
Dedham Sustainability Advisory Committee 
May 14, 2025 
7:00 – 8:00 pm virtual 
 

In attendance: Leonel Lainez, David Costello (chair), Andy Belden, Michael De Winter, 
Leigh Hafrey, Deb Harrison, Emily Walton, Dave Ward  

Motion to Start the meeting:  David Ward moved to start the meeting at 7:01, Deb 
Harrison seconded. All were in favor 

Motion to approve the prior meeting minutes:  Emily Walton made a motion to approve 
the prior meeting minutes, Michael De Winter seconded.  All voted in favor 

Meeting protocol:  David Costello mentioned as a point of order that going forward, he will 
ask whether any members of the public who are in attendance would like to comment on 
any topic only after committee members have completed their discussion on the topic.     

Recycling Day:  Michael De Winter and Leo Lainez reported that the Recycling Day held on 
Saturday April 26, 2025 at the Dedham Middle School parking lot was successful despite 
the rain.  Native species tree saplings were distributed and one of the compost bins that 
the town sells for $25 was also on site as a means of promoting backyard composting.  A 
flyler describing the town’s sale of compost bins was also handed out to anyone who was 
interested in learning more about composting.   

Article on composting for the Dedham Times.   A draft article for the Dedham Times on 
backyard composting had been distributed to committee members prior to the meeting 
and the committee considered whether such an article might be a good means for the 
committee to generate interest in composting.  Committee members decided to review the 
article and submit any suggested edits prior to the next meeting so that the committee 
could consider next steps at its June meeting.   

Climate Leader Communities update 

Leo noted that he has been working with Rana Mana-Doerfner on the EV First Policy and 
given that the next deadline for applying for the Mass DEP Climate Leader Communities 
Program is June 30th, it may be more realistic for the town to apply in December, 2025.  Leo 
has been reaching out to other towns that have already applied for the Climate Leader 
Communities Program to understand how it has gone for them and what advice they can 
offer to Dedham as it works to complete the process.   



Leo also noted that he has met with Matt and they are working on a third draft of the 
municipal decarbonization roadmap which is also required to be able to apply as a Climate 
Leader Community. 

Emily pointed out that the draft municipal decarbonization roadmap contains a lot of 
helpful information on our vehicle fleet and that many EV vehicles are cheaper than their 
gas counterparts.  Leo pointed out that EV First Policies often contain exemptions for large 
vehicles like trucks and busses.   

Emily mentioned that the draft decarbonization roadmap is helpful because it lays out 
when upgrades to certain buildings are likely to be needed.  Leo reminded committee 
members that if the town is successful in its application to the Climate Leader 
Communities Program the town can apply for state grants that could defray the costs of 
necessary upgrades to our facilities.  This would be especially helpful given the town’s 
challenging budget situation.   

Dave Ward emphasized that the town will need a plan to strive to implement the plan and 
that money is always the biggest issue.  He also pointed out that performance contracts 
like the one the town had with Siemens have their pros and cons and when they are 
structured well and carefully implemented, they can help the town to achieve its goals.  

Public comment:  Maria Forney introduced herself and had no comment 

Twelve-month sustainability roadmap 

Dave Costello suggested that we discuss goals at our next meeting and come up with a list 
of priorities for the committee to focus on.  Leo then showed a list of topics for 
consideration that he will send to committee members in the form of a rank choice survey 
that will allow committee members to add additional topics.  The rank choice survey will 
not be official but will simply inform the committee’s discussion on priorities at its June 
meeting.  Committee members also noted a desire to confer with the Select Board and 
with Leon to ascertain what priorities they have in the area of sustainability.   

Old business / new business 

Dave Costello asked Leo if Joe Flanagan would be able to come to the June meeting to brief 
the committee on the composting meeting that the town staff had.  Leo explained that the 
town staff internal meeting on composting had been postponed to May 29th and that he 
would look into inviting Joe Flanagan to come to the June meeting to report on that 
meeting.   



Public comment:  Maria Forney asked where the composting stands?   Leo explained that 
the internal meeting had been rescheduled and that the town is building an online ordering 
capability for the compost bins that it currently sells via check for $25.   

Motino to adjourn:   Deb made a motion to adjourn the meeting.  Leigh seconded the  
motion.  All voted to adjourn 

 

 


