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In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L.
c. 30A, §20.

The following Commissioners were present:
Tim Puopolo, Chair
Erik DeAvila, Vice Chair
Leigh Hafrey, Associate
Stephanie Radner, Associate
Elena Taurasi, Associate

The following Commissioners were absent:
Nathan Gauthier, Clerk

The following Staff were present:
Meredith LaBelle, Conservation Agent
Leonel Lainez, Environmental Specialist

The following Applicants and/or Representatives were present:
Carton Henry, Applicant for Dedham Country and Polo Club

Michael Toohill, Representative for Dedham Country and Polo Club

Commissioner Puopolo called the meeting to order at 7:06 pm in accordance with the Wetlands Protection Act,
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.
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1. Public Comment

Commissioner Puopolo opened the floor for any conservation questions or general comments from members of
the public. He received no responses.

2. Request for Certificate of Compliance
2.1. 124 Country Club Road — DEP 141-0521 - Golf Course Master Plan
Applicant: Carlton Henry, Dedham Country and Polo Club
Representative: Michael Toohill, Coneco Engineers and Scientists

Commissioner Puopolo introduced the Certificates of Compliance to a golf course master plan involving reshaping
fairways and rebuilding areas within resource zones such as Riverfront Area, Bordering Land Subject to Flooding
(BLSF), and Vegetated Wetland buffers. Michael Toohill, from Coneco Engineers and Scientists, presented the
project. He explained that the only significant work within a resource area occurred at the sixth golf hole, where
mounding was added adjacent to the green, requiring compensatory flood storage. This storage was constructed
on the opposite side of the green, and after three attempts, it was built to the correct volume and elevation
specifications. Mr. Toohill confirmed that the project was in full compliance with the Order of Conditions and that
the area was now well vegetated.

Agent LaBelle confirmed during a recent site visit that the area was properly grown in and matched the submitted
calculations. Commissioner Radner raised a question about whether native plantings had been included along the
sixth hole, recalling prior discussions about using species like little bluestem to preserve golfers' lines of sight. Mr.
Toohill confirmed that such plantings had been completed and were still visible in protective cages during the site
visit. He also noted that the plantings were part of both the master plan and a separate irrigation project.

Commissioner Puopolo opened the floor to comments from the public, but no comments were received.

Commissioner Radner motioned to approve a minor modification for DEP 141-0521. Commissioner DeAvila the
motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion
passed by a 5-0 vote.

2.2. 124 Country Club Road — DEP 141-0528 8" Hole Pond Dredging
Applicant: Carton Henry, Dedham Country and Polo Club
Representative: Michael Toohill, Coneco Engineers and Scientists

Michael Toohill of Coneco Engineering and Sciences explained that the dredging was completed during the
summer of 2018 and was necessary to increase the pond’s storage capacity, which is critical for irrigation. The
pond is fed by Rock Meadow Brook, and in dry years, the golf course has had to truck in water at great expense—
up to $350,000 in one year.

Mr. Toohill described the hydraulic dredging process, which involved divers using vacuum-like equipment to
remove sediment, which was then filtered through large bags. The project aimed to increase volume rather than
achieve precise contours, and as such, Mr. Toohill requested a waiver for the post-dredging bathymetric survey,
explaining that the dredging was done by volume, not by exact grading. He emphasized that the goal was to
remove soft sediment and increase storage, not to meet specific contour lines.

Environmental concerns were addressed during the project, particularly regarding turtle protection. Mr. Toohill
and wildlife biologist Laurie McDonald conducted pre-work surveys and monitored the site during dredging.
Turtles were relocated to safer areas nearby, and no mortality was observed. The dredged material was left to dry
in containment bags, then seeded and used as mounding adjacent to the golf hole. Agent LaBelle confirmed during
a recent site visit that the area had grown back well.
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Commissioner Puopolo and DeAvila both supported the waiver request for omitting the need for the final
bathymetric survey of the pond, noting that a bathymetric survey now would not reflect the original post-dredging
conditions from back in 2018. Mr. DeAvila suggested that future projects should include before-and-after data for
reference. Commissioner Radner agreed, adding that since the project’s goal was volume increase, not grading, the
lack of a bathymetric survey was acceptable. She inquired about the volume gained and whether the course had
needed to truck in water since. Mr. Toohill responded that the club had brought in water during drought years and
was exploring options for a deep bedrock well to supplement supply.

