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Minutes of May 22, 2025 
 

In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor 
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing 
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as 
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L. 
c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair  
Nathan Gauthier, Clerk 
Elena Taurasi, Associate 

 
The following Commissioners were absent:  

Stephanie Radner, Associate 
Elizabeth Yntema, Associate 

 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
Leonel Lainez, Environmental Specialist 

 
The following Applicants and/or Representatives were present: 

Conrad Kauffman, Applicant for 59 Maynard Road 
 

Commissioner Puopolo called the meeting to order at 7:04 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair 
Stephanie Radner, Clerk 
Nathan Gauthier, Associate 
Leigh Hafrey, Associate 
Elena Taurasi, Associate 
Elizabeth Yntema, Associate 
 
Meredith LaBelle, Agent 
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1. Public Comment 
 

Commissioner Puopolo opened the floor for any conservation questions or general comments from members of 
the public. He received no responses. 
 
2. New Applications 

2.1. 59 Maynard Road – RDA 2025-05 – Invasive Removal, Boardwalk & Deck Construction  
Applicant: Conrad Kauffman 

 
Conrad Kaufman, owner of 59 Maynard Road, presented his project which includes invasive species removal, 
backyard improvements, and a potential boardwalk and deck installation. Mr. Kaufman described the property as a 
two-acre marshland area with significant debris, including a submerged car and tires, and invasive plant 
overgrowth. He explained that his goal is to clean up the area, remove an existing gravel pad, and eventually 
replace it with a small, permeable deck. He also proposed removing a collapsed dock and potentially installing a 
boardwalk made of untreated local spruce, laid on supports. 
 
Agent LaBelle, Commissioners DeAvila, and Gauthier, responded positively to the project’s ecological intent but 
emphasized the need for more detailed documentation. Commissioners noted that while the project appears 
beneficial, the Commission needs clearer plans to issue a Negative Determination of Applicability (i.e., no 
significant impact on the resource area). Specific requests included a sketch of the boardwalk, a map showing 
existing and proposed structures, and confirmation that the boardwalk would not encroach on others’ property. 
Commissioner DeAvila raised concerns about floodplain impacts and suggested consulting Kenneth Cimeno, the 
Building Commissioner, to ensure compliance with building codes. 
 
The Commission discussed the proposed removal of invasive species, with Mr. Kaufman confirming all work would 
be done by hand, without chemicals. He expressed interest in replanting native species, particularly wildflowers 
like native irises, and agreed to use a native plant list compiled by Agent LaBelle.  
 
Regarding the gravel pad removal, Mr. Kaufman explained that a contractor with a bobcat machine would be 
needed due to the volume of rubble. Commissioners Puopolo and DeAvila requested erosion and sedimentation 
controls, such as silt a silt sock, and a basic site plan showing the work area and erosion controls. Commissioner 
DeAvila also asked for information on the source of loam to avoid introducing invasive species. Mr. Kaufman 
agreed to provide more detailed plans and noted that the work would be phased due to financial constraints. 
 
The deck installation was discussed next. Commissioner DeAvila and Puopolo advised Mr. Kaufman to include the 
deck in the current RDA to avoid filing a separate application later. They requested a sketch of the deck, including 
dimensions, materials, and erosion controls. Commissioner Gauthier emphasized the importance of documenting 
these details to ensure accountability if plans change and Mr. Kaufman agreed. 
 
The Commission also reviewed the fire pit area, which Mr. Kaufman described as a simple cobblestone pad with no 
excavation. Commissioner Puopolo requested a section sketch and map showing its location relative to other 
features. For outdoor lighting, Mr. Kaufman confirmed it would be low-level, solar-powered, and wireless, which 
the Commission found acceptable. 
 
Mr. Kaufman decided to withdraw the floating dock proposal, acknowledging its complexity and deferring it to a 
future application. Commissioner Puopolo summarized that the project, as described, does not appear to 
negatively impact the river or wetland functions, but the Commission needs the requested details in writing to 
proceed. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
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Commissioner DeAvila motioned to continue the project next hearing on June 5th. Commissioner Taurasi 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 4-0 vote. 
 
3. Minutes 
 
Commissioner DeAvila made a motion to approve the minutes for the 4/17 meeting. Commissioner Taurasi 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 4-0 vote. 
 
 
4. Biodiversity Subcommittee 
 
The meeting began with Agent LaBelle providing updates on the upcoming Biodiversity Day event. She confirmed 
that the event will again be held at the Dolan Center, though indoor access will not be available. Most activities will 
be outdoors, and a porta-potty is available on-site. Instead of last year’s raptor show, this year’s featured 
attraction will be the Snakes of New England and the World program, hosted by the Cape Ann Vernal Pond Team. 
The snake exhibit will be outdoors under a tent but may be canceled if temperatures exceed safe thresholds for 
the animals. 
 
Additional confirmed activities include a birding walk led by local naturalist Michael Bryan (Nature Man Mike), a 
fungus walk with Jef Taylor, and kayaking with L.L. Bean. Agent LaBelle is also working to confirm a presentation by 
Bluestem Natives on pollinator conservation. Other all-day activities will include a BioBlitz, scavenger hunt, and 
face painting, with hopes of recruiting high school volunteers. Partner organizations like the Charles River 
Watershed Association and MAPC may also participate. Agent LaBelle mentioned plans to feature local artists, 
including Environmental Specialist Leonel Lainez (Fotos by Leo), and suggested displaying nature-themed artwork. 
 
