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In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by
Governor Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the
Commonwealth, Closing Workplaces, and Prohibiting Gatherings of More than 10 People,” this public
hearing was conducted virtually, as allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain
Provisions of the Open Meeting Law,” G.L. c. 30A, §20.

The following Commissioners were present:
Tim Puopolo, Chair
Erik DeAvila, Vice Chair
Leigh Hafrey, Associate
Elena Taurasi, Associate

The following Commissioners were absent:
Stephanie Radner, Associate
Nathan Gauthier, Clerk

The following Staff were present:
Meredith LaBelle, Conservation Agent
Leonel Lainez, Environmental Specialist

The following Applicants and/or Representatives were present:

Arianna Proia, Community Organizer for CRWA

Scott Henderson, PE, Henderson Consulting, Representative for 254 Westfield Street

Matt Donovan, EIT, Benesch, Representative for Massachusetts Bay Transportation Authority & Keolis
Commuter Services LLC

Judy Gutman, Applicant for 50 Fillmore Road

Alex Kraplin, Norwood Engineering, Representative for 50 Fillmore Road

Chair Puopolo called the meeting to order at 7:03 pm in accordance with the Wetlands Protection Act,
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.
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AGENDA:
1. Public Comment

Commissioner Puopolo opened the floor for any conservation questions or general comments from
members of the public. He received no responses.

2. Wetlands Rules & Regulations Discussion with Charles River Watershed Association (CRWA)
Representative: Arianna Proia, Community Organizer for CRWA

Arianna Proia with CWRA, emphasized the importance of local wetland codes in enhancing climate
resilience, particularly in protecting wetlands and other water resources. They recommended integrating
climate change language into local wetland codes, like the approaches taken by Arlington, Boston, and
Wellesley. They also highlighted the importance of expanding protections for vernal pools by including
both certified and potential vernal pools, extending the 100-foot buffer zone, and ensuring these
ecosystems remain undisturbed to protect biodiversity. The CRWA offers resources and technical support
to towns in the watershed, such as updates to stormwater regulations and tree bylaws. The presentation
included a discussion of tools like the Resilient MA data and the potential benefits of adopting these
strategies to improve the town's wetland codes.

3. New Applications
3.1. 254 Westfield Street — DEP 141-0643 — New Single-Family Dwelling
Applicant: Kevin Connors, CK Investments.
Representative: Scott Henderson, P.E., Henderson Consulting

Scott Henderson, the project civil engineer representing the applicant for a Notice of Intent for the
redevelopment of a single-family home, provided an overview of the proposed development. The existing
property at 254 Westfield Street is a large parcel featuring a single-family compound, which includes a
large home and several accessory structures. The applicants have subdivided part of the property to
create a separate single-family lot. The subdivision has been approved by the Planning Board and is in the
process of being officially recorded. The property is currently undergoing a transition, and the applicant is
proposing to demolish an existing three-bedroom caretaker's house near Westfield Street, replacing it
with a new single-family home. The construction will be within a designated 100-foot buffer zone to a
bordering vegetated wetland (BVW) on the property. The proposed design minimizes disruption to the
wetland area, with much of the work located in existing lawn spaces. There will be a new driveway
installed. The septic system is positioned in front of the property and has been shown it is the only area of
the property that can accommodate it. Additional infrastructure includes stormwater management BMPs
to address runoff from the driveway and roof. The applicant also discussed the potential removal of a tree
near the front of the property and an effort to control invasive species, particularly bittersweet, to
enhance the property's aesthetic value. No significant changes to the hydrology of the area are expected,
and there were no objections raised by the attendees regarding the work within the buffer zone or the
proposed plans.

Chair Puopolo inquired if any trees were planned for removal. Mr. Henderson clarified that no trees will
be removed within the 100-foot buffer zone. However, one tree outside the buffer in front of the
property might be affected. He explained that the property owner wishes to retain the tree, but the
potential for removal arises from the required grading and cover for the septic system’s leaching field. To
preserve the tree, they would need to raise the ground level by three to four feet to ensure adequate
separation between the leaching field and the groundwater. Additionally, grading adjustments would be
necessary to prevent any effluent breakout from the septic system. This work would push the contours
toward the tree, and given the substantial earthwork and fill needed around the tree’s base, a large pine,
the tree’s condition could be compromised.

