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The Town of Dedham’s Design Review Advisory Board met at 7:00 p.m. on De-
cember 4, 2024, via remote participation. Members of the public were advised that
they could access the virtual meeting several ways:

1. Virtually through the Zoom software program, details of which were given

on the agenda and the town website prior to the meeting.

2. Secondly, members of the public can participate via conference call by di-
aling toll-free, 1-646-558-8656. The meeting ID is 941 7027 2416.
Recordings of this meeting have been made public and are available upon request.

The meeting was ca

John Haven
Bryce Gibson

lled to order and roll call was conducted:

Alexa Asakiewicz
Leslie Kepner

Christine Perec
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780 Washington Street — The Gardner School

Request for Waivers from the Dedham Sign Code to allow for a total sign area of +/- 142.2
sq. ft. where 20 sq. ft. is allowed (88.3 sq. ft. previously approved). The +/- 81,520 sq. ft.
subject property is located at 780 Washington Street, Map/Lot 136-23, and is located
within the General Residence (GR) Zoning District. Town of Dedham Sign Code Section
237-21(A)(3).

Chris Fazendin, Vice President with Viking Development was present on behalf of
The Gardner School. Mr. Fazendin commented that the applicant is requesting
three revisions to the previously approved sign code waiver decision dated June
26, 2023.

1. Proposed ‘The Gardner School’ building letter signage and monument sign
will be internally illuminated.

2. The company’s 7 square foot logo medallion to be added to the building
exterior. There will be 10 non-illuminated medallions across the four eleva-
tions.

3. Removal of the previously proposed ‘The Gardner School’ building letter
signage along Wilson Avenue.

In response to a question from Member Gibson, Mr. Fazendin replied that the sign-
age facing Wilson Avenue is not visible; the applicant would like to use that signage
in other areas on the building.

In response to a question from Member Perec, Mr. Fazendin replied that each
individual letter would have internally light LEDs that are black during the day and
white at night. The monument sign will be white with black lettering and a color
logo. When illuminated at night, the lettering and logo will be illuminated. A mailing
was sent to direct abutters and there was no feedback submitted to the Planning
Department.

Member Gibson inquired if all 10 medallions were needed, and whether these
could be scaled back so that a waiver is not needed. Mr. Fazendin replied that
three medallions could be removed, however a waiver would still be needed be-
cause the school is located in a residential area. If these medallions were removed,
it would decrease the total square footage from 144 to 120.

Chair Asakiewicz inquired if they would be open to exploring other medallion back-
ground colors aside from black. There is minimal black on the building, and she is
concerned the black background will look heavy on the fagade. She suggested
changing the medallion color to black or dark bronze and either removing the back-
ground or changing the background color to white to make the medallion more
visible on the building; removal of the background would also decrease the total
square footage being requested.

Mr. Fazendin agreed with Chair Asakiewicz’s comments about the medallion feel-
ing heavy on the building and agreed with the suggestion of changing the
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medallion color. Vice Chair Kepner added that this change to the medallion is more
consistent with the existing architecture and will work well with the modern farm-
house theme.

Upon a motion made by Member Perec and seconded by Vice Chair Kepner, it
was voted to grant the waiver to allow for a total sign area of +/- 142.2 sq. ft. where
20 sq. ft. is allowed (88.3 sq. ft. previously approved), with the following recom-
mendations:
¢ Removal of three medallions (those two located in the playground and one
facing Wilson Avenue) to reduce the total number to seven;
e The background of the medallion be changed to white or removed com-
pletely;
e The color of the medallion itself be changed from gold to dark bronze or
black.

A roll call vote was taken:

Leslie Kepner — yes
Bryce Gibson — yes
John Haven —yes
Alexa Asakiewicz — yes
Christine Perec — yes

The motion passed, 5-0.

Upon a motion made by Member Perec and seconded by Vice Chair Kepner, it
was voted to approve the signage with the recommendation that the logo be illu-
minated and increased in size to be more proportional with the monument sign.

A roll call vote was taken:

Leslie Kepner — yes
Bryce Gibson — yes
John Haven —yes
Alexa Asakiewicz — yes
Christine Perec — yes

The motion passed, 5-0.

