Sustainability Advisory Committee Meeting
June 11, 2025

In attendance: David Ward, David Costello, Deb Harrison, Michelle Persson Reilly, Leigh Hafrey,
Emily Walton, Leonel Lainez

David Costello called the meeting to order.

Note-taking schedule for future months has been decided and shared.

Leigh Hafrey moved to approve minutes from 5/7/25, Deb Harrison seconded, five in favor,
Michelle Persson Reilly abstained.

Climate Leader Community Program

No update since last month, next meeting is upcoming.

Leonel Lainez and Rana Mana-Doerfer are working on EV First Policy, Rana
Mana-Doerfer will hopefully be presenting next month to Select Board - July 16, 2025
(great to have SAC members in audience for support).

SAC will review EV First Policy at next meeting - July 9, 2025.

Decarbonization Roadmap Discussion

David Costello expressed concern that some of the building information may be
out-dated; would like to see benchmarks within plan.

David Ward suggested drafting SAC statement in support of roadmap; discussion
included requesting benchmarks and next steps.

Emily Walton asked if benchmarks and next steps would be appropriate within the official
expectations of the decarbonization roadmap, requested Leonel Lainez follow-up with
the consultants to find out; David Ward suggested adding an additional SAC document
including framework for benchmarks and next steps.

Composting Newspaper Article Discussion

Suggestions - put Dedham Sustainability Advisory Committee at the top of the article,
not the bottom; more detail related to where to go to get a compost bin from the town,
though for the time being the website to order the compost bin is not live; include more
information about Black Earth Compost partnership; change from “the town” to “the
taxpayer”; open with “Let’s think big, Dedham.”

Next steps - Michael DeWinter to revise and present again at meeting next month.
Leigh Hafrey motion to delay vote so Michael De Winter gets to see and respond to
suggested edits, Deb Harrison second, all in favor.

Sustainability Advisory Committee Goals/Priorities

David Costello shared spreadsheet and ranking system he developed to prioritize the
items in the survey of possible committee goals.



e David Costello assigned 1-2 people to the top five items to develop salient goal, three
objectives, and a timeline; to present to SAC at July meeting; and ultimately the SAC

would present to the Select Board to get input/feedback.
David Costello to share document with members of the committee after this meeting.
Leonel Lainez brought up inquiring into the timeline needed for updating the Climate

Action Plan.
Plastic Reduction Discussion

e David Costello met with Kathy Reyes and Allan Gordon from Newton and Needham re:
single-use plastics ban; provided helpful resources regarding getting bylaws passed.

Old/New Business - none raised.

Deb Harrison moved to close the meeting, Leigh Hafrey second, all in favor.



