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Minutes of March 6th, 2025 

 
In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by 
Governor Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the 
Commonwealth, Closing Workplaces, and Prohibiting Gatherings of More than 10 People,” this public 
hearing was conducted virtually, as allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain 
Provisions of the Open Meeting Law,” G.L. c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair  
Nathan Gauthier, Clerk 
Leigh Hafrey, Associate 
Stephanie Radner, Associate 
Elena Taurasi, Associate 

 
The following Commissioners were absent:  
 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
Leonel Lainez, Environmental Specialist 

 
The following Applicants and/or Representatives were present: 
Blake Lukis, Dedham Westwood Water District, Applicant for 547 & 538 Bridge St Well Project 
Gregory May, Tighe & Bond, Representative for 547 & 538 Bridge St Well Project 
  
Chair Puopolo called the meeting to order at 7:04 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  
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1. Public Comment 
 

Commissioner Puopolo opened the floor for any conservation questions or general comments from 
members of the public. He received no responses. 
 
2. New Applications 

2.1. 547 Bridge St & 538 Bridge St– RDA 2025-02 – Well Redevelopment and Cleaning 
 Applicant: Blake Lukis, Executive Director of Dedham-Westwood Water District 
 Representative: Gregory May, P.E., Tighe & Bond  
 
Blake Lukis, the Executive Director of Dedham-Westwood Water District, introduced himself and Greg 
May from Tighe and Bond, who provided details on the project. Mr. May explained that this is routine 
well cleaning work at the Dedham Westwood Water District Bridge Street wells, excluding Well #5 on 
University Ave. He described the cleaning process, including the use of chemicals and additives to clean 
the wells, and the steps to ensure water purification. 
 
Commissioner Puopolo asked if the work differed from previous projects, to which Greg confirmed it was 
similar. Commissioner Puopolo also inquired about the chemical neutralization process, which Greg 
explained in more detail. Commissioner DeAvila asked about sediment disposal, and Mr. Lukis explained it 
is handled by a contracted company and disposed of offsite in accordance with state regulations.  
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Gauthier motioned to issue Negative Determination of Applicability for RDA 2025-02. 
Commissioner Radner seconded the motion. Commissioner Puopolo led a roll call vote. All 
Commissioners present voted “aye”, and the motion passed by a 6-0 vote. 
 
 
3. Wetlands Rules & Regulations 
 
Agent LaBelle shared updates from productive meetings with KP Law, noting that they had reviewed the 
first 11 sections of the regulations. Commissioner Radner suggested forming a subcommittee to review 
the extensive material in detail before the next meeting. The Commissioners agreed that Commissioners 
Radner, Taurasi, and DeAvila would meet as a subcommittee to discuss the regulations.   
 
Agent LaBelle highlighted the importance of setting performance standards for each resource area, such 
as land underwater bodies and bordering land subject to flooding, to ensure specific standards are met. 
Commissioner Radner raised a concern about the length of these sections and suggested the 
subcommittee could do a thorough review of each section and report back to the Commission.  
 
The discussion also covered the definition of pervious surfaces, with Commissioner DeAvila agreeing that 
definitions should align with stormwater regulations. Commissioner Radner pointed out that some 
definitions, like pervious surfaces, were not referenced in the document and suggested removing them. 
Agent LaBelle agreed to review and refine the definitions in the subcommittee meeting. 
 
Agent LaBelle introduced the idea of adding significant trees to the regulations, proposing a size threshold 
of 22 inches DBH for protection. Commissioner DeAvila suggested considering the circumference at breast 
height to account for non-circular trees. The group discussed the importance of protecting large trees for 
their ecological benefits. 
 
The discussion concluded with a discussion on vernal pools, with Agent LaBelle noting that KP Law would 
provide language to clarify the protection of potential vernal pools. The Commissioners agreed they 
would re-visit this discussion at their next scheduled meeting on March 20th.  
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Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
4. Minutes 
 
Commissioner Gauthier made a motion to approve the minutes for the 02/20 meeting as drafted. 
Commissioner DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners 
present voted “aye”, and the motion passed by a 6-0 vote. 
 
5. Biodiversity Subcommittee 
 
Agent LaBelle asked the Commissioners if anyone would like to join a subcommittee to focus on 
Biodiversity efforts and help plan 2025 Biodiversity Day, which will take place in the summer and focus on 
celebrating wildlife and ecosystems in Dedham. Commissioners Radner, Puopolo, and Taurasi have all 
agreed to join.  
 
6. Agent’s Report  
 
Agent LaBelle provided several updates. Firstly, she mentioned that the policy allowing virtual meetings is 
set to expire at the end of the month, and there is hope it will be extended permanently. If not, the first 
meeting in April might need to be in-person, which could affect scheduling. Agent LaBelle also highlighted 
the upcoming wetlands training on March 26th at 5 p.m. in the Public Safety Building, encouraging 
attendance and noting that light snacks and refreshments will be provided. The training will cover 
common violations and best management practices for projects near wetlands. 
 
Commissioner DeAvila shared that he has been promoting the training and received positive responses. 
Agent LaBelle also mentioned that they have received a handful of applications to the vacancies on the 
Conservation Commission and Open Space Subcommittees. They are working with Nancy Baker, Assistant 
Town Manager, to manage the applications and ensure everyone interested can be involved. 
 
Commissioner Radner emphasized the importance of these positions for outreach and project work 
without the need for voting. Commissioner Puopolo added that having more people involved can bring 
valuable perspectives and questions during deliberations. The meeting concluded with a positive note on 
the involvement and contributions of non-voting members. 
 
 
The meeting was adjourned at approximately 9:10 pm. 


