
Dedham Sustainability Advisory Committee Meeting 
March 12, 2025 
7:00pm-8:15pm 
Zoom 
 
In attendance: Andy Belden, David Costello, Michael DeWinter, Leigh Hafrey, Emily Walton, 
Alana Weiss (Chair for the Meeting), Leonel Lainez, Stephanie Radner (7:31pm), Deb Harrison 
(7:35), Maria Forney (member of the public) 
 
Motion to Start the Meeting: Leigh Hafrey made a motion to start the meeting.  All in favor. 
  
Meeting Minute Adoption: Michael DeWinter made a motion to adopt the minutes. All in favor. 
 
Public Comment: none 
 
Climate Leader Communities Program Update 

●​ Leo Lainez had a monthly check-in with MA DOER; submitted data sheet for 
decarbonization roadmap; expecting roadmap from technical assistance consultants in 
April. 

●​ David Costello requested they present to us. 
 
Energy Conservation Report postponed to next meeting. 
 
Pay As You Throw Program Discussion 

●​ Program has potential to reduce waste by 20-30%, one of the goals in Dedham Climate 
Action Plan is to reduce solid waste by 30% by 2030. 

●​ Town staff are spearheading the program, Select Board does not seem supportive based 
on public meetings. 

●​ Public meetings about the program focused on cost and were timed right after the 
election and immediately following eversource billing cycle. 

●​ Several committee members felt the information about the program should be more 
focused on sustainability, less focused on cost; as well as better focus on and support for 
waste alternatives like composting and recycling. 

●​ Projected cost for solid waste disposal contract will increase significantly, our 
understanding was that it would be on July 1st, 2025, though it sounds like the timeline 
may have changed. The Pay As You Throw program is an effort to mitigate that increase. 

●​ Our role as a committee is to add our perspective on the sustainability benefits, 
highlight/advocate for waste alternatives like composting. 

●​ Michael DeWinter made a motion to recommend Town adopt Pay As You Throw 
program: 

The Sustainability Advisory Committee notes that there are 162 municipalities in 
Massachusetts that have adopted Pay-As-You-Throw (PAYT) solid waste 
systems and that according to Mass DEP statistics, households in these 
communities produce on average 32% less pounds of trash per year than 



households in municipalities without PAYT. In each of these communities, solid 
waste tonnage is reduced by 25% to 50% through a combination of increased 
recycling, diversion to reuse, repair, donation, composting, and other means of 
disposal. Recognizing that the Town adopted a goal of reducing its solid waste 
generation by 30% by 2030 in its Climate Action & Resiliency Plan, the SAC 
recommends that the Town adopt PAYT. 
 

●​ Alana Weiss suggested a clause to include offering additional waste alternatives. 
●​ David Costello recommended putting forth separate motions. 
●​ Leigh Hafrey asked if we could see the text before we vote on it. 
●​ Michael DeWinter withdrew the motion with plans to share the written motion in advance 

of our next meeting, in preparation for a vote at the next meeting (committee members 
will come with any suggested revisions to next meeting). 

●​ Andy Belden requested we get additional information from Joe Flanagan or someone 
else within the Town staff about the cost implications of compost programs (Black Earth 
may have community compost programs in Brookline and Norwood, though individual 
households are responsible for the cost). 

 
Climate Action Plan Discussion 

●​ The committee discussed with Stephanie Radner the process of adopting and 
implementing plans (or changes/updates to plans) such as the Climate Action Plan and 
the Open Space Plan, both of which were approved by the Town in 2020. 

●​ Both plans have a significant number of action items assigned to the Environmental 
Department, which was eliminated within months of both plans’ official adoption by the 
Town. 

●​ Planning has started for updates to Open Space Plan (would need to be approved by 
2026 to continue to receive funding, and will need to incorporate environmental justice 
groups more than they were originally). 

●​ The Sustainability Advisory Committee will need to share a copy of the Climate Action 
Plan with responsible committees/boards/departments, as that may not have been done 
originally (without an assigned staff member), with an eye toward the Climate Leaders 
Program and the potential funding that designation unlocks. 

●​ Will also need to highlight what actions the Town has accomplished and coordinate/align 
(or at the very least be involved) with Open Space planning process. 

●​ Stephanie recommended sharing what we are working on frequently with other boards, 
so the public is also aware. 

 
Discussion and Vote on Permanent Chair Position 

●​ Potential positions are Chair, Co-Chair, and Clerk; Co-Chair position is not necessary; 
the committee agreed that the Clerk/note-taking responsibilities can continue to rotate 
amongst members. 

●​ Michael DeWinter nominated David Costello to be Chair of the Sustainability Advisory 
Committee. 

●​ Leigh Hafrey seconded. 



●​ Alana Weiss roll call: 
○​ Michael - yes 
○​ Andy - yes 
○​ Leigh - yes 
○​ Emily - yes 
○​ Alana - yes 
○​ Deb - yes 

●​ Motion passed. 
 
Old/New Business 

●​ Leo Lainez and Leon Goodwin met with Newbridge Sustainability Committee Members 
last week. 

●​ Maria Forney - Green Needham Tap Map, will the new town green in Dedham have a 
tap? Needham is also interested in eliminating black plastic and single-use take-out 
utensils; hosting event with Green Wellesley group on microplastics March 27th. 

●​ Michael DeWinter would like an update on solar canopy projects and power purchase 
agreement - Leo provided update that middle school solar install starting Feb, high 
school starting late summer/early fall, not sure about other projects. 

 
Motion to adjourn: Deb Harrison made a motion to adjourn, Leigh Hafrey seconded. All in 
favor. 
 


