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Minutes of February 20, 2025 

 
In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by 
Governor Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the 
Commonwealth, Closing Workplaces, and Prohibiting Gatherings of More than 10 People,” this public 
hearing was conducted virtually, as allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain 
Provisions of the Open Meeting Law,” G.L. c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair  
Nathan Gauthier, Clerk 
Leigh Hafrey, Associate 
Stephanie Radner, Associate 
Elena Taurasi, Associate 

 
The following Commissioners were absent:  
 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
Leonel Lainez, Environmental Specialist 

 
The following Applicants and/or Representatives were present: 
Patrick Cronin, Applicant for 206 Bonham Road 
Al Morteo, Applicant for 50 Bridge St LLC  
Mark Arnold, Goddard Consulting, Representative for 50 Bridge St LLC 
Joe DiNubio, P.E., Representative for 50 Bridge St LLC 
  
Chair Puopolo called the meeting to order at 7:03 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  
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1. Public Comment 
 

Commissioner Puopolo opened the floor for any conservation questions or general comments from 
members of the public. He received no responses. 
 
2. New Applications 

2.1. 206 Bonham Road – RDA 2024-22 – Addition to Existing Single-Family Dwelling 
Applicant: Patrick Cronin,  

 
Patrick Cronin, the applicant, introduced the project as an addition to a single-family dwelling at 206 
Bonham Road. The addition will extend from the back of the house, replacing an existing deck and adding 
bedrooms on both floors. Cronin emphasized that the project would not result in a net increase in 
impervious surface within the buffer zone and had been reviewed with the town to meet zoning and 
stormwater requirements. 
 
Agent LaBelle explained that the property falls within the aquifer protection overlay district and the FEMA 
flood hazard area. However, the project will reduce impervious surface by removing the existing patio, 
ensuring compliance with aquifer protection regulations. While current FEMA maps place the addition 
outside the flood zone, outdated town maps still categorize it within a flood area, requiring Mr. Cronin to 
seek approval from the Zoning Board of Appeals at the next meeting scheduled for March. 
 
Commissioner Puopolo inquired about the stabilization of the patio removal area, to which Mr. Cronin 
responded that he is considering options such as pervious materials or planting grass. Commissioner 
Radner asked if any modifications to existing fences were planned, and Mr. Cronin confirmed that no 
changes were necessary. Overall, theCommission found the project straightforward, with no concerns 
regarding wetland impacts. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue Negative Determination of Applicability for RDA 2024-22. 
Commissioner Gauthier seconded the motion. Commissioner Puopolo led a roll call vote. All 
Commissioners present voted “aye”, and the motion passed by a 6-0 vote. 
 
3. Continued Applications 

3.1. 49-57 Bridge St – DEP 141-0639 – New Mixed-Use Development 
Applicant: Al Morteo, 50 Bridge St LLC 
Representative: Mark Arnold, Goddard Consulting 

 
Mark Arnold of Goddard Consulting, representing 50 Bridge Street LLC, provided an overview of the 
project. He stated that this was the second hearing for the project and that it had recently completed the 
permitting process with other town boards, including the Planning Board. The project had undergone 
minor revisions, primarily related to landscaping, with a focus on adding more native plantings and 
redefining the landscape in the Riverfront Area. 
 
Mr. Arnold presented the existing conditions, noting that the site is currently a degraded paved parking 
lot. The proposed plan includes redevelopment of some of the paved areas and the addition of 
landscaping in the front of the property. The project also includes a subsurface stormwater system in the 
parking lot, which exceeds redevelopment standards to mitigate runoff, particularly benefiting the Charles 
River. 
 
Commissioner Puopolo acknowledged that the Commission had previously been waiting for any changes 
from the Planning Board and stormwater reviews, and he was pleased that the project had successfully 
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passed through those processes. He also noted that the planting plan had been updated to include a 
majority of native species. 
 
Mr. Arnold confirmed that the revised planting plan now includes serviceberries, red maples, river 
birches, dogwoods, inkberries, winterberries, and sumac, among other native species. Some cultivars 
remain, but the plan overall prioritizes native plantings. He also detailed the native species located within 
the jurisdictional front area of the property. 
 
Commissioner Radner expressed approval of the significantly improved planting plan, recognizing that the 
inclusion of some cultivars was likely for practical reasons, such as height and line-of-sight considerations. 
 
Commissioner Puopolo invited questions from the public, and he received no responses. He then 
confirmed that there were no anticipated changes to the project and noted that Agent LaBelle had 
prepared a draft Order of Conditions for review. 
 
Commissioner Radner inquired about the addresses associated with the project. Agent LaBelle clarified 
that the current addresses were final, though she was unsure if they predated the project. 
 
Commissioner Puopolo reiterated that the project represents a substantial improvement over the existing 
conditions, particularly in terms of landscaping and stormwater management, benefiting the Charles River 
and the town overall.  
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue Order of Conditions for DEP 141-0639. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, 
and the motion passed by a 6-0 vote. 
 

3.2. 50 Bridge St – DEP 141-0640 – New Mixed-Use Development 
Applicant: Al Morteo, 50 Bridge St LLC 
Representative: Chris Frattaroli, Goddard Consulting 

 
Mark Arnold from Goddard Consulting provided an overview of the project, noting that it reduces 
impervious surfaces by over 6,000 square feet and includes a Japanese Knotweed management plan to 
prevent the spread of this invasive plant. He detailed the changes made since the last meeting, including 
updates to the landscaping plan with a focus on native species. 
 