Commissioner Radner also asked about the procedural handling of the waiver. Agent LaBelle clarified that the
commission could issue the Certificate of Compliance with the understanding that the bathymetric condition was
not met, without needing a separate vote on the waiver.

Commissioner Puopolo opened the floor to comments from the public, but no comments were received.

Commissioner Radner motioned to approve the Certificate of Compliance for DEP 141-0528. Commissioner
DeAvila seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”,
and the motion passed by a 5-0 vote.

3. Wetlands Rules & Regulations Discussion

The Commissioners discussed final revisions to the Dedham Wetlands Rules and Regulations. Agent LaBelle led the
discussion, explaining that she had streamlined the definitions section by removing terms already defined in the
Massachusetts Wetlands Protection Act (WPA) to avoid redundancy and confusion. She emphasized a “less is
more” approach, retaining only definitions specific to the local bylaw, such as those related to climate change and
native plants. Commissioners supported the simplification but raised concerns about ensuring applicants are still
held accountable for state-level requirements. Commissioner DeAvila suggested including a clear statement in the
introduction to clarify that state regulations still apply, even if not explicitly listed.

Commissioner Radner agreed with the streamlined approach, noting that most projects trigger both local and state
regulations, making duplication unnecessary. She emphasized the importance of clarity and consistency, especially
for applicants unfamiliar with the regulations. Agent LaBelle proposed asking KP Law whether a clause could be
added to adopt state definitions in cases where only the local bylaw applies, such as isolated wetlands.

Agent LaBelle also presented a restructured performance standards section. She consolidated overlapping
standards for resource areas like Bordering Vegetated Wetlands, isolated wetlands, banks, and land under water,
all of which now require a waiver for any alteration. She added a general clause adopting MassDEP standards,
followed by six additional local standards. Unique areas like vernal pools and land subject to flooding retained their
own sections. A summary table was introduced to help applicants quickly understand requirements for each
resource area. Commissioners supported the new format, and Agent LaBelle agreed to confirm with KP Law that
the structure would still enforce DEP standards even if a superseding order of conditions excluded the WPA.

The conversation then shifted to tree replacement standards. Agent LaBelle shared a draft table outlining
replacement ratios and the use of a tree fund when replanting isn’t feasible. Commissioner Puopolo asked for
clarification on the term “site is maxed out,” and Agent LaBelle agreed to revise the language to reflect situations
where a site cannot support additional plantings, with documentation required. Commissioner Radner and Taurasi
suggested that documentation might sometimes need to come from a certified professional, and Agent LaBelle
agreed to consult KP Law on that.

Commissioner DeAvila raised concerns about the cost of replacement trees, noting that the proposed $300 per
tree might soon be insufficient due to inflation. Agent LaBelle clarified that the tree fund hasn’t been formally

implemented yet and that the amount could be adjusted. Commissioner DeAvila suggested making the cost
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flexible or indexed to market rates, like a “market price” model. Agent LaBelle explained that while the fund was
created at Fall 2023 Town Meeting, it was officially called the Environmental Management Fund, not a tree fund,
and could be used for broader purposes like invasive species removal or even pool maintenance—raising concerns
about transparency and accountability.

Commissioner Radner and DeAvila recalled that the fund’s spending cap was $10,000 annually for environmental
uses, but that this could be waived. They emphasized the importance of ensuring that mitigation fees are used
appropriately and transparently, especially if developers opt to pay into the fund instead of planting trees.
Commissioner DeAvila warned that developers might exploit the system by paying the fee and avoiding actual
planting, and suggested a more detailed cost breakdown or survivability-based contribution model.

