Amber Moroney Board of Library Trustees

Library Director Tom Turner, Chair

Dedham Public Library Brian Keaney, Vice Chair

43 Church Street Crystal Power, Clerk

Dedham, MA 02026 Rita Chapdelaine

781-751-9281 Annette Raphel
amoroney@dedham-ma.gov librarytrustees@dedham-ma.gov

DEDHAM PUBLIC LIBRARY TRUSTEES EXECUTIVE SESSION MEETING MINUTES
9:14 p.m., June 8, 2023

MEETING CALLED BY Board of Library Trustees, Dedham
TYPE OF MEETING Regular monthly meeting, Executive Session
CHAIR Absent
VICE-CHAIR Brian Keaney
CLERK Crystal Power
ATTENDEES Rita Chapedelaine (Trustee)
Annette Raphel (Trustee)

Absent: Tom Turner, Chair
Note: Underlined_items are action items.

As noted in the regular minutes of the meeting, at 9:14 Annette Raphel moved to enter Executive
Session, seconded by Rita Chapdelaine, which was unanimously approved in a roll call vote of the
board.

Executive Session: To discuss the Director’s contract.

The group recognized that this is an in-between period, awaiting state approval of changes to Town
Charter. With that in mind, members worked closely with Town Manager Leon Goodwin to share
feedback around Amber Moroney’s strengths and areas of continued growth. A thoughtful discussion
commenced regarding these areas and the growth we are hoping to support her with. Annette

Raphel made a motion that we ask Gayle McCracken, HR Director write up a three-year

contract with standard management scale increases for Amber Moroney. The motion was
seconded by Rita Chapdelaine, and unanimously approved.
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At 9:34 p.m., the Executive Session ended and the motion to adjourn and approval are in the
regular minutes of the meeting.