Commissioner Radner raised concerns about the Japanese Knotweed, emphasizing the importance of 
monitoring for dormant plant matter underground. She pointed out that knotweed can live under asphalt 
and concrete for decades and can resurface when the ground is disturbed. She advised caution and 
suggested keeping an eye out for additional dormant plant matter underground to prevent its spread. She 
also inquired about the milkweed area and suggested replanting it elsewhere if possible, noting the 
difficulty in establishing common milkweed. 
 
Mr. Arnold responded by discussing the mitigation efforts, including the use of foliar spray to kill the 
knotweed down to the roots and the importance of early monitoring. He mentioned that they would have 
someone on-site to identify and remove the root system to prevent its spread. Mr. Arnold also addressed 
the milkweed concern, stating that they could discuss with the applicant how to minimize disturbance and 
strategically install plantings. 
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Commissioner DeAvila suggested including a condition that requires the applicant to submit the soil and 
building material’s manifest of origin to avoid contamination. Commissioner Gauthier asked about snow 
storage plans and how they would prevent snow from being pushed towards the river. Mr. Arnold 
explained that there is curbing along the backside of the parking lot with strategic slots to allow drainage 
into a stone strip. This curbing is intended to prevent snow from being pushed beyond the pavement. Joe 
DiNubio, Professional Engineer and representative for the project, added that for heavier snow events, 
the snow would be removed off-site. This agreement was made with the Planning Board and is noted on 
the plan. Specifically, snow would be removed off-site after snow events of three inches or more. 
 
The discussion also covered the importance of maintaining the vegetative buffer strip in a healthy 
condition to prevent erosion and sedimentation. Agent LaBelle suggested including a condition to ensure 
the vegetative buffer remains healthy, which was agreed upon by the Commission. Commissioner DeAvila 
inquired about the presence of guardrails or bollards to prevent cars from sliding down or snowplows 
from pushing snow beyond the curb. Mr. DiNubio confirmed that there is a wood guardrail proposed 
along the parking area to prevent such occurrences. Commissioner Gauthier expressed concerns about 
small snow events, which can carry oil and other pollutants from the pavement. He emphasized the 
importance of not pushing snow past the treatment line, which in this case is the gravel strip. He noted 
that while the project is an improvement over existing conditions, it is important to manage small snow 
events carefully to protect the river. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue the Order of Conditions for DEP 141-0640. Commissioner 
Gauthier seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 6-0 vote. 
 
4. Wetlands Rules & Regulations 
 
Commissioner Puopolo opened the discussion of the ongoing review of Dedham’s Wetland Rules and 
Regulations, referencing recommendations from the Charles River Watershed Association. Agent LaBelle 
provided updates on the proposed changes, mentioning a productive meeting with Town Counsel. 
Commissioner Radner raised a concern about terminology used in the regulations, suggesting a more 
consistent approach, and added that she had some tracked changes with minor typos that she would send 
to Agent LaBelle for updating. The discussion also touched on the definition of aquaculture, and the 
Commissioners decided this definition could be removed. 
 
Agent LaBelle highlighted the importance of including climate change considerations in the regulations, 
with Commissioner Radner offering to provide a specific definition. Commissioners Puopolo and Gauthier 
discussed the practical implications of climate change in resource areas. The conversation then shifted to 
tree regulations, with Agent LaBelle proposing a new definition for significant trees and the associated 
replacement requirements. Commissioners Puopolo and Gauthier discussed the appropriate size for 
significant trees and the potential need for waivers. 
 
The meeting also covered updates to filing fees, with Agent LaBelle suggesting increases to better align 
with other towns. Commissioner Gauthier inquired about the allocation of these fees, and Agent LaBelle 
explained their use for departmental needs. The group discussed the importance of requiring 
documentation for fill materials to prevent contamination, with Commissioner Radner suggesting stricter 
requirements. 
 
Finally, the Commissioners discussed the protection of vernal pools, with a proposal to increase the no-
disturbance buffer from 50 to 100 feet. Commissioners Radner and Puopolo supported this change, 
emphasizing the ecological importance of vernal pools. The meeting concluded with a plan to revisit the 
regulations at the next meeting for additional review. 
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5. Minutes 
 
Commissioner DeAvila made a motion to approve the minutes for the 02/06 meeting as drafted. 
Commissioner Hafrey seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners 
present voted “aye”, and the motion passed by a 6-0 vote. 
 
 
6. Agent’s Report  
 
Agent LaBelle reported an upcoming training event for individuals working near wetlands, particularly 
those in landscaping and contracting industries. Agent LaBelle announced that the event will be held on 
March 26th from 5 to 6 p.m. at the Dedham Public Safety Building training room. The training aims to 
educate attendees on best management practices and local bylaws, with the incentive of a certificate of 
completion from the Conservation Commission. Commissioner DeAvila added that the session will include 
a 15-minute introduction, a 30-minute presentation by Agent LaBelle, and a 15-minute Q&A session. 
Commissioner Radner suggested creating a handout or brochure for those unable to attend. 
Commissioner DeAvila also mentioned the possibility of an online training option in the future. 
Commissioner Taurasi highlighted the importance of reaching out to new homeowners and realtors. 
 
The meeting was adjourned at approximately 9:30 pm. 


