
DEDHAM SUSTAINABILITY ADVISORY COMMITTEE MEETING NOTES FEBRUARY 5, 2025 

In attendance: 

Committee members Emily Walton (meeting chair this evening), Andy Belden, Leigh Hafrey, David Costello, 
Michael DeWinter, Deb Harrison (took notes), Alana Weiss

Plus Brady Winsten, Leonel Lainez, Andrea Brown, Joe Flanagan, Missy Hollenback MassDEP, Maria Forney 
(public attendee)ddd


7:03 pm Meeting opened


Approval of Feb 5 minutes: Motion and second to approve minutes, all in favor


Public comment: Ed in attendance (as a member of the public observing the public meeting).


Extensive discussion of PAYT 7:05-7:55 pm

• Focus on PAYT details for residents, culture of trash disposal cost comparisons/savings and challenges 

currently and in the near future 

• Missy Hollenbeck (Mass DEP) presented significant information and statistics

• Joe Flanagan (DPW Director), Andrea Brown (DPW Business Manager), and Brady Winsten (Finance 

Director) shared perspectives/information as Town directors


*** detailed information from Missy’s slides and the PAYT extensive discussion follow below the minutes. 

Continued updates  or continued discussions if updates available?

None offered


The Climate Leader Communities Program

Leonel Lainez: . Had the kickoff meeting this past Tuesday—we have been given input data sheet and Town 
to collect data and do energy use research.  Leo and Rana have started that and have gotten a full list of all 
municipal buildings currently in use and information on town vehicles.  Input sheet sent over to facilities to 
gain more data.  Once data are all entered Leo will send form off to Power Options. We need to have this data 
all collected at least 45 days before we can apply for the climate leader community which should be by the 
end of June. 


Emily Walton :  Approval from the select board for applying to be a climate leader community— is that what 
the approval is for?


Leonel Lainez:  Approval needed on the grant itself 


MichaelDeWinter: Re the decarbonization roadmap, is work with the questionnaire to  identify the energy 
footprint for our existing plant?  And then facilities is also looking forward and identifying opportunities for 
retrofit projects that would result in a lower greenhouse gas emissions profile?


Leonel Lainez: Yes. The second part would be Power options helping us create the roadmap in order to see 
where we could minimize energy use and improve it.  We're going to be doing monthly check-ins. Leo will 
update us when the next update invitation is issued.


Emily Walton: Update on solar canopy projects?


Leonel Lainez: The high school solar canopies due to start construction in February, middle school will start ff  
sometime in the summer/fall. No construction happening over at ECEC. The original plans were not going to 
affect parking spaces but with solid canopies being installed, they do affect them. This is at a stalemate 
currently with Zoning Board of Appeals.  The structure has to be somewhat in between parking spaces and it 
can be made using the islands that are already existing in the parking lot. Then ZBA requires a certain amount 
of parking spaces for commercial buildings schools




Emily Walton: Climate action plan and goals discussion—an ongoing conversation  in terms of: #1   following 
up on other aspects of the climate action plan, #2.   also communicating it with boards in town. Any specific 
updates about this or is this something that we can revisit next month?


Deb Harrison:  Noted David Ward’s efforts to pull  together a document with significant points in the climate 
action plan and is looking into to report back.


Emily Walton : Revisit this when David Ward is back.


Re Energy conservation report also for David to report on


Emily Walton: Plastic ban bylaw discussion? It’s increasingly related to  PAYT because it is  reducing our 
waste. The person from Needham noted other ways to potentially reduce waste, ie reducing single use 
products and plastics


Leonel Lainez:  has let Alan Gordon that at this time  we’re a bit busy  and in the fall as a community we 
should revisit this again.


Leigh Hafrey: The focus is the bylaw itself? Possibility of using the same principle we used to get this bylaw 
done with other materials?


Emily Walton: Expand it beyond plastic bags.? Introduce a new bylaw for a different type of plastic waste? 
From Kathy in Needham—-strategically,  doing them individually might be the way to go.


Maria Forney (public): In terms of the possibility of banning plastic water bottles Needham had created a tap 
map in the town—that could be something that the committee could take on.


Emily Walton: In the past the library and some local businesses had made a big effort to have to use reusable 
bottles and coffee mugs .Make a community effort again—ie “use reusable bottles, and here are all the taps?”


