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TOWN OF DEDHAM 
COMMONWEALTH OF MASSACHUSETTS 

 
 

DESIGN REVIEW ADVISORY BOARD  
MEETING MINUTES 

October 2, 2024, 7:00 pm  
Dedham Town Hall 

450 Washington Street 
Dedham, MA 02026 

 
Present:  Alexa Asakiewicz, Chair (until 7:40 p.m.) 

Leslie Kepner, Vice Chair (from 7:40 p.m.) 
John Haven 
Bryce Gibson 

 
Regrets:  Christine Perec 
 
Staff:   Jayson Schultz, Economic Development Planner 
       
The Town of Dedham’s Design Review Advisory Board met at 7:00 p.m. on Octo-
ber 2, 2024, via remote participation. Members of the public were advised that they 
could access the virtual meeting several ways:  

1. Virtually through the Zoom software program, details of which were given 
on the agenda and the town website prior to the meeting.  

2. Secondly, members of the public can participate via conference call by di-
aling toll-free, 1-646-558-8656.  The meeting ID is 941 7027 2416. 

Recordings of this meeting have been made public and are available upon request. 
 
The meeting was called to order and roll call was conducted: 

• Alexa Asakiewicz 
• Leslie Kepner 
• John Haven 
• Bryce Gibson 
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Request for Waivers from the Dedham Sign Code to increase the total signage 
area by +/- 35 sq. ft for proposed window signs (+/- 200 sq. ft existing total signage, 
97.5 sq. ft allowed). The +/- 41,100 sq. ft. subject property is located at 19 Eastern 
Avenue, Map/Lot 108-101, and is located within the Central Business (CB) Zoning 
District. Town of Dedham Sign Code Sections 237-21(B)(1). 
 
Paul Landa from CVS and Ben Podlogar from State Permits, Inc. were present on 
behalf of the application. CVS is in the midst of a national rebranding campaign 
and of the three locations they have in Dedham, this store was selected for a sign-
age update because of its proximity to historic Dedham Square.  
 
Mr. Landa explained that the proposal will not create unnecessary visual clutter 
because approximately 50% of the signage that the Board previously waived is 
either not in the right of way or is not visible due to the landscaping. The application 
proposes the addition of 8.5 square feet to each of the four window panels on the 
East elevation. Mr. Landa added that when making decisions, CVS closely re-
viewed the Dedham Design Criteria.  
 
Mr. Landa explained that while the new signage is part of a national rebranding, it 
is also an enhancement to the space. He added that CVS is always open to re-
viewing graphic type for stores located in a historic district, opting to use a graphic 
with historical or cultural significance to the area.  
 
From a safety perspective, the windows on both the South and East elevations 
have interior shades that are lowered during peak sunlight hours. 
 
Vice Chair Kepner asked if any members of the Board had any questions or com-
ments for the applicant. 
 
In response to a question from Chair Asakiewicz, Mr. Landa confirmed that the 
current application only proposes changes to the East elevation because that is 
the main road that leads to downtown from Route 1.  
 
Mr. Schultz explained that the applicant was before DRAB in June for a wall sign 
replacement. CVS was granted a waiver previously and because June’s proposal 
was a 1 for 1 replacement, it did not trigger the needs for a second waiver.  How-
ever, the current proposal for additional window signage does trigger a waiver.   
 
The Board discussed the location of the window shades, their purpose, and 
whether the applicant plans to keep them in place with the new signage. Mr. Landa 
confirmed that the shades are drawn during peak sunlight hours and the plan is to 
leave the blinds in as-is to minimize solar impacts on customers in high traffic areas 
of the store. 
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Vice Chair Kepner commented that it is not within the Board’s purview to make 
determinations on how the blinds are used in the interior of the store; they can only 
address the façade and how signage is used there. 
 
In response to a question from Chair Asakiewicz, Mr. Landa confirmed that the 
proposed red window bands are approximately five feet high.  
 
In response to a question from Member Gibson, Mr. Landa confirmed that CVS 
does not plan to change any paneling on the side of the building facing the parking 
lot. Member Gibson commented that the building could look disjointed with a red 
band on the East elevation and paneling on South elevation. He suggested the 
applicant explore options to create a more cohesive look. 
 
