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Minutes of January 16, 2025 

 
In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by 
Governor Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the 
Commonwealth, Closing Workplaces, and Prohibiting Gatherings of More than 10 People,” this public 
hearing was conducted virtually, as allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain 
Provisions of the Open Meeting Law,” G.L. c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Nathan Gauthier, Clerk 
Elena Taurasi, Associate 
Erik DeAvila, Vice Chair  
Stephanie Radner, Associate 

 
The following Commissioners were absent:  

Leigh Hafrey, Associate 
 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
Leonel Lainez, Environmental Specialist 

 
The following Applicants and/or Representatives were present: 

Steve Burns, Representative for 5 Lower East St (Mishkan Tefila Cemetery) 
Joshua White, JDE Civil, Representative for 46 Stoney Lea Road 
Ardi Cheney, P.E. , Cheney Engineering LLC, Representative for 577 Bridge Street 

  
Chair Puopolo called the meeting to order at 7:03 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw. 
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AGENDA:  
1. Public Comment 

 
Commissioner Puopolo opened the floor for any conservation questions or general comments from 
members of the public. He received no responses. 
 
2. Project Update - Mishkan Tefila Cemetery – 5 Lower East St – Violation Update 

 
Steve Burns, representative of the Jewish Cemetery Association of Massachusetts, provided an update on 
the restoration work being done at the cemetery. He explained that he met with Meredith, the 
Conservation Agent, and Leo, the Environmental Specialist, to review the ongoing work, and everything 
seemed to be progressing well. Some trees and shrubs did not survive and will be replaced in the spring. 
Agent LaBelle added that most trees survived, and 75% of the shrubs, particularly the witch hazel shrubs, 
will be replaced under warranty from the supplier. 
 
Agent LaBelle recommended planting a seed mix in the back end, closest to the wetland resource area, as 
there is currently no ground cover. Chair Puopolo suggested using a Goldenrod Seed Mix, and 
Commissioner DeAvila recommended placing a bale of straw over the seeds for moisture retention, 
noting that this may take a longer growing season to show results. Commissioner Radner suggested a 
quicker solution would be to purchase native plant plugs and, in the gaps, plant a native seed mix that will 
grow over time. Additionally, more trees should be planted in the back end, closest to the wetland 
resource area. 
 
Chair Puopolo asked about the management of invasive plants on the property. Mr. Burns responded that 
the landscaping company has been notified, and the renewal of their contract includes hand-picking 
invasive plants and controlling Japanese knotweed. Mr. Burns agreed to revisit the Commission in June to 
see how things have grown.  
 
Commissioner Gauthier motioned to revisit the restoration progress for a meeting on June 26th, 2025. 
Commissioner Radner seconded the motion. Commissioner Puopolo led a roll call vote. All 
Commissioners present voted “aye”, and the motion passed by a 5-0 vote. 
 
 
 
3. Continued Applications 

3.1. 46 Stoney Lea Road – DEP 141-0622 – New SFD 
Representative: Joshua White, JDE Civil.  Applicant: Angelo Kostoulas 
 

Joshua White of JDE Civil, representing Angelo Kostoulas, provided an update on the project. The septic 
tank system was approved by the Board of Health in November. The next step is to address stormwater 
comments with Patrick Hogan (Stormwater Manager). The house footprint is now 1,372 square feet, with 
a four-bedroom dwelling, reducing the footprint by 130 square feet. The limit of work has decreased by 
16%, and the driveway is shorter, reducing by 25% from the previous revision. 20 trees are planned for 
removal now, but 40 trees will be planted. All work is outside the Undisturbed Buffer Area. Conditions 
from Conservation Commission and Stormwater are acceptable to the representative, and they are ready 
to obtain the permit. 
 
Chair Puopolo asked how many trees were saved by moving the house lower. Mr. White responded that 
four trees were saved and noted that this revision is an improvement from the previous plan.  
 
Commissioner Taurasi inquired about sediment control and protection for ledge removal. Mr. White 
explained that state blasting regulations would be followed, but hammering would be the first choice for 
less disturbance and more control. Agent LaBelle suggested adding a condition that a blasting protocol 
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plan would be submitted prior to work beginning, since the method for removing ledge has not yet been 
determined. Commissioner Radner added that notifying abutters and following state guidelines for 
blasting would be necessary. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue the Order of Conditions for DEP 141-0622. Commissioner 
DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 5-0 vote. 
 
 
4. Request for Certificate of Compliance 

4.1. 95 Eastern Avenue – DEP 141-0529 – Parking Lots Improvements (Work Never Commenced)  
Applicant: Crossroads Capital Fund V, LLC 
 
The applicant was not present. Agent LaBelle stated that the work was never started nor finished, so this 
vote would be to close out the permit as “not completed”.  
 
Commissioner DeAvila motioned to issue a Certificate of Compliance for DEP 141-0529. Commissioner 
Radner seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 5-0 vote. 

 
4.2. 577 Bridget Street – DEP 141-0357 – New Commercial Development 

Representative: Ardi Cheney, P.E. Cheney Engineering LLC 
 
Ardi Cheney, who was hired to prepare the As-Built plan for this request for Certificate of Compliance, 
explained that an Order of Conditions was issued in 2005 for a pool and addition to the existing single-
family home at 577 Bridge Street. The work was supervised by the owner of the home, Mr. Leon, who has 
since passed away. The property is now owned by his wife, who is ready to sell. Mr. Cheney conducted a 
final as-built plan and compared it to the proposed plan, noting differences from the approved conditions 
in 2005. The pool is 20 feet closer to the river, pavers were added, and a gazebo was constructed. 
 
