increased to 15%.

e Print Management System: Currently relying on an honor-system. With a print management system, it
would be regulated, requiring payment. The Library goes through a lot of toner and paper, a lot of which
might be wasted. It's not necessarily used to make money, but to prevent misuse of resources. Amber
earmarked $7,500, which is just a guess; waiting on an estimate from a company.

o Rita asked about whether there would be ways in which to accommodate patrons who were
unable to pay. Amber expressed that she would need to work it out, but would make sure that
the Library would be able to continue providing this service at no cost for patrons with economic
need.

e Tom Turner made a motion to approve the FY 26 Budget Proposal; Seconded by Matt McGuire. Roll
call vote 4-0 in favor, the motion passes.

Discussion: Building Committee

e Tentative Schedule: If we do receive the grant, we will find out in early January. We can withdraw an
RFP at any time, so this is a move that can be made to ensure we are getting things moving in the
event we are awarded the grant and are able to proceed more quickly.

e Tom Turner raised some concerns about the timing around the holiday season. Amber will relay these
concerns to the Town’s procurement director.

e Amber Moroney will request that the Town’s procurement director join our January meeting to
be able to answer questions about procurement procedures.

e Matt McGuire inquired about what the Board should do between this meeting and the January meeting
to move things along with efficiency.

o Amber Moroney_ suggested identifying members of the Building Committee and
i i nsibilities. The MBLC h i

about this.



o Amber Moroney expressed that it will be important to post notice of Building Committee
meetings and to take minutes to ensure full transparency.

o Amber suggested revising materials for the Strategic Plan to call for volunteers. Tom Turner
volunteered to be the Board Member involved with this.

e Rita asked about Amber’s plan to announce the grant, if awarded, to avoid confusion and to ensure full
transparency and understanding of what it means. Rita hopes to not raise anxiety about costs and to
ensure the public is fully informed.

o Rita suggested using the term ‘exploratory committee.’
o Crystal suggested a Q&A session for the public to ask questions.

e Follow-ups:

o Amber will send the Board the posting from the Strategic Plan. Tom Turner will take
comments for revision. These must be sent 1-1 to avoid Open Meeting violations.
o RFP will be revised and ready to go by January. Amber will set up a meeting with Tom

Turner, the procurement director, and herself.
e No votes needed at this time.

Old/New Business:
e Schedule Next Meeting:
o Wednesday, January 8, 7:00 p.m., Endicott Branch
o Wednesday, January 29, 7:00 p.m., Main Library
e Next meeding add to agenda: voting to approve minutes of October and November meetings.
e Tom Turner inquired about social media posts. Amber explained that she had received several emails
related to holiday decorations, and has been able to respond to these.

Motion to Adjourn Meeting

At 7:55 p.m.,Tom Turner made a motion to adjourn the meeting. The motion was seconded by Matt McGuire. A
roll call vote followed: 4-0 unanimously in favor of the motion. The meeting was adjourned.