Vice Chair Kepner expressed her agreement with Member Gibson’s comments, 
suggesting that for consistency, both sides have the lower band with the architec-
tural detailing, middle windows with red banding, and the top with transoms. This 
will create a nice, clean, consistent look and reinforce the new branding.  
 
Mr. Landa thanked the Board, adding that he will share the feedback with CVS for 
their thoughts.  
 
Member Gibson commented that he would like to see a design rendering that de-
picts more symmetry across the building, possibly with a historical graphic instead 
of, or in addition to, the red bands. If symmetry and aesthetics are the goals, he 
thinks a move toward matching signage on both sides will help achieve this. 
 
Mr. Landa reiterated that in other CVS stores located in a similar downtown historic 
district such as Dedham, the team has opted for more muted colors and use of 
Town-specific images to accent the community. Mr. Landa asked the Board to let 
him know of any Dedham-specific graphics they have in mind.   
 
Vice Chair Kepner commented that the wood paneling on the building is nod to the 
historical architecture of the Town; however, the addition the red band is in contrast 
to that. She proposed that a consistent treatment be used on both sides that would 
be more aesthetically pleasing and that everything else about the building is sym-
metrical. 
 
Chair Asakiewicz added that a red band on both sides would be more visually 
appealing than on just one side; however, the window designs and size of the 
panes on both sides of the building do not match. Ideally, the windows would match 
for a cohesive look. She expressed agreement with the use of Dedham imagery 
on the windows, adding that this would make for a more consistent feeling within 
the area because pedestrians pass it as they enter downtown.  
 
Member Haven commented that he would like the applicant to return with options 
depicting themes of consistency on both sides of the building. The area is a 
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gateway to downtown and people see both sides of the building as they enter the 
Square.  
 
Member Haven requested that someone check the quality of the red awning along 
the building, adding that it looks dirty and frayed in the photos. He also requested 
that the missing landscaping be replaced.  
 
Upon a motion made by Member Gibson and seconded by Member Haven, it was 
voted to continue the hearing to November 6, 2024. 
 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
John Haven – yes 
Alexa Asakiewicz – yes 
 
The motion passed, 4-0. 
 
799 Providence Highway – The Halal Guys 
+/- 48 sq. ft. and +/- 20 sq. ft. internally illuminated wall signs. 
 
Mr. Schultz provided an update on the application, commenting that because of 
questions regarding the building’s parapet, a review of the application was contin-
ued to the October meeting.  
 
Since the last meeting, Ms. Handricken was unable to learn new information from 
the landlord, her client, or the contractor filing the building permits. As a result, 
questions remain about the parapet and whether the building owner plans to con-
struct the architectural parapet for the applicant. 
 
Mr. Schultz added that he spoke with the Planning Director and the Building Com-
missioner who determined that because this is not a Sign Code Waiver application, 
the Board can make their recommendations on the visual sign placement and de-
sign, as they normally would. The Building Commissioner will reference these rec-
ommendations when the building construction is complete.  
 
Member Gibson commented that if the building owner constructs a parapet, they 
should design it to match overall façade, including Dave’s Hot Chicken, which is 
next door. 
 
The Board discussed the current building façade, commenting that the color and 
style is very characteristic of Panera Bread, the previous tenant. This unique 
Panera-specific architectural style makes it a challenge to accommodate new ten-
ants. 
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Vice Chair Kepner commented that based on the current Google maps views and 
the renderings, it appears that the parapet is proposed to be higher than the roof 
line of the building adjacent to it. She suggested that the top of the parapet align 
with the Dave’s Hot Chicken roof line. 
 
Member Haven added that the façade bump up should match the height of the 
bump up opposite it. Vice Chair Kepner commented that if a parapet is constructed, 
she recommended it be done in such a way that it is consistent height wise with 
the building next to it and consistent from the front facade with the column struc-
tures on the side of the building. Member Haven added that it should align with the 
outer columns and align with the height of the adjacent bump up. 
 
The Board reviewed and discussed the design of the two signs.  
 
Vice Chair Kepner commented that the circular blade sign has a red border that 
makes it look crisp, however this is not present on the wall sign. She suggested 
that a border be added to the wall sign for consistency. Member Haven agreed, 
adding that without a border the wall sign looks unfinished. 
 
