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Minutes of April 3rd , 2025 
 

In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor 
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing 
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as 
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L. 
c. 30A, §20. 
 
The following Commissioners were present: 

Erik DeAvila, Vice Chair  
Nathan Gauthier, Clerk 
Leigh Hafrey, Associate 
Stephanie Radner, Associate 
Elena Taurasi, Associate 

 
The following Commissioners were absent:  

Tim Puopolo, Chair 
 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
Leonel Lainez, Environmental Specialist 

 
The following Applicants and/or Representatives were present: 

Milo Angel-Burke, Eagle Scout Candidate and Project Leader, Representative for Manor Woods Bridge 
Joe Flanagan, Dedham DPW Director, Representative for 5 Incinerator Road 
Jason Mammone, DPW Director of Engineering, Representative for 2025 Roads Program 
Sam Malafronte, P.E., Solli Engineering LLC, Representative for 100 Bridge Street 

 
Vice Chair DeAvila filled in for Chair Puopolo. Commissioner DeAvila called the meeting to order at 7:06 pm in 
accordance with the Wetlands Protection Act, M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair 
Stephanie Radner, Clerk 
Nathan Gauthier, Associate 
Leigh Hafrey, Associate 
Elena Taurasi, Associate 
 
Meredith LaBelle, Agent 
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1. Public Comment 
 

Commissioner DeAvila opened the floor for any conservation questions or general comments from members of the 
public. He received no responses. 
 
2. Project Update 

2.1. 450 Sprague Street – DEP 141-0628 – Footbridge over Mosley Brook 
Applicant: Robert Stanley, Director of Dedham Parks & Recreation 
Representative: Milo Angel-Burke, Eagle Scout Candidate and Project Leader 
 

Milo Angel Burke, a life scout from Troop 3 in Dedham, presented his Eagle Scout project proposal, which 
involves constructing a walking bridge across a stream in the Manor Woods. The project aims to make the 
trails more accessible to the community and extend the time it can be safely enjoyed throughout the year. The 
project includes building the bridge, selectively clearing overgrown plant life, and cleaning up trash in the park. 
Mr. Angel-Burke emphasized that the bridge component has already been reviewed and approved by the 
Commission, with only minor tweaks to the original design.  
 
Commissioner DeAvila asked about the tweaks Mr. Angel-Burke made to the original design, to which he 
explained that the changes involved increasing the width of the floor panels and adding more stabilizers to the 
bridge. Commissioner Radner appreciated the perpendicular orientation of the boards and raised concerns 
about the material used and its resistance to rotting. Mr. Burke responded that he plans to use high-quality 
cedar, which is resistant to rotting, and the bridge's footing will be off the ground to prevent decay. 
 
Commissioner Radner also inquired about the long-term maintenance plan for the bridge, and Mr. Angel-
Burke acknowledged that there is no formal maintenance plan in place, but he will work with Parks and 
Recreation for future maintenance needs. Commissioner DeAvila asked about the transportation of materials 
to the work site and measures to prevent trail erosion, and Mr. Angel-Burke mentioned that the DPW offered 
to transport the materials and no motorized vehicles will be used on the trails. Conrad Kauffman, a member 
from the public, raised a concern about ADA compliance, specifically regarding the step up from the trail to 
the bridge deck. Mr. Burke and Conservation Agent LaBelle explained that the trail itself is not ADA accessible, 
but they will ensure the bridge meets necessary standards. Mr. Angel-Burke project aims to benefit the 
community by encouraging outdoor activities and utilizing already allocated funding and permits. The project 
will start in the next few weeks. 

 
3. Request for Minor Modification 

3.1. 5 Incinerator Road – DEP 141-0625 – Incinerator Demolition  
Applicant: Town of Dedham 
Representative: Joe Flanagan, DPW Director 

 
Joe Flanagan, DPW Director for the Town of Dedham, explained that they are in the process of building a cellular 
tower and need to modify the existing permit to include a monopole so AT&T can transfer their communications 
equipment from the smokestack to the monopole before the smokestack is removed. The monopole will have a 
weighted base and will not require excavation into the soil. 
 