929 Providence Highway — Just Salad

Request for Waivers from the Dedham Sign Code to allow for a total sign area of
+/- 166 sq. ft. (130.2 sq. ft. allowed); to allow six (6) free-standing signs on the
property (one freestanding sign allowed); to allow a total freestanding sign area of
58.71 sq. ft. (40 sq. ft. allowed); to allow wall signs to have a height above the
second floor window frame; and to allow wall signage to be placed on the face of

a tower which is above the roof of other parts of the building. The +/- 114,563 sq.
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ft. subject property is located at 929 Providence Highway, Map/Lot 149-22, and is
located within the Research, Development, & Office (RDO) Zoning District. Town
of Dedham Sign Code Sections 237-21(E)(1), 237-21(E)(3), 237-19(N)(2), 237-
19(N)(3).

Attorney Peter Zahka and Jennifer Richters, Jan Hernandez, and Cherish Jordan
from Just Salads were present on behalf of the application.

Attorney Zahka reported that the subject property is on the corner of Providence
Highway and EIm Street. The applicant is proposing to convert the building on the
property from a former bank to a restaurant with a drive through.

Attorney Zahka added that the Building Commissioner made the determination that
the existing drive through can be used for banking purposes only; as a result the
applicant must appear before the Zoning Bord of Appeals for a Special Permit to
operate a restaurant drive through. The existing building is 3,200 square feet and
there are no expansion plans.

The applicant proposes 18 signs with a total area of approximately 166 square
feet. These include two free standing pylon signs, two wall signs, nine window
signs, one canopy sign, and four directional signs.

This includes the existing 22 square foot free standing sign and install a 36.71
square foot free standing menu board at the drive through. The applicant is pro-
posing two wall signs on the tower of the building, each of which will be 23 square
feet. The nine window signs are of various sizes; however, none will exceed 25%
of the window on which they are applied.

Mr. Hernandez added that there are no proposed architectural changes to the
building. They propose painting the entire building the Just Salads branded blue
and adding as much signage as possible. The letters mounted on the building will
be individually internally illuminated and the branded salad bowl! will hang like a
pendulum from the ceiling in the tower.

Member Perec inquired about the bowl graphics on the windows of the facade.
She suggested that these bowls could be removed because they do not increase
the appeal of the fagade. This square footage could then be deducted from the
total number of square footage being requested or use toward other signage. Vice
Chair Kepner expressed her agreement with Member Perec’s comments.

In response to a question from Chair Asakiewicz, Ms. Richter commented that the
main entrance to the building is the double doors. If they need to reduce signage,
the Chair suggested removing signage on the single door.

In response to comments about the bowl sign in the tower and those on the fagade
of the building, Ms. Richter stated that their presence is important to the Just
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Salads branding. This is the first drive through restaurant in the Boston area and
potential patrons are not yet familiar with the brand.

Ms. Jordan added that a second egress will be added to north elevation to meet
the exit separation requirements.

Member Haven commented that visually, the ‘drive through’ lettering on the tower
appears disproportional. He understands the importance of the drive through in the
location, however, thinks that including this lettering on the pylon sign only should
be sufficient. Both Chair Asakiewicz and Vice Chair Kepner agreed with this sug-
gestion.

Vice Chair Kepner expressed her agreement with Member Gibson’s statements,
adding that the Just Salads bowl hanging in the tower is small compared to the
signage around it. If the bowl is an important element of the branding, she sug-
gested increasing the size, so it is more visible. To maintain the same proposed
square footage of signage, Vice Chair Kepner suggested decreasing the size of
the bowls on the street level windows and using it toward the bowl hanging in the
tower.

Member Gibson agreed with Member Haven’s comments, questioning whether the
scale on the pylon sign itself should be addressed. He suggested that if ‘drive
through’ remains on the pylon sign that the size of the font be increased to make
the sign more balanced.

Member Gibson inquired if it is brand precedent to paint the entire building blue,
adding that it is visually aggressive. The Board discussed the possibility of painting
just the tower blue. The building is next door to the CVS which has a significant
amount of brick on their fagade. Use of more brick will provide continuity between
the buildings while also highlighting the Just Salads logo and branded blue.

The Board also discussed the trim on the building, which is proposed to be painted
gray. The Board suggested exploring the possibility of removing the gray all to-
gether or the use of a lighter shade. The current color palette proposal appears
intimidating and uninviting. Ms. Richter agreed to explore the use of a lighter,
fresher shade of gray.

Member Perec echoed earlier comments, adding that she suggests keeping most
of the brick. The current proposal feels cold and heavy, while the brick has a New
England feel and is warm and inviting. She added that the Just Salads website
depicts other restaurants across the country with a variety of facades, some blue
or brick and suggested the Just Salads design team review these locations.

Attorney Zahka thanked the Board for their feedback and stated that Ms. Richter
would speak with the team at Just Salads to discuss the Board’s feedback. He
commented that without signage approval the project will not proceed. He
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requested that the waivers be granted with the conditions. If the signage is ap-
proved, he and the applicants can return to the Board and revisit the building fa-
cade color schemes.

