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DEDHAM PUBLIC LIBRARY TRUSTEES EXECUTIVE SESSION MEETING MINUTES

9:08 p.m., December 14, 2023: Virtual

MEETING CALLED BY

Board of Library Trustees, Dedham

TYPE OF MEETING

Regular monthly meeting; Executive Session

CHAIR Tom Turner

VICE-CHAIR Brian Keaney

CLERK Crystal Power

ATTENDEES Rita Chapdelaine (Trustee)
Annette Raphel (Trustee)

PUBLIC ATTENDEES Amber Moroney, Director

Comments or Questions: Amber Moroney, amoroney@dedham-ma.gov, 781-751-9281
Note: Underlined items are action items

As noted in the regular meeting minutes, at 9:08, Annette Raphel moved to enter Executive Session,

seconded by Brian Keaney; unanimous favorable roll call vote.

Executive Session to Pursuant MGL c.30A Sec. 21(a) Exemption 3: To discuss strategy with respect to

collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or

litigating position of the public body and the chair so declares.

Minutes

Amber Moroney shared the draft of the union’s contract and asked for feedback from the Board on any items

related to the buildings.
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Annette Raphel inquired about a social media policy, which Amber Moroney shared will be a part of the HR
policy that Gayle McCracken is currently working on.

Annette Raphel expressed concerns over federal/state holidays which close the library for two days. Annette
would like to see something more permanent in their contract related to holiday closures so that the Board is
not presented with one-off requests that could establish a pattern. Brian Keaney expressed interest in following
the State’s observances.

Brian Keaney inquired as to a Board member’s involvement in the Negotiations Committee. Amber Moroney
expressed concerns about this blurring the lines around personnel decisions.

Annette Raphel brought up that the Board had previously discussed vacation requests. Amber plans to
address this.

Brian Keaney brought up the suggestion that a dress code be included. Amber Moroney will bring this to
HR. it may be an HR policy.

Amber Morney will have an update for us in January.

At 9:21 pm the Executive Session ended. The motion to adjourn and approval are in the regular minutes for
this meeting.