Commissioner Radner asked if there is any way to get the tenant to remove their equipment from the smokestack. 
Mr. Flanagan clarified that the equipment in question is located in the transfer station's basement and will be 
transferred to the base of the new monopole. No other commissioners or members of the public had questions or 
comments. 
 
Mr. Flanagan emphasized that the monopole will have a weighted base and will not require soil excavation. The 
equipment transfer is necessary for the demolition of the smokestack to proceed. 
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Commissioner DeAvila opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to approve a minor modification for DEP 141-0625. Commissioner Hafrey 
seconded the motion. Commissioner DeAvila led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 

 
4. New Applications 

4.1. DPW Annual Roads Paving Program (Various Locations) – RDA 2025-03  
 Applicant: Town of Dedham  
 Representative: Jason Mammone, Director of Engineering 
 
Joe Flangan, Director of Public Works and Jason Mammone, Director of Engineering, presented the proposed work 
which consisted of paving and/or milling and overlaying various public right of ways in the town over the next year. 
They highlighted a few of the streets that were located in wetland buffer zones.  
 
Commissioner Radner raised a concern about the paving work on Stoney Lea Road, particularly regarding erosion 
and sedimentation controls due to the presence of active vernal pools. Mr. Mammone ensured that silt socks 
would be placed on the edge of the roadway in sensitive areas. Commissioner Radner specifically requested 
additional protection near the conservation parcel at 235, which he agreed to implement. Commissioner Radner 
also asked about the schedule for the work, and Mr. Mammone mentioned that they hope to start by the end of 
April or beginning of May. Commissioner Radner requested that the Conservation Agent LaBelle be involved to 
check the status and ensure proper measures are in place to protect amphibian activity. 
 
Mr. Mammone confirmed that the work on Stoney Lea Road would be a mill and overlay project. Conservation 
Agent LaBelle suggested that she be contacted when the soil erosion controls are put in place so she can inspect 
the site.  
 
Commissioner DeAvila opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue a Negative Determination for RDA 2025-03. Commissioner Gauthier 
seconded the motion. Commissioner DeAvila led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 

4.2. 100 Bridge St – RDA 2025-04 – Oil-Gas Separator Installation 
Applicant: Maximus Re Bridge Street Dedham LLC 
Representative: Sam Malafronte, P.E., Solli Engineering LLC 

 
The meeting featured a presentation by Casey Birch, a senior project manager at Solely Engineering, on behalf of 
Maximus RE Bridge Street, Dedham LLC. Mr. Birch explained that the project involves the installation of a sanitary 
line to the existing building at 100 Bridge Street, which will be the future location of an ambulance operation. The 
installation includes floor drains, an oil-gas separator, and a sanitary line connecting to the existing lateral. The 
disturbance area is approximately 500 square feet, and straw waddle protection barriers will be used around the 
site. 
 
Mr. Birch mentioned that they are working with the engineering division to finalize the plans, which include an 
operating and maintenance plan for the oil-gas separator. The maintenance will involve annual inspections and 
addressing any clogs to ensure proper functioning. The facility will not be used for washing vehicles, and the drains 
are primarily for water from ambulances during rain or snowfall. 
 
Commissioner Radner raised concerns about the maintenance frequency of the oil and gas  separator and 
requested that the inspections meet the required standards. Mr. Birch agreed, noting that the engineering division 
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would oversee the maintenance reports. Conservation Agent LaBelle proposed adding a condition to the RDA that 
the applicant comply with engineering standards for submitting O&M plans. 
 
Commissioner DeAvila opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to issue a Negative Determination for RDA 2025-04. Commissioner Hafrey 
seconded the motion. Commissioner DeAvila led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
 
5. Wetlands Rules & Regulations Discussion & Possible Vote 
 
Conservation Agent LaBelle shared updates from a meeting with KP Law, which recommended incorporating 
detailed performance standards for each resource area to strengthen the regulations and provide clarity for 
applicants. The proposed changes include expanding the vernal pool section and increasing the no-disturb setback 
from 75 to 100 feet. The buffer zone section has also been integrated under the umbrella of protected areas. 
 