The meeting concluded with Agent LaBelle agreeing to follow up with the town’s Finance Director and Joe
Flanagan, the town’s Tree Warden, to clarify fund usage, labor costs, and how to ensure the fund supports genuine
mitigation. The commissioners expressed appreciation for Agent LaBelle’s work and agreed to send the draft
regulations to KP Law for final review.

4. Minutes

Commissioner Radner made a motion to approve the minutes for the 4/3 meeting with edits to be made to
reflect correct motions. Commissioner Hafrey seconded the motion. Commissioner Puopolo led a roll call vote. All
Commissioners present voted “aye”, and the motion passed by a 5-0 vote.

5. Biodiversity Subcommittee

Agent LaBelle updated the Commission on the Biodiversity event. She shared the exciting news that L.L. Bean had
confirmed participation for a community paddle event, scheduled for Saturday, July 19th. The company, which had
previously hosted a guided paddle, is enthusiastic about returning. Agent LaBelle suggested that this year’s event
could include a birding-themed kayak paddle or a guided nature experience, and she is reaching out to additional
potential collaborators for nature walks or presentations to expand the day’s offerings.

Commissioner Radner expressed interest in helping with the event but noted she would be unavailable for a
significant portion of the planning period. Agent LaBelle acknowledged this and said they would involve new open
space members, including David, who was expected to be appointed as a resource associate member by the Select
Board on May 1st, as well as another interested volunteer.

Agent LaBelle reassured the group that planning should be smoother this year since they now have experience and
materials from the previous event.

6. Agent’s Report

Commissioner DeAvila shared updates from the Open Space and Recreation Plan Subcommittee, who shared that
the committee welcomed new members Martha Caissey and Ron Willey, and reorganized leadership roles:
Commissioner DeAvila is now Chair, Martha Caissy is Vice Chair, and Ryan O'Toole remains Clerk. Commissioner
DeAvila announced that the committee received a MAPC technical assistance grant to update the Open Space and
Recreation Plan, which may now follow a 10-year renewal cycle instead of the previous 7 year. Environmental
Specialist Leonel Lainez added that he and Planning Director Jeremy Rosenberger had met with MAPC, and an
introductory meeting about the update process would be held in June during an Open Space Committee meeting if
Commissioners were interested in listening in.
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Agent LaBelle noted that this would be Stormwater Manager Patrick Hogan’s last week with Dedham. She added
that a new candidate had been offered the position and will be starting in June. In the interim, she and Leo would
manage stormwater responsibilities, relying more on third-party reviews.

Commissioner Taurasi inquired about a vernal pool update, prompting a discussion about recent field visits. Agent
LaBelle and Commissioner Taurasi noted that despite hearing frogs earlier in the season, they had not found any
eggs during recent visits to Stony Lea Road and Meadowbrook Road. Commissioner Radner explained that vernal
pool species like wood frogs and salamanders breed early, and their eggs may have already hatched into tadpoles,
which are easier to spot.

Conrad Kaufman, a resident of 59 Maynard Road, joined the discussion to offer help in verifying two potential
vernal pools on town property near his home. He expressed interest in learning how to identify vernal pool
indicators and offered access to his property for site visits. Agent LaBelle and Commissioner Radner agreed to
coordinate a visit and explained the certification process, which involves photographic documentation of species
like tadpoles or fairy shrimp.

Mr. Kaufman also mentioned a disturbed area on his property near the riverfront and expressed interest in
removing invasive species. Agent LaBelle noted that a Notice of Intent might be required for the work, and
Commissioner Radner emphasized that even beneficial work in resource areas must be approved to avoid

unintended disturbance.

The meeting was adjourned at approximately 9:30 pm.
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