Upon a motion made by Member Haven and seconded by Member Gibson, it
was voted to grant the requested waivers with the conditions that ‘drive through’
is omitted from the tower signage on both sides, that the door graphic is omitted
from the single door, that the window bowl graphics be replaced with a single
larger pendulum style bowl in the tower, and that the revisions do not exceed 166
square feet.

A roll call vote was taken:

Leslie Kepner — yes
Bryce Gibson — no
John Haven —yes
Alexa Asakiewicz — yes
Christine Perec — yes

The motion passed, 4-1.

Upon a motion made by Vice Chair Kepner and seconded by Member Haven, it
was voted to approve the signage as presented with the following recommenda-
tions:

e Painting only the tower blue rather than the entire exterior and leaving
mostly brick;
Consider use of a different shade of blue;
Remove the bowl decals from the from street level windows;
Remove the ‘drive through’ typography from the tower;
Tweak the layout on the pylon sign so everything is on one line;
When revisiting the design, consider the signage used on other Just Salads
locations.

Member Perec commented that she wants the applicant to proceed and encour-
aged them to return to the Board with revisions and to revisit the discussion.

A roll call vote was taken:

Leslie Kepner — yes
Bryce Gibson — yes
John Haven - yes
Alexa Asakiewicz — yes
Christine Perec — yes

The motion passed, 5-0.
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49-57 and 50 Bridge Street — 50 Bridge Street, LLC
Proposed Mixed-Use Residential Projects totaling 86 residential units and +/-
5,500 sq. ft. of commercial space.

Attorney Peter Zahka, Al Morteo, Nick Morteo, and Mike Morteo from 50 Bridge
Street LLC, Jason Arndt of Zephyr Architects, and Chris Golden from MDLA Land-
scape Architects were present on behalf of the application.

Attorney Zahka explained that Al Morteo owns the properties at 50 Bridge Street
and 49-57 Bridge Street. He added that 50 Bridge Street is the former Moseley’s
site that backs up to the Charles River and 49-57 Bridge Street is the former park-
ing lot that served Moseleys across the street.

Mr. Morteo is proposing mixed-use developments are proposed, one at each site.
Prior to submitting application materials to any Town board or committee, Mr. Mor-
teo hosted four meetings with residential abutters attended multiple meetings of
the Bridge Street Corridor Plan Advisory Committee. Attorney Zahka explained
that tonight’s presentation is the result of Mr. Morteo adopting many recommenda-
tions made by the community.

Attorney Zahka confirmed that a Special Permit application has been filed with the
Planning Board.

One recommendation made by the Advisory Committee was to step the building
back off the front zoning line. Attorney Zahka explained that property at 49-57
Bridge Street is a split zone, which was forcing the building right onto the sidewalk.
Mr. Morteo took the initiative and went before the Planning Board and Town Meet-
ing to rezone part of the parking lot to allow more of a setback from the sidewalk.

The project has undergone two peer reviews, one for site plan and the second for
architecture. Mr. Arndt reported that overall, the peer reviewers liked the project
and had good suggestions.

Mr. Golden provided an overview of the landscape architecture plans. Across the
two properties the plans include the addition of improved planted buffers, new
pocket parks, and parking lot landscape islands to break up the pavement.

Of note, there are also plans for riverbank remediation at 50 Bridge Street with the
removal of invasive species and replanting with native materials. Mr. Arndt con-
firmed that the Conservation Commission reviewed the proposal and provided
feedback and suggestions that are being implemented. One suggestion included
the removal of the impervious surface, which will help with drainage.

There is a significant grade change (approximately 10 feet) from the street to the
park and waterfront, and there are plans to add accessible ramps and staircases.
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To the extent possible, the design will use the existing topography to minimize any
unnecessary construction or soil disturbance. The grade change will accommo-
date some underground parking.

Mr. Ardnt commented that an important part of both projects is being able to con-
nect the Riverdale community to the river, provide an amenity for the existing com-
munity, tie the new buildings into the community.

Mr. Morteo got the Mosesly’s liquor license, and the intent is to have a restaurant
as the commercial tenant. The community expressed preference for a café or fam-
ily style restaurant.

Bridge Street has many brick buildings and the proposal for these two projects are
bookends made of brick with infills using variety of different materials. The infills
will be composite materials in blue or darker grey, which will complement the brick.

Member Perec commented that the projects are beautifully designed with a nice
color palette. She appreciates the connection to the community, use of native
plants, and accessibility to the Charles River.