Deb Harrison: The tap map might include a water filling station in the Town Green?


Unrelated: question about enforcement of the plastic bag:  The Carter's Oshkosh outlet in the Dedham Plaza 
is still using plastic. To whom do we go to re that?


Emily Walton:  There was enforcement, including like a fine schedule and  person tasked with enforcing is Ken 
Cimeno, the building inspector


Leonel Lainez: will ask re this at Town Hall


David Costello: Whom should we contact on on the Town Green project re possible plans to have a water 
station there?


Emily Walton: either Mike Butler or Jessica Porter


Emily Walton: discussion about potentially having a permanent chair for our committee


David Costello: Offered to serve as the chair. Wait on this so we have everybody here before we vote.


Emily Walton:  offered to take notes every month.


Emily Walton : Asked about future meeting dates and presenters.


Leonel Lainez:  every second Wednesday of each month? Will put these dates on the calendar for the rest of 
the year on the town's website.


Discussion about presenters:




Deb Harrison : Have Joe to come back just to talk about the details of the seedling distribution and the April  
26th recycling?  


Alana Weiss: Reported that she and Joe and I have communicated re April recycling day. She has started 
reaching out to More Than Words to expand it from recycling to also reusing. —- going to try to reach out to 
some other vendors to see if we can get a wider range of items that are donated.


Deb Harrison: Re David’s work looking at the climate action plan and what he's going to report back for next 
time: it would be really nice for us to meet with Leon, which we haven't done in a long time, about something 
like the climate action plan goals. 


Leigh Hafrey: Noted he seconded that.     He also wondered whether it might be useful for us to connect with 
the Conservation Commission and maybe bring someone like Stephanie Radnor to speak to us?  She is 
incredibly knowledgeable about the flora and fauna from the town— she did the the last town open space 
document


MichaelDeWinter:  If Leon  comes to speak to us, we could get his update on the decarbonization roadmap. 


Leonel Lainez: WIll ask Joe to join next meeting and then can plan ahead for two months to get Leon here. 


Emily Walton:   In conjunction with conversations with Stephanie and Leon, good  to also revisit  committee 
goals for us to focus our efforts


David Costello: Do we have last year's goals that we had set and we can do an assessment of those goals to 
see how well we did


David Costello:  Leo, do we have a list of all the different events that we supported last year? So we have a 
calendar of things that we've done in the past—-and so they don’t slip off our radar.


Leonel Lainez:  Re  term updates for Deb and Leigh——terms are coming up to an end——Nancy to post 
vacancies online?—-once those go i'll send you both the email for it


No old/new business from committee members


Thank you from committee members to Leo for all of his hard work .!!!!


Motion to adjourn the meeting at 8:28 pm, seconded, all in favor


=================================


Detailed information from Missy’s slides and the PAYT extensive discussion :


• Joe Flanagan, Andrea Brown, Missy Hollenbeck, Brady Winsten present to answer questions from DSAC

• David Costello: How to change culture of and behavior around waste? Different bin sizes (ie like Sharon)

• Missy Hollenback:  Sharon has multiple bin program (95, 35 gal), they have rather high trash tonnage likely 

due to large bins 

• Goal of PAYT?: less waste and save money

• Andrea Brown: hope is that the pay-as-you-throw would change waste disposal behavior with awareness 

instantly based on purchasing bags and observing personal usage of PAYT bags

• Also waste reduction is linked to reducing climate change 

• Leigh: Will the the pressure to avoid paying for your own garbage wind up leading to contaminating 

recycling?


Missy Hollenback slides: 

• 45% of global greenhouse gas emissions can be attributed to the production materials, products, and food 

as well as the management of land.

•  Trash and what we're buying is becoming extremely important in greenhouse gas emissions.

• Earth Day, Org: innovative Climate Mitigation strategies, including development of various climate resilient 

policies are trying to tackle the problem of climate change and our poor waste management is undermining 
these efforts. This is United States and in the world.




• high income countries only account for 16% of the world's population, and they're responsible for 34% of 
the world's trash.


• 90% of greenhouse gas emissions are coming from the waste sector,  are reported to the greenhouse gas 
reporting program as methane emissions. (Methane is responsible for approximately one third of current 
warming from human activities).


• 2030 MassDEP master plan is developed and has been implemented in since 2010 to lay foundation for 
moving toward a zero waste future in Massachusetts, “cornerstone of that program progress that we're 
making is pay as you throw.”


• understanding our trash: currently five incinerators in Massachusetts. Dedham trash goes to Millbury., trash 
gets burned and creates ash (a waste into landfill), those five incinerators are already at capacity, is a 
moratorium so more will be built in Massachusetts (NIMBY), five MA landfills at the moment and as of 2023, 
landfill capacity is at 79%. by 2031, we will only have one landfill left in the state.


• the industry is increasingly sending our trash out of state (was 37% a few years ago, now as of this fall 43% 
is now being railroaded out of state going to New York, Alabama, Ohio, New Hampshire, Virginia, South 
Carolina, Michigan, and Connecticut, and Maine takes a little bit.


• New Hampshire is starting to have some capacity issues and at some point might may no longer accept our 
trash.


• This generates greenhouse gas emissions 

• Yearly trash:  in the average PAYT community 1,104 pounds per household/yr or 21 pounds/week. Non-

PAYT average is 1,661 pounds/year or about 31.9/week. Dedham's average is 1,0164 lbs/yr

• we're looking at a possibile future 95 gallon rate, which is 1,184 pounds/household/yr

• trash tonnages in Dedham are increasing.

• Dedham's looking at two of three options:  1—-a flat fee (might nothave any impact on your trash tonnage 

and as your trash tonnage goes up, fee goes up and greenhouse gas emissions go up as well. 

• 2—- pay as you throw.

• average Payt can range anywhere from  20 to 40% of what a household community can save.

• if Dedham were able to see a reduction in 30% with PAYT that would be an average of 500 pounds per 

household.

• if you see 25% reduction by going to PAYT you'll see 416 pounds of reduction a week. 

• option  3 is no trash or recycling for Dedham residents at all and will save Dedham a lot of money but what 

it means is that residents will have to pay a private hauler and that really costs a lot more. It starts at least 
$500 for a very basic program and those residents might not get recycling from that private hauler unless 
they ask for it and then they have to pay more for it, could be having numerous vendors on the streets of 
Dedham all at one time.


• this is a huge environmental impact on the waste reduction and the greenhouse gas emission.

• currently Dedham’s trash is at 1664 lbs per household on an annual basis., if  a 30% reduction of 500 

pounds times 8,000 residents Dedham would be saving 2000 tons annually.  If reduction is 25%, you're 
saving 416 per household times 8,000 residents.


• a 30% reduction would be your households doing 1,164, 25% reduction is 1248 lbs/household

• If you just basically have a flat fee structure, you're likely to end up in that 1884 range.

• currently 162 municipalities have PAYT. That's half the municipalities Those programs include payee bags 

only 35 gallon carts with or without the overflow bags.

• 30 municipalities have payee curbside only. And 15 communities have PAYT bags only.

• Re question about the contamination, it does become behavior modification,  in the whole industry, what 

we've realized is that we need to get away from just relying on recycling.

• rethink, refuse, reduce, reuse, repair.

• ways to get more recycling back into Dedham for those hard to recycle items?—it’s not easy. Hard to do 

without a recycling center

•  does need to be some enforcement and a lot of education.

• Re composting -  programs are working hand in hand with the PAYT 

• Norwood had a MassDEP grant for a curbside pilot program that they're going through right now., had to go 

to town meeting, request an additional $150,000 for them to implement the program. DEP gave them the 
money for the cart, but they had to still pay for the service., 650 residents signed up. it is very expensive 
and they don't know whether they'll be able to continue or not.


• Right now, composting costs more than trash


Deb Harrison:  reality of a big price increase for getting the trash out of Dedham would be coming? 

Missy: yes

Joe: in two years, 2027 we're in negotiations now on that. (negotiation is for the tonnage to dump trash at a  
trash to energy facility), we are in a consortium with 28 other towns.




David Costello: Dedham’s average household size versus the state average is a bit larger, . I think it's around 
2.6 or 2.7.— temper our expectations a little bit trying to get it that low given the larger size of the household 
that we have?


Leigh Hafrey: reminder re the comment Joe just made about current negotiations and 2027 end to the current 
contract. If we go to PAYT, would we would simply benefit from a combination of presumably less tonnage 
and the current comparatively low prices and then in 2027? we would go to whatever Joe is currently 
negotiating along with 27 other towns?

Joe Flanagan:  That's correct.


Missy Hollenback: reminder re the contract as it ties into PAYT:  two components to a solid waste contract1—
disposal, the tipping that Joe's working on right now, 2— the collection  (tied to how heavy the loads are and 
how many times they have to stop)  That's also another component that will be increasing dramatically as well 
because of workman's comps going up and prevailing wages etc


MichaelDeWinter:  Is there any thought in the town right now of perhaps resurrecting the transfer station to 
become some sort of a some sort of recycling drop-off location or some other location in the town ?

Joe Flanagan: No, that's not under consideration at this time. We're going to add some drop-offs in the DPW 
and hopefully we'll do something more than what we do now. ( the cardboard recycling day,  recycling day 
again in April,) and we're hoping to have a monthly drop-off for different items.


Michael DeWinter:  so  Dedham would do PAYT with current receptacles today that Boston Carting would 
keep using, with trucks that are already outfitted with cameras?

Joe Flanagan: yes  that's the best that we can come up with right now. We just bought those 96 gallons, 
would not just put plastic bags out on the sidewalk with no cart involved


David Costello:  What's the transition period and how does that look?  Re education and outreach?  

Brady Winsten: vendor will be doing education and outreach. So when someone is tagged for noncompliance 
it might first be a phone call so the onus is on the the company. Re getting used to the sytem? Maybe at least 
three months 


Missy Hollenback:  she will be helping with the education and outreach and coming up with ways to make 
sure residents understand it. 


Alana Weiss: wondering how this would impact people with lower income — disproportionately?

Brady Winsten: especially smaller households will benefit because you pay for the number of bags you put 
out each week. One of the examples we use is fixed income senior households—- they're not producing a lot 
of trash they could buy 15 gallon bag one per week and pay two dollars. A lot of programs have like senior 
abatements or certain abatements for certain groups. So we're collecting feedback 


Andrea Brown:  Dedham only provides trash collection for households and not any apartments or any 
complexes. I’m not sure how lower income renters will be affected because it's not included in the trash 
collection.


Missy Hollenback: There are some communities where they have a lot of homeowners that are senior citizens. 
They have little teeny tiny bags. The abatement programs are really popular.


Emily Walton: what is the ask is of the sustainability advisory committee regarding the PAYT program?  I went 
back and watched the select board meeting and it certainly seemed like the select board had a lot of 
questions and was potentially hoping that our committee could weigh in on those questions. But hose 
questions have never been communicated to us.


Brady Winsten:  When I was at that select board meeting I recall one or more members having many 
environmental sustainability related questions, and I think they were interested in having a committee with 
expertise weigh in on the sustainability of this program.  I know they have a lot of questions about the impact 
on the operating budget, the impact on residential taxes, and I think those obviously these are all intertwined, 
but the finance and warrant committee will be weighing in heavily on that aspect of it i believe and then it was 
my impression that they wanted some sort of support for the environmental impacts of the program from from 
this committee.




Emily Walton: I had a similar impression. So my request for you all is to collect those questions and concerns 
from the select board and communicate them to us. We don't have those questions/We don't know those 
questions.


Andy Belden: Re our level of expertise on this, we’re in a position where we're asking a lot of questions. 

So if the select board sees us as experts about this It might be worthwhile to avoid a lot of back and forth.


Maria Forney: I didn't hear how much the bags were going to cost. Is there any way that the bags can be 
made of recycled plastic because one thing that occurs to me is all these new plastic bags are actually going 
to add some new tonnage to the town's trash—it seems a little counterintuitive that a way to be more 
sustainable is to get more plastic bags.


Brady Winsten: re price- It's definitely not set.  We are looking at a price somewhere around $4. That would 
be a question up to probably the select board, town manager, finance committee to make a policy decision 
on how much of the service do we want to recover the cost for.


Missy Hollenback: A lot of the recycled plastic bags are not really that good quality. We're not quite there yet. 
The weight of the plastic bags of the trash bag is so minimal.


Brady Winsten: The town manager is doing a brief update to the select board at their meeting tomorrow 
evening. So we can definitely communicate this committee's request to get questions directly from the select 
board. We do have a PAYT info session on Wed 2/12— it'll be hybrid