Mr. Cheney explained that a condition in 2005 required the driveway to be gravel only outside the 200-
foot Riverfront Area. A cistern and drainage field were built outside the 200-foot Riverfront Area, but their 
final locations differ from the original plan, though still outside the buffer zone. The pool equipment, 
originally proposed next to the pool, was moved closer to the 200-foot Riverfront Area. A deck was turned 
into a porch, a brick patio was added (not included in the original plans), and a fence was installed in the 
100-foot buffer area at the bottom of the slope in the resource area. 
 
Agent LaBelle noted that the available paperwork is limited, consisting of the Order of Conditions and a 
poorly scanned approved plan from 2005, with no meeting minutes from that period. There isn't enough 
record to piece together information from the owners about what was done. Mr. Cheney mentioned that 
he checked with the building department but was unable to find additional paperwork. 
 
Chair Puopolo stated that they are considering the unapproved changes of the pool, brick patio, gazebo, 
and fence, and opened the floor to commissioners. Commissioner DeAvila asked if the original Order of 
Conditions matched the work approved. Mr. Cheney confirmed that it was all done, noting that the 
contractor likely eye-balled the work back then and that the owners did their best to comply with the 
Order of Conditions. Commissioner DeAvila suggested creating a no-mow area in the north end of the 
property. Agent LaBelle mentioned that the permit was extended three years after it was permitted, 
indicating that they were likely in good standing to receive the extension. She added that the fence and 
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gazebo could have been exempt under the WPA in the early 2000s through an administrative approval, 
but the records are not great so it is hard to say for sure. 
 
Commissioner Radner emphasized the importance of future homeowners maintaining the cistern and 
drainage field on the property. She asked when the ports of each system were opened and inspected. Mr. 
Cheney responded that they haven't been opened yet and are not tasked with the functionality of the 
drainage field. Commissioner Radner suggested that the sellers' attorney consider opening the inspection 
ports and digging up the area to ensure the structure is in place before the COC is issued.  
 
Commissioner Gauthier raised a concern about planting in the no-mow zone. Mr. Cheney responded that 
they can work with the landscape company to place stones to define the no-mow zone, and the planting 
will be a commitment from the future owner using the money in the escrow account, in coordination with 
Agent LaBelle. Commissioner Taurasi supported getting the stones in place as soon as possible, creating 
the escrow account, and suggested preparing a list of plantings. Mr. Cheney added that they will put 
$2,000-$5,000 in an escrow account so that a landscaping company can do the planned work under Agent 
LaBelle’s supervision in March and April. 
 
Chair Puopolo asked Agent LaBelle if there was a way to obtain a signed statement from the new owners 
or their legal counsel about accepting the new responsibilities and mitigation plan. Agent LaBelle 
responded that it is something they can work on for this project. She mentioned that it would be helpful if 
Mr. Cheney could create a landscaping plan to show where planting will be done for the future owner, 
and it will be a document that the commission could review. Commissioner Radner added that planting 
native shrubs would be preferred over a seed mix since the grass is already established in this area.  
 
Mr. Cheney mentioned that he will work with Agent LaBelle to have the stones set in place before the 
new buyer moves in. They will set up an escrow account for the 25 mature native shrubs, totaling $2,000, 
and have the new owner accept responsibility for completing the work. Commissioner DeAvila mentioned 
having the inspection ports checked to confirm if the structure is there. Once all these conditions are met, 
Agent LaBelle can issue the certificate of compliance but will not give the homeowner the COC until these 
conditions are fulfilled. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue the Certificate of Compliance for DEP 141-0357. Commissioner 
DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 5-0 vote. 
 
5. Minutes 
 
Commissioner Radner made a motion to approve the minutes for the 12/19 meeting as drafted. 
Commissioner DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners 
present voted “aye” and the motion passed by a 5-0 vote. 
 
6. Review Draft Conservation Land Policy Representative: Leo Lainez, Town of Dedham Env. Specialist 
Environmental Specialist Leo Lainez presented a Land Policy for Town-Owned Land. The purpose of this 
policy is to protect the environment and ensure the safety of people in Dedham. The policy will cover 
general conservation land regulations, rules for trails, hunting, boat launches and docks, prohibited 
activities, non-criminal dispositions and fines, and the implementation of a general use permit. Although 
the policy has not been made official yet, the commissioners were asked for feedback and edits. Mr. 
Lainez will provide an updated version for the next meeting on February 6th. 
 
7. Open Space and Recreation GIS Page – Updates 
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Mr. Lainez reported that the list of Open Space properties across town has been reviewed and is in the 
final stages of completion. Open Space and Recreation Subcommittee member Ryan O’Toole has asked 
ConCom to review the commission-owned properties to categorize them into Points of Interest, also 
known as codes within the map viewer. Additionally, they need to determine which contact information 
should be displayed on the map viewer in case someone needs to notify Town staff about an issue or 
concern. 
 
Agent LaBelle reported on the Dedham Trail Inventory map, which will be a component of the open space 
map viewer. She noted that some trails, such as those in Cutler Park, extend into neighboring towns. To 
address this, she suggested adding a pinpoint on the website that will display the full trail map for each 
property near the town line. For Cutler Park, this would link to the trail map found on the MassDCR 
website. 
 
8. Agent’s Report  
 
Agent LaBelle will push her report for the next meeting instead.  
 
The meeting was adjourned at approximately 9:50 pm. 