She expressed concern that the brick bookends might look too heavy and sug-
gested adding more detailing. Mr. Arndt commented that sills are a cast stone and
there will be stepped cornices and double brick to add contrast. There is some
rustification at the base of the building that will add some texture.

In response to a question from Member Perec about the exterior lighting, Mr.
Golden confirmed that all lighting is dark sky compliant. There will be zero uplight-
ing and all fixtures will be dimmable and controllable with various sensors and
manually controllable. The parking lots will be primarily pole lit and the pedestrian
zones will be a combination of shorter poles and bollards.

Member Haven encouraged the team to rework some of the landscaping behind
50 Bridge Street to provide more of a visual buffer as you approach the building.
He also encouraged more street tree planting along the sidewalk as a foreground
to the park. Mr. Golden agreed to investigate these suggestions, agreeing that
more vertical landscaping would help enclose the streetscape.

Member Gibson commented that he appreciates the thoroughness of the proposal,
adding that the projects are very thoughtful and beautiful. He inquired whether traf-
fic studies had been completed. Mr. Morteo confirmed that in addition to the two
peer reviews, a traffic study was completed. One suggestion raised was to talk
with MassDOT about retiming the traffic lights to help minimize congestion

Vice Chair Kepner commented that she enjoys the balance and variety of materi-
als; however, expressed concerns about parking and heavy traffic.
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Chair Asakiewicz agreed, expressing her concerns with the traffic. She added the
overall presentation is beautiful and appreciates the attention being paid to the
brick and the brick detailing.

In response to environmental concerns raised by the Board, Attorney Zahka con-
firmed that the Conservation Commission and Stormwater Manager are both in-
volved in the process.

Upon a motion made by Member Gibson and seconded by Member Haven, it was
voted to approve the plans as presented with the following recommendations:
e Use of taller trees in the front of the building as you approach 50 Bridge
Street from the Boston side;
e Speak with the neighbor about removing the asphalt on the small piece of
land abutting 50 Bridge Street;
e Adding more greenery (if possible) to the area by the water; and
e Look at the brook bookends of the building and making adjustments to
lighten the massing if possible.

A roll call vote was taken:

Leslie Kepner — yes
Bryce Gibson — yes
John Haven — yes
Christine Perec — yes
Alexa Asakiewicz — yes

The motion passed, 5-0.

166 Providence Highway — Panda Express
+/- 39 sq. ft. internally illuminated wall sign.

Corrin Kosinski and Jenn Robichaud from Poyant Signs were present on behalf of
the application. Panda Express is proposing to remove the existing 94.5 square
foot wall sign and replace it with a new 38.48 square foot wall sign on the front of
the building. They are also proposing to replace the two 4.6 square foot pylon
signs.

The new wall sign is circular in shape. There is a panda bear in the middle of the
circle surrounded by the words ‘Panda Express’ on the top and ‘Chinese Kitchen’
on the bottom. The new pylon signs include the panda logo on the left and ‘Panda
Express’ on the right. All three signs are internally illuminated with a color palette
that includes red, black, and white.

Chair Asakiewicz requested that the applicant speak with the landlord to suggest
that repairs be made to the fagade when the existing wall sign is replaced.
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Upon a motion made by Vice Chair Gibson and seconded by Member Gibson, it
was voted to approve the sign as presented.

A roll call vote was taken:
Leslie Kepner — yes
Bryce Gibson — yes

John Haven —yes
Christine Perec — yes
Alexa Asakiewicz — yes
The motion passed, 5-0.

Meeting Minutes

Upon a motion made by Member Gibson and seconded by Member Haven, it was
voted to approve the minutes of the October 2, 2024 meeting.

A roll call vote was taken:

John Haven - yes

Bryce Gibson — yes

Leslie Kepner — yes

Alexa Asakiewicz — yes

Christine Perec — abstain

The motion passed, 4-0.

2025 Meeting Schedule

The Board discussed and approved the 2025 meeting schedule.

Old/New Business

Chair Asakiewicz commented that she is moving to the town of Sharon in January
2025. She knows several architects who live in Dedham that would be interested
in Board service. She asked that the official posting be sent to her when it is final-
ized, and she will share with her contacts.

Adjournment

Upon a motion made by Member Gibson and seconded by Member Haven, it was
voted to adjourn the meeting at 8:13 p.m.

A roll call vote was taken:
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Leslie Kepner — yes
Bryce Gibson — yes
John Haven - yes
Christine Perec — yes
Alexa Asakiewicz — yes

Motion passed unanimously, 5-0.
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