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Minutes of June 5, 2025 
 

In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor 
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing 
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as 
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L. 
c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair  
Nathan Gauthier, Clerk 
Elena Taurasi, Associate 
Leigh Hafrey, Associate 

 
The following Commissioners were absent:  

Stephanie Radner, Associate 
Elizabeth Yntema, Associate 

 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
 
The following Applicants and/or Representatives were present: 

Scott Prozeller, Applicant for 181 Village Ave 
Katharine Andrachuck, Representative for Dedham Housing Authority  
John Shaw, Weld Pond Associates, Applicant for Weld Pond  
Colin Gosselin, Water & Wetland, Representative for Weld Pond 
Robert Fizeck, Representative for 69 Goshen Rd 
 

Commissioner Puopolo called the meeting to order at 7:04 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair 
Stephanie Radner, Clerk 
Nathan Gauthier, Associate 
Leigh Hafrey, Associate 
Elena Taurasi, Associate 
Elizabeth Yntema, Associate 
 
Meredith LaBelle, Agent 
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1. Public Comment 
 

Commissioner Puopolo opened the floor for any conservation questions or general comments from members of 
the public. He received no responses. 
 
2. Request for Certification of Compliance 

2.1. 181 Village Ave – DEP 141-0626 – Improvements to SFD  
Applicant: Schuyler Daum 

 
Scott Prozeller, the homeowner of 181 Village Avenue, explained that the project had two components: redoing 
the patio around the existing pool and modifying the driveway. The patio work was completed, but the driveway 
alterations were not undertaken and are not currently planned. Prozeller confirmed that only the patio work is 
being submitted for compliance. 
 
Agent LaBelle confirmed that she had visited the site and found the completed work to be in good condition. 
Although some vegetation was disturbed during construction, the area is now fully stabilized, and the grass has 
grown in well due to recent rainfall. She reported no issues with the completed work. 
 
Commissioner Puopolo explained that the Certificate of Compliance could still be issued, even though part of the 
originally approved work was not completed. The certificate would simply note which elements were finished and 
which were not. Commissioner Gauthier asked for clarification on whether this would be a partial certificate. Agent 
LaBelle confirmed that it would be a full certificate, and Prozeller would need to file a new application if he wished 
to complete the driveway work in the future. 
 
Mr. Prozeller acknowledged this and asked whether any further action was needed on his part. Commissioner 
Puopolo clarified that once the commission approved the certificate, it would be processed administratively. 
Commissioner Gauthier added that Mr. Prozeller would need to register the certificate with the Registry of Deeds. 
Mr. Prozeller confirmed his understanding and agreed to return to the commission if he decides to pursue the 
driveway work later. 
 
Commissioner