Commissioner Radner raised concerns about the redundancy of information and the potential intimidation of 
applicants due to the length of the document. She suggested consolidating repetitive information and using a table 
format to make the document more user-friendly. Commissioner Hafrey proposed having a pared-down manual 
with references to a more detailed site, emphasizing the importance of document design. Conservation Agent 
LaBelle agreed that simplifying the document and using appendices could help. 
 
Commissioner DeAvila suggested looking at the layout of the National Electrical Codebook for ideas on organizing 
the regulations. Commissioner Gauthier recommended having a good table of contents with links in the PDF to 
navigate the document easily.  
 
The meeting also considered adding standards for blasting and lighting plans to the regulations. Conservation 
Agent LaBelle explained that blasting could impact wildlife habitat and introduce pollutants and suggested 
requiring a plan for projects involving blasting. Commissioner Radner and Gauthier supported reviewing lighting 
plans for larger projects, with emphasizing the need for specific standards to avoid arbitrary decisions. 
 
The discussion concluded with a general consensus to continue working on the regulations, incorporating feedback 
to make them more user-friendly and comprehensive. The next steps include KP Law's review of the performance 
standards and further refinement of the document. 
 
 
Commissioner DeAvila opened the floor to comments from the public, but no comments were received. 
 
Commissioner Radner motioned to continue discussion for Wetland Rules and Regulations. Commissioner Hafrey 
seconded the motion. Commissioner DeAvila led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
6. Minutes 
 
Commissioner Hafrey made a motion to approve the minutes for the 3/20 meeting as drafted. Commissioner 
Gauthier seconded the motion. Commissioner DeAvila led a roll call vote. All Commissioners present voted “aye”, 
and the motion passed by a 5-0 vote. 
 
 
7. Biodiversity Subcommittee 
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The Subcommittee has not been able to meet up yet due to scheduling conflicts. Conservation Agent LaBelle 
proposed to set a date for Biodiversity Day on July 12th or 19th. 
 
8. Agent’s Report 
 
Conservation Agent LaBelle reported that the contractors training held last Wednesday night, which had a good 
turnout with around 13 attendees, including contractors, homeowners, and others interested in wetlands. 
Conservation Agent LaBelle mentioned that the event was successful and suggested future seminars on topics like 
invasive species identification and treatment, as well as native plant workshops. Commissioners supported the 
idea, noting the importance of timing for seed collection and the potential for hands-on workshops. 
 
Conservation Agent LaBelle provided an update on the appointment of Liza Eintema to the Conservation 
Commission by the Select Board. Liza, who has a policy background, will be sworn in next week and plans to adjust 
her schedule to attend future meetings. Ronald Wiley was appointed as the Open Space and Recreation 
Subcommittee Select Board Designee. Martha Caissey was appointed as a Member at-Large for Open Space and 
Recreational Subcommittee. Conservation Agent LaBelle mentioned that they are still waiting to hear back from 
David Foust regarding his appointment. 
 
Commissioner Radner shared information about the DCR Trail Pilot Program, which is seeking public input on trail 
use and maintenance at Cutler Park. She encouraged everyone to participate in the survey to provide feedback on 
how the trails are used and what improvements are needed. 
 
Commissioner DeAvila raised a concern about an abandoned boat on Needham Street near Cutler Park, which has 
been there for a few weeks. The group discussed the issue of illegal dumping and the challenges of getting DCR to 
respond to such problems. Conservation Agent LaBelle suggested contacting the DPW or the police to address the 
situation. 
 
Conservation Agent LaBelle informed the group that the remote meeting ordinance has been extended until 2027, 
allowing them to continue holding remote meetings for the next two years. The meeting concluded with a motion 
to adjourn, which was seconded and approved. 
 
The meeting was adjourned at approximately 9:40 pm. 