Member Haven suggested lengthening the wall sign by 18 inches on either side so 
the text does not appear squished. Vice Chair Kepner added that the Halal Guys 
sign should be the same height as Dave’s Hot Chicken and suggested the sign be 
proportionally shrunk to give the text breathing room around the sides. 
 
Upon a motion made by Member Haven and seconded by Member Gibson, it was 
voted to approve the signage as presented with the recommendations that the 
height of the bump up aligns with the height of the architecture adjacent to it, that 
the width of the bump up aligns with the outside edges of the columns on either 
end, and that the sign itself matches the height of the Dave’s Hot Chicken sign. It 
was also recommended that a red border be added to the wall sign and that the 
sign be lengthened by 18 inches on either side for better text spacing. 
 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
John Haven – yes 
 
The motion passed, 3-0. 
 
 
 
97 Cedar Street – Blonded by Betsy 
+/- 16 sq. ft. non-illuminated wall sign. 
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Mr. Schultz presented on behalf of the application and confirmed that the proposed 
sign has already been mounted above the front door of the business.  
 
The sign is a 16 square foot, 2’ X 8’, non-illuminated wall sign with a pink background 
and white lettering. The word ‘BLONDED’ is centered on the sign and the words ‘by Betsy’ 
are beneath it to the right. 
 
Vice Chair Kepner, Member Gibson, and Member Haven commented that the sign is clean 
and appropriately sized. All three expressed a concern that the sign will be difficult to read 
from a distance with the lack of color contrast between the white and pink. 
 
Upon a motion made by Member Gibson and seconded by Member Haven, it was voted 
to approve the sign as presented with the recommendation that that applicant consider 
using colors with more of a contrast to help with visibility. 
 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
John Haven – yes 
 
The motion passed, 3-0. 
 
220 Rustcraft Road – Padel Boston 
+/- 21 sq. ft. internally illuminated wall sign. 
  
Farah Murphy from James J. Welch & Co., Inc. and Chase Woodsum from Padel Boston 
were present on behalf of the application. Ms. Murphy explained that the building on the 
subject property was recently renovated from a warehouse into paddle ball courts.  
 
The applicant is proposing the installation of a +/- 21 square foot internally illuminated wall 
sign. The sign will feature black and blue halo illuminated letters reading ‘PADEL BOS-
TON’ that will be mounted on a 1” white aluminum backer. The sign will be hung on the 
vestibule above the transom windows.  
 
Vice Chair Gibson, Member Gibson, and Member Haven commented that they like the 
clean and clear appearance of the sign. 
 
In response to a question from Vice Chair Kepner, Ms. Murphy confirmed that the owner 
has new vinyl street numbers that will be centered above the front transom window. Mr. 
Woodsum added that this will match the style of the next door neighbor at 240 Rustcraft 
Road. 
 
Vice Chair Kepner commented on the spacing of the halo letters on the aluminum backer. 
She noted that the logo feels tight on the sides as compared to the space on the top and 
bottom. The spacing between the ‘P’ and the ‘A’ looks to be larger than the spacing be-
tween the other letters. She suggested that this be adjusted for consistency.  
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Upon a motion made by Member Haven and seconded by Member Gibson, it was voted 
to approve the sign as presented with the recommendation that the spacing between the 
‘P’ and the ‘A’ be reduced to match the other letters. 
 
A roll call vote was taken: 
 
Leslie Kepner – yes  
Bryce Gibson – yes 
John Haven – yes 
 
The motion passed, 3-0. 
 
Meeting Minutes 
 
Upon a motion made by Member Gibson and seconded by Member Haven, it was 
voted to approve the minutes of the September 4, 2024 meeting. 
 
A roll call vote was taken: 
   
John Haven – yes  
Bryce Gibson – yes 
Leslie Kepner – yes 
 
The motion passed unanimously, 3-0. 
 
Adjournment 
Upon a motion made by Member Gibson and seconded by Member Haven, it was 
voted to adjourn the meeting at 8:13 p.m.  
 
A roll call vote was taken: 
 
Leslie Kepner – Yes  
Bryce Gibson – Yes 
John Haven – Yes 
 
Motion passed unanimously, 3-0. 
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