Commissioner DeAvila inquired about the distance between the stormwater BMP in the southern portion
of the house and the retaining wall, as well as whether there were any plans to line the wall to prevent a
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breakout. Mr. Henderson explained that he had discussed this concern with Stormwater Manager Patrick
Hogan. They determined that significant grading would be required around the house to make the project
work, due to the shallow depth of ledge in much of the site and the need for sufficient cover over the
drainage systems. The bottom of the drainage system is at roughly the same elevation as the bottom of
the stone wall. He noted that the existing wall is a field stone wall, not a poured concrete structure
designed to withstand hydrostatic pressure, so he isn’t particularly concerned about any minor seepage if
it were to occur. However, he emphasized that they are still far from such an issue.

Chair Puopolo mentioned if there could be some bittersweet removed on the property and Mr.
Henderson responded that they could plan to do some removal as part of the construction and agreed the
limit of removal would be around the construction site and not into the wetland itself.

Commissioner Puopolo opened the floor to comments from the public, but no comments were received.

Commissioner DeAvila motioned to continue to DEP 141-0643 to the next meeting on February 20th.
Commissioner Taurasi seconded the motion. Commissioner Puopolo led a roll call vote. All
Commissioners present voted “aye”, and the motion passed by a 4-0 vote.

3.2. Keolis MBTA Commuter Rail- RDA 2025-01 - Vegetation Management
Applicant: Massachusetts Bay Transportation Authority & Keolis Commuter Services LLC
Representative: Matt Donovan, EIT, Benesh Authority & Keolis Commuter Services LLC

Mr. Donovan clarified that the primary goal of the RDA is to confirm the accuracy of the maps used for
herbicide application along the commuter rail right-of-way. The RDA is submitted to the commission every
five years, in compliance with CMR 11, and is necessary to obtain the determination before submitting
the full five-year vegetation management plan to the Massachusetts Department of Agricultural
Resources (MDAR). He noted that the maps provided were intended to depict the chemical application
areas of the plan and that the commission could provide feedback during the VMP review process once
the plan is submitted to MDAR later in the summer.

Mr. Donovan proceeded to describe the two main chemical application periods for the plan—one in late
spring (May/June) targeting the roadbed and another in late summer (August/September) targeting brush
adjacent to the tracks.

Mr. Donovan explained that sensitive areas are marked on the maps with blue and yellow zones to
identify areas restricted from certain treatments. Blue zones represent areas within 100 feet of sensitive
areas, while yellow zones are typically areas within 22 feet of a wetland boundary. These zones are critical
in ensuring compliance with regulations, as the booms on the applicator truck can extend 12 feet from
the track center. If wetland areas are close to the tracks, no treatment is applied on the shoulders, and
the environmental monitor will adjust the application accordingly.

Regarding the chemical application methods, Mr. Donovan described the use of a spray truck equipped
with nozzles 18 inches off the ground. The environmental monitor accompanies the applicator to ensure
the process is carried out properly, with the ability to turn off the nozzles when necessary to avoid over
spraying into sensitive areas. The chemicals used are selected annually by the certified applicator in
coordination with Keolis, and all chemicals comply with MDAR’s approved list.

Mr. Donovan concluded that the commission would have the opportunity to provide further input during
the upcoming VMP review process. He reiterated that the chemical application plan was in line with
established regulations, ensuring safety and environmental protection.

Chair Puopolo asked if the methods or tools will be different in this new 5-year plan compared to 2020.

Mr. Donovan responded that it has not changed other than MDAR has updated their approved chemical
list and will follow their guidelines. In terms of equipment and methods, they are staying the same from
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previous plans. Chair Puopolo followed up with another question and asked, if they Keolis will be okay
with adding a special condition of notifying the ConCom and Conservation Agent prior to the start of work
and go over description of the work to be conducted, approximate start and stop dates and times, and the
location of the proposed work. Mr. Donovan responded that it wouldn’t be an issue and can notify the
commission of anything that is outside of the scope of work.

Commissioner DeAvila motioned a Negative Determination for RDA- 2025-01. Commissioner Taurasi
seconded the motion. Chair Puopolo led a roll call vote. All Commissioners present voted “aye”, and the
motion passed by a 4-0 vote.

4. Request for Certificate of Compliance
4.1. 210 Highland Street — DEP 141-0540 — Aquatic Vegetation Management
Applicant: Pat Profeta

The applicant was not present for this meeting so Conservation Agent LaBelle stated that this project has
been explaining that this project had been ongoing and was initially governed by an Order of Conditions
(00C) that had expired in 2022. The owners had since obtained a new OOC for continued work, which
would remain active until 2027 or 2028.

