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Minutes of March 20th, 2025 
 

In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor 
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing 
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as 
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L. 
c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair  
Leigh Hafrey, Associate 
Stephanie Radner, Associate 
Elena Taurasi, Associate 

 
The following Commissioners were absent:  

Nathan Gauthier, Clerk 
 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
Leonel Lainez, Environmental Specialist 

 
The following Applicants and/or Representatives were present: 

 Lilly Mederios, Applicant for 41 Willard Street 
 Deborah Keller, PE, Merrill Engineers and Land Surveyors, Representative for 41 Willard Street 

         Scott Henderson, P.E., Henderson Consulting, Representative for 254 Westfield Street 
 Cory Cormier, P.E., Simpson Gumpertz & Heger, Representative for 7 South Stone Mill Drive. 
 
Chair Puopolo called the meeting to order at 7:06 pm in accordance with the Wetlands Protection Act, M.G.L. 
Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  

Tim Puopolo, Chair 
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Elena Taurasi, Associate 
 
Meredith LaBelle, Agent 
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1. Public Comment 
 

Commissioner Puopolo opened the floor for any conservation questions or general comments from members of 
the public. He received no responses. 
 
2. Open Space and Recreation Subcommittee – Candidate Statements 

 
The Commissioners heard candidate statements from three applicants for the At-Large vacancy on the Open Space 
and Recreation Subcommittee. In addition to this vacancy, two positions appointed by the Select Board including 
the Select Board designee and the Resource Associate member to the Conservation Commission, were discussed 
and informal recommendations were made to the Select Board based on these interviews.  
 
Ronald Willey stated he is a long-time Dedham resident with a rich history of community service, including serving 
on the Dedham Westwood Water Commission. His interest in the Open Space Committee stems from a deep 
passion for the outdoors, which began in childhood through frequent hiking trips with his mother. Ronald has a 
personal appreciation for the town forest and local hiking areas, which he has explored extensively. He is eager to 
contribute to community projects, such as creating a bike path and improving local recreational spaces.  
 
Martha Caissy, a lifelong Dedham resident, has a deep connection to the local open spaces and recreational areas 
she grew up using. She is particularly concerned about the Cutler Park Reservation area and its delicate ecosystem. 
She is currently pursuing a certificate in paralegal studies and sees this opportunity to gain experience with 
environmental regulations, which aligns with her career aspirations. Martha is passionate about preserving and 
promoting the open spaces in Dedham to ensure they remain available for future generations. 
 
David Foust has a strong interest in environmentalism and outdoor activities, which is reflected in his academic 
and personal experiences. He has conducted school projects on green energy and environmental education and 
has participated in outdoor activities like cross-country running and environmental science camps. David's interest 
in the Open Space and Recreation Committee is driven by his desire to contribute to local environmental and 
recreational initiatives. He is open to various roles within the committee and related commissions. 
 
Commissioner Radner motioned to recommend Ronald Wiley to the Select Board as the Select Board designee to 
the Open Space and Recreation Subcommittee. Commissioner DeAvila seconded the motion. Commissioner 
Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion passed by a 5-0 vote. 
 
Commissioner DeAvila motioned to appoint Martha Caissy for the Member at-Large to the Open Space and 
Recreation Subcommittee. Commissioner Hafrey seconded the motion. Commissioner Puopolo led a roll call vote. 
All Commissioners present voted “aye”, and the motion passed by a 5-0 vote. 
 
Commissioner Radner motioned to recommend David Foust to the Select Board as the Resource Associate 
Member for the Conservation Commission Committee. Commissioner DeAvila seconded the motion. 
Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion passed by a 5-
0 vote. 
 
3. Wetlands Rules & Regulations Discussion & Possible Vote 
 
Agent LaBelle shared updates from KP Law regarding the last hearing. Agent LaBelle discussed the subcommittee's 
productive meeting, which included herself, Commissioner Radner and Taurasi, and Environmental Specialist 
Leonel Lainez. They focused on definitions, ensuring consistency with the Wetlands Protection Act, and noted that 
it's acceptable to have educational definitions that differ slightly from the Act. Agent LaBelle highlighted the 
importance of aligning definitions closely with the Act to avoid confusion. 
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Commissioner Puopolo raised a question about the applicability of differing definitions, to which Agent LaBelle 
responded that local regulations would apply in cases of overlap, but she would seek further clarity. The 
subcommittee also discussed performance standards for resource areas, suggesting a general statement of 
importance followed by specific highlights for each area. They emphasized the need for KP Law's review to refine 
these standards. 
 