Commissioner Gauthier raised concerns about the heat and snake safety. Agent LaBelle explained that the snake 
handler would cancel if conditions are unsafe. She also confirmed that the MWRA Quench Buggy will provide cold 
drinking water. Environmental Specialist Lainez suggested inviting the Dedham Police Department’s community 
resource dog, Ruby. Commissioner Taurasi and others supported the idea, noting Ruby’s popularity with children. 
Commissioner Gauthier also proposed setting up misting fans and advertising the event at the Dedham Square 
Circle concert series and farmer’s market. Agent LaBelle agreed and noted that the July 15th concert would be a 
good opportunity for outreach. 
 
The conversation then shifted to the Rat Poison Brigade initiative. Chair Puopolo explained the dangers of second-
generation anticoagulant rodenticides (SGARs), which poison rats that are then eaten by predators like hawks, 
owls, and foxes, leading to illness and death. He introduced a citizen science project by Earthwise Aware, where 
residents can photograph and document bait boxes to help researchers track their prevalence and impact. 
Commissioner DeAvila suggested incorporating restrictions on rodenticide use into the town’s wetlands 
regulations, especially for businesses operating near conservation areas. Agent LaBelle agreed to consult Town 
Counsel about the feasibility of such a regulation. 
 
Commissioner Taurasi shared that numerous bait boxes recently appeared in her neighborhood near the East 
Street Bridge project, possibly due to increased rat activity. She offered to help the AP Biology class working on this 
issue by identifying locations for their research. Agent LaBelle noted that the students had reached out and may 
attend a future meeting to present their findings and advocate for policy changes. The commission discussed the 
potential for collaboration between students, the Conservation Commission, and other town boards to strengthen 
advocacy efforts. 
 
The meeting concluded with a discussion about the affordability and widespread use of SGARs, and the need for 
public education and policy reform. Commissioner Gauthier and DeAvila emphasized the importance of data 
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collection and regulation, while Commissioner Puopolo highlighted the broader ecological consequences of 
rodenticide use. 
 
5. Agent’s Report 
 
Agent LaBelle invited DeAvila to provide an update from the Open Space Committee. Commissioner DeAvila 
shared that a resident named Bernard has been voluntarily cleaning up trash along Mother Brook and is interested 
in improving footpaths and removing invasive species. Commissioner DeAvila encouraged Bernard to present his 
ideas formally to the Commission. He also mentioned that Env. Specialist Lainez had introduced the new MAPC 
workbook at the last meeting and that the town would be using a new platform, Engagement HQ, for project 
planning. Additionally, Jim Maher is exploring the possibility of having the Allie Med donate a green space on High 
Street to the town for park use. 
 
Agent LaBelle explained that the proposed revisions to the Wetlands Rules & Regulations are still under legal 
review. She also updated the Commission on a productive meeting she, Env. Specialist Lainez, and Commissioner 
Radner had with the New England Mountain Bike Group at Dedham Bike. The group was receptive to collaborating 
on trail maintenance and formalizing certain trails in the Town Forest. A site walk with the group was tentatively 
scheduled for June 4th at 5:30 p.m. Agent LaBelle emphasized the importance of working directly with mountain 
bikers to reduce environmental damage and improve trail sustainability. 
 
The discussion then shifted to the Environmental Notification Form (ENF) submitted by MIT for the Weld Pond 
Dam project. Agent LaBelle explained that MIT is proposing to lower the dam by five feet, which would reduce the 
pond’s surface area by around 75% and convert much of the pond area into wetlands. The goal is to reclassify the 
dam from high hazard to low hazard. MIT has requested a waiver from submitting a full Environmental Impact 
Report (EIR), citing safety concerns and the urgency of addressing the dam’s condition. 
 
Agent LaBelle shared that many residents and stakeholders have expressed concern about the requested waiver. 
She drafted a comment letter to MEPA that requested the project complete a full Environmental Impact Report, 
and asked the Commission whether they supported submitting it. Commissioner Puopolo supported the letter, 
noting that the Commission would need the environmental data regardless and that it was better to require it 
early. He emphasized the ecological significance of Weld Pond and the need for a thorough impact study. 
 
Commissioner DeAvila supported the letter but cautioned that the commission should avoid discussing the project 
in detail without a formal hearing. He suggested the letter focus solely on the waiver request. Agent LaBelle agreed 
and clarified that the letter would also request more public engagement from MIT, as the project is not located in 
an environmental justice area and therefore did not require community outreach. 
 
Commissioner Gauthier expressed hesitation about signing the letter without reviewing MIT’s full justification. He 
emphasized that safety concerns should take precedence and that he was not comfortable opposing the waiver 
without more information. He suggested that the environmental study could be conducted after the dam is 
lowered, if necessary. Agent LaBelle acknowledged his concerns and proposed listing only the names of 
commissioners who wished to sign the letter. 
 
Commissioner DeAvila and Taurasi agreed with the approach, and Gauthier said he would abstain from signing. 
Commissioner DeAvila also recommended running the letter by Town Counsel to ensure it did not overstep the 
Commission’s authority. Commissioner Taurasi emphasized the importance of transparency and public 
engagement, especially for a project of this scale. Commissioner Gauthier suggested the letter could be reworded 
to advocate for an environmental study without delaying urgent safety measures. 
 
Agent LaBelle concluded by stating she would consult with Town Counsel and make no further edits to the letter 
unless requested. The commission agreed to revisit the letter at their next meeting, which is scheduled for the day 
before the June 6th comment deadline. The plan is to finalize and submit the letter on Friday, June 7th. 
 



 

Conservation Commission Page 5 of 5 5/22/25 
  

 
The meeting was adjourned at approximately 8:52 pm. 