Agent LaBelle acknowledged that the failure to close out the original OOC was an oversight on her part
but emphasized that the current status of the project was in order. The discussion focused on closing out
the expired OOC from 2018 to 2022 to ensure there were no unresolved matters on the property's deed.
Upon reviewing the project records, Agent LaBelle confirmed that all required yearly maintenance and
check-in reports had been submitted, with no outstanding issues found.

Agent LaBelle explained that the main concern was verifying that the work was carried out at the pond as
outlined, and since the work had been completed as required, there were no reasons to withhold the
Certificate of Compliance. Given that the necessary documentation was in place, Agent LaBelle
recommended that the COC be issued to close out the expired order.

Commissioner Puopolo opened the floor to comments from the public, but no comments were received.

Commissioner DeAvila motioned to issue Certificate of Compliance for DEP 141-0540. Commissioner
Taurasi seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present
voted “aye”, and the motion passed by a 4-0 vote.

4.2. 50 Fillmore Road — DEP 141-0480 — Addition to SFD

Applicant: Judy Gutman
Representative: Alex Kraplin, Norwood Engineering

Alex Kraplin, on behalf of Judy Gutman with Norwood Engineering. Mr. Kraplin provided background on
the project, the request for COC had initially been made in 2020, but due to an oversight, it had not been
placed on an agenda for approval. Agent LaBelle clarified that this delay was not the fault of the applicant
and attributed it to administrative issues, potentially related to the COVID-19 pandemic, and expressed
gratitude for the opportunity to resolve the matter.

A key issue with the project involved a patio that had been built, which did not comply with the original
submitted site plan. Mr. Kraplin explained that the patio was a minor addition and considered to be a
minimis change to the overall plan. The patio in question was approximately 357 square feet and made of
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bluestone, though it was noted that the design was not permeable. This discrepancy was the only
deviation from the original approved plans.

Chair Puopolo suggested that restorative measures could be implemented to help mitigate the impact of
the non-compliant patio, potentially bringing it in line with what would have been acceptable had the
plan been approved as originally proposed.

Chair Puopolo and Agent LaBelle recommended planting 2 native shade tolerant trees with one inch
caliber in the back corner of the property. Homeowner, Judy Gutman agreed to do so.

Commissioner Puopolo opened the floor to comments from the public, but no comments were received.

Commissioner DeAvila motioned to issue the Order of Conditions for DEP 141-0480. Commissioner
Taurasi seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present
voted “aye”, and the motion passed by a 4-0 vote.

5. Minutes

Commissioner DeAvila made a motion to approve the minutes for the 01/16 meeting as drafted.
Commissioner Taurasi seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners
present voted “aye”, and the motion passed by a 4-0 vote.

6. Draft Conservation Land Policy Discussion & Possible Vote
Representative: Leo Lainez, Town of Dedham Environmental Specialist

Leo Lainez shared his updates, emphasizing changes made from the feedback received in the previous
meeting. The updated policy includes guidelines for public land use, such as maintaining parks open from
dawn to dusk unless otherwise posted and addressing littering and yard waste disposal. Notably, a new
rule regarding dogs was discussed, allowing off-leash dogs if they are under verbal and visual control by
the owner and do not pose a risk to wildlife or other visitors. However, dog owners are still required to
carry a leash at all times. The discussion also covered potential conflicts with existing leash laws, with
some members questioning whether the new regulations align with town ordinances. It was decided to
consult the town's animal control officer for input. Concerns were raised about enforcement and whether
all dog owners would adhere to the new regulations, especially in popular areas like Wilson Mountain,
which is often a site of off-leash dog issues. The team agreed to review the draft regulations further with
legal counsel to ensure compliance before publicizing them.

7. Agent’s Report

Agent LaBelle reported that Dedham was not selected for the Fish and Wildlife Habitat Grant, which had
been intended for reimbursement of the Wigwam Pond Treatment. She also shared that the Conservation
Commission (ConCom) should begin preparations for Biodiversity Day 2025 and consider forming a
subcommittee to plan the event. Additionally, there will be a side project focused on banning SGARs
(second-generation anticoagulant rodenticides), which are being used to eliminate rodents but are also
poisoning birds of prey that consume them. Another initiative involves promoting the certification of
vernal pools within the town. These efforts are all connected to Dedham’s biodiversity and the goal of
protecting wildlife while educating the public. The Commissioners expressed support for creating the
subcommittee. Finally, Agent LaBelle announced that the native plant guide has been completed and will
soon be posted on the town’s website.

The meeting was adjourned at approximately 9:30 pm.
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