Commissioner Radner mentioned the challenge of consolidating redundant language in performance standards, 
particularly for areas like land subject to flooding. Agent LaBelle added that KP Law would provide a menu of 
options for these standards. The subcommittee also discussed the significance of Riverfront Area in Dedham, given 
the extensive Charles River, Motherbrook, and Neponset Riverfronts, and the need for stricter regulations due to 
past development practices. 
 
The Commissioners then discussed to tree regulations, with discussions on the appropriate diameter at breast 
height (DBH) for significant trees and the ratio of tree to shrub replacements. Commissioner Radner and Taurasi 
discussed the benefits of shrubs versus trees in resource areas and the legal limitations on specifying plant types. 
Commissioner DeAvila suggested a four-to-one replacement ratio for significant trees and a donation to the town 
for any shortfall in replacements. 
 
Agent LaBelle proposed creating a clear chart to outline tree replacement policies, and Commissioner Radner 
recommended removing the word "may" to make replacement requirements stricter. The meeting concluded with 
updates on Dedham's Tree City status and plans for Arbor Day events, with Commissioner Radner noting her 
outreach to Joe Flanagan from DPW for sapling distribution. 
 
4. Request for Certificate of Compliance 

4.1.  Willard Street – DEP 141-0615 – Additions to SFD 
Applicant: Lilly & Steve Mederios Representative: Deborah Keller, PE , Merrill Engineers and Land 
Surveyors  
 

Agent LaBelle reported that she conducted a site visit and found everything stabilized and matched the proposed 
plan. Commissioner Puopolo then asked Deb Keller from Merrill Engineers and Land Surveyors if there were any 
issues or changes during the project. Mrs. Keller confirmed that the project was built per plan with no deviations, 
and the as-built matched the proposed plan. Commissioner Radner clarified that the project was an addition, not a 
new single-family house.  
 
Commissioner Radner motioned to issue Certificate of Compliance for DEP 141-0615. Commissioner DeAvila 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
5. Continued Applications 

5.1. 250 Westfield Street (formerly 254 Westfield Street) – DEP 141-0643 – New Single-Family Dwelling  
Applicant: Kevin Connors, CK Investments Representative: Scott Henderson, P.E., Henderson Consulting 

 
Scott Henderson from Henderson Consulting introduces 250 Westfield Street, formerly known as 254 Westfield 
Street, for a new single-family dwelling. Mr. Henderson provided updates, mentioning that the development plan 
had not changed significantly and was awaiting an address assignment and property closing. Agent LaBelle noted 
that there was no book and page reference for the property yet, as the sale had not been completed. Mr.   
Henderson explained the process and confirmed that the conveyance was happening soon.  
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
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Commissioner DeAvila motioned to issue Order of Conditions for DEP 141-0643. Commissioner Radner seconded 
the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion 
passed by a 5-0 vote. 

 
6. New Applications 

6.1. 7 South Stone Mill Drive – Pedestrian Bridge Replacement – DEP 141-0644 
Applicant: Brian Hendrickson, Peabody Properties (Motherbrook Condominiums) 
Representative: Cory Cormier, Simpson Gumpertz & Heger 

 
A new application for the replacement of a pedestrian bridge at 7 South Stone Mill Drive, Mother Brook 
Condominiums. Cory Cormier, a civil engineer from Simpson Gumpertz & Heger, along with Samantha Wagner, a 
structural engineer, were present to represent Peabody Properties, who manage the Motherbrook Condominiums. 
 
Mr. Cormier detailed the project's scope, which involves removing and replacing the existing pedestrian bridge, 
including associated site features and elements like sidewalks and retaining walls. He explained the need for a 
temporary cofferdam for dewatering and the installation of new concrete jacketing along the north retaining wall 
to improve stability. Mr. Cormier also mentioned the replacement of the existing sewer pipe beneath the bridge 
and the temporary bypass plan during construction. 
 
Commissioner Puopolo asked Mr. Cormier to justify the waiver request for the undisturbed buffer area, 
emphasizing the commission's seriousness about this regulation. Mr. Cormier explained that the existing retaining 
wall defines the buffer area, and disturbing it is unavoidable for the bridge installation. Commissioner DeAvila 
inquired about the temporary rerouting of the sewer line and the contingency plans for potential spills. Mr. 
Cormier and Ms. Wagner assured the commission that an emergency action plan would be in place, and the bypass 
would be installed before any significant work begins. 
 
Commissioner Radner asked if there had been any proposal for mitigation to improve the resource area, especially 
considering the potential impact if the pipe were to break. Mr. Cormier responded that the amount of resource 
area permanently impacted is very small and given the constraints of the north and south retaining walls, they 
hadn't looked into alternative locations for mitigation. He emphasized that causing additional disturbance to 
improve resource areas might not be beneficial for such a small area of improvement. 
 
Commissioner Radner expressed concerns about the details of the bypass plan and containment measures. Mr. 
Cormier clarified that the final design requirements would be submitted for review and approval. Ms. Wagner 
added that previous measures, including pipe lining, had been taken to protect the waterway. Commissioner 
DeAvila also suggested installing water socks downstream as a precaution, which Mr. Cormier agreed to include as 
a protective measure. 
 
The timeline for the project was discussed, with hopes to start construction by early to mid-summer. The 
Commission considered the waivers and additional conditions, such as submitting a separate plan for the 
cofferdam installation and notifying Agent LaBelle before starting work.  
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner DeAvila motioned to issue an Order of Conditions and two waivers for the Undisturbed Buffer 
Area and Compensatory Resources for DEP 141-0644. Commissioner Radner seconded the motion. Commissioner 
Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion passed by a 6-0 vote. 
 
 
 
7. Minutes 
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Commissioner DeAvila made a motion to approve the minutes for the 3/06 meeting as drafted. Commissioner 
Hafrey seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, 
and the motion passed by a 5-0 vote. 
 
Commissioner Radner noted a minor error in the meeting minutes from February 6th.  
 
Commissioner Radner made a motion to make the necessary corrections to the minutes of 02/06 meeting. 
Commissioner DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present 
voted “aye”, and the motion passed by a 5-0 vote. 
 
8. Biodiversity Subcommittee 
 
Agent LaBelle reported that the Biodiversity Subcommittee has not been able to meet due to scheduled conflicts 
and is hopeful a meeting will be held before the next Conservation Commission meeting. Environmental Specialist 
Leonel Lainez has created a social media blast about Vernal Pools in Dedham and amphibian crossings at night. 
 
9. Agent’s Report  
 
Agent LaBelle informed the commission that the April 3rd meeting would likely be held over Zoom, as the 
legislation supporting virtual meetings was expected to be signed by the governor soon. She also reminded 
everyone about the upcoming wetlands training session on Wednesday at 5 p.m. in the public safety building, 
encouraging attendance and inviting industry professionals. 
 
Commissioner DeAvila asked about pre-registrations for the training, and Agent LaBelle mentioned efforts to 
increase sign-ups through newspaper ads and social media posts. Agent LaBelle asked if the 215 abutter notices for 
the DPW annual roads paving project could be sent via regular mail instead of certified mail to save costs for the 
town. The commission agreed, noting that normal mail would suffice. 
 
Agent LaBelle then brought up a concern regarding the incinerator at 5 Incinerator Road, which has a cell tower 
that needs to be relocated temporarily due to the demolition of the incinerator. She suggested handling this 
through a minor modification to the existing demolition permit rather than a new RDA filing, as the Commission 
had previously approved the temporary location in 2018. Commissioner DeAvila and other members agreed, 
provided there were no special conditions from the previous approval. The Commission agreed to handle the 
relocation as a minor modification, with the DPW presenting the plan at the next meeting. 
 
 
The meeting was adjourned at approximately 9:30 pm. 


