Dedham Sustainability Advisory Committee Meeting
April 9, 2025
7:00 - 8:30 virtual

In attendance: Leonel Lainez, David Costello (chair), Michael DeWinter, Emily Walton, Dave
Ward, Deb Harrison, Maria Forney (public guest) and Joe Flanagan, DPW Director, guest
speaker.

Motion to Start the meeting; David Costello moved to start the meeting at 7:05, Deb
Harrison seconded. All were in favor.

David Costello announced that Michelle Persons Riley will be the DSAC new member from
the Dedham Select Board.

1. Public Comment:
Maria Forney was introduced as a guest and wanted to make a comment.

“The only comment | would say is ever since the guest speaker from Green Needham came
to talk, I’ve been tracking the things that they're up to. And | found it interesting that they
just published a notice that they're planning right now planning right now to move forward
with a citizen's petition to ban gas powered leaf blowers during the upcoming summer
months. They still think it's a good idea and worthy of a pursuit, but they've said that they
need a little more time to develop business support and to build community around the
topic. So, | thought that was interesting. | don't know if anybody else saw that, but | got a
newsletter to that effect today. So, I'll just raise that. And that's my only comment at the
moment. And then hopefully we're going to talk about composting.

David Costello asked if the topic of gas-powered lawn / landscape equipment had been
raised previously at the DSAC meeting. David Ward responded by saying yes, but the topic
was tabled to be discussed at a later date and mentioned the “quietcommunities.org”
website of a nonprofit organization that promotes battery powered landscaping equipment.

Deb Harrison suggested that we talk with the Green Needham group to get more insight
from them about the topic.

David Costello said to put the topic on the agenda for a future meeting. He would talk with
Leo later about the structure and goals of the discussion on battery powered leaf blowers,
and the framework of all discussions in the future to help keep on track.

New Business:

David asked if there was any new business to discuss. Michael DeWinter raised the topic of
support by the DSAC of the Pay as You Throw program. He had drafted a statement of
support. Michael read the statement and there was a discussion about it being just a



general statement of support for the idea of the Pay-As-You-Throw program without any
specific action associated with it.

Michael DeWinter then submitted the statement for a vote of support, David Ward
seconded it and those present voted 5 yes and 3 not present. The motion passed.

Joe Flanagan; Discussion about composting and Dedham Recycling Day

Joe discussed the idea of having a central compost station where town residents could
bring their compost to. Maybe try it at a couple of locations to see if it works. Another idea
that was discussed was for the Town to have a “preferred vendor” like Black Earth for Town
residents to use for compost, but Joe said the procurement laws in Massachusetts made
that difficult, but that many residents do use Black Earth to collect their compost, but there
are other vendors that do it as well. There would be a fee to residents for the composting
service, but it is not known at this time what that would be. Joe mentioned that this has
been done in other towns like Brookline and Newton. It started off slow (few participants)
but it has grown over time and is generally considered successful. Joe mentioned that
Dedham had a grant to provide composting bins to Town residents for a fee of $25.00 and
there were still some of those bins available. Deb asked about the cost of curbside
composting and Emily mentioned that she had Bootstrap Composting and she thought it
was about $16.00 bi-weekly for the service.

Emily Walton suggested that it might be within the scope of DSAC to educate the public on
the various compost services available.

Joe said there was a meeting on Friday the 11" to discuss composting options, but for right
now there is no Pay-As-You-Throw program with the current disposal contractor. Right now,
Dedham waste goes to the Millbury waste to energy plant to be burned.

Maria Forney mentioned a town in Maine that collects compostable waste and then sells
the resulting compost back to the community. Joe commented that the Town of Dedham
does not currently have a place to locate a large enough composting facility to do that.

Michael DeWinter said he has had a black earth type of composter for 5 or 6 years and it
works great. He wondered if the Town might want to have one of the containers that they
have available for sale at the Recycling Day for residents to order. Joe and the group
thought that would be a good idea. Leo mentioned that Doreen in the Town Managers office
is the person to talk to about buying the Black Earth compost bins.

There was a discussion about compost attracting rodents which is a problem for open
compost piles, but not for closed containers like the Black Earth units.

Joe said he would be happy to come to the May meeting to provide an update and report on
the Recycling Day activities, which is April 26" at the Middle School from 8:00 to 12:00. He



mentioned that the DPW would try to have saplings to hand out and is always looking for
volunteers. He said they were trying to get Bikes Not Bombs to be there. He also said that
this may be the last year they collect Styrofoam. They will be collecting TVs and
electronics. He also said the DPW is going to start collecting batteries, mercury
thermometers and fluorescent bulbs at the DPW site on River St.

The DPW also has a cardboard recycling bin set up the 3™ Saturday of each month, and is
planning to start taking oil based paint and paint thinners.
Joe said he would have updated information for the May meeting.

Continued Discussions

a. Climate Leaders Community Program Update:

Leo said the first draft of the Decarbonization Roadmap is available and he will send it out
to this committee for review. He showed and discussed some highlights.

David Ward asked if the report would be sent out for public comment. Leo said he did not
think so, but this committee would have the opportunity to review and comment. Leo will
also be drafting letters about the report that he will send out to this committee as well.

Maria (guest) asked if private schools would be included in the report as well as the public
schools. Leo said no, itis focused on municipal buildings. She also asked about a section
on Community Choice aggregation energy options. Leo said he would look into that, but
the point of the roadmap was to decarbonize buildings not just to lower the cost of energy.
The goal is to have zero carbon emissions by 2050.

Michael DeWinter asked about the status of the EV first program. Leo said he would have
an update on that for the next meeting. That would be the last opportunity for input since
the applicationis due in June.

b. Energy Conservation Report

Leo talked about the solar Power Purchase Agreement (PPA) for solar PV at the Public
Safety Building and the High School. The energy from the solar PV at the Middle School will
all be consumed on site, so is not part of the PPA. Leo will find out information about the
proposed solar PV array at the ECEC building and the parking lot cover array at the High
School for the May meeting.

David C asked if there were any other discussion items. There were none.
David C asked if there were any comments or corrections for the meeting minutes from last

month’s meeting. Hearing none, he asked that the be adopted. Deb H moved to approve
the minutes; Michael D seconded the motion. There was a vote to approve, which passed.



The next meeting is May 14" at 7:00 PM.
Leo asked for volunteers for Dedham Recycle Day

There was a motion to adjourn from Deb H and seconded by Emily W. All were in favor. The
meeting adjourned at 8:25 PM.

Respectfully submitted.

David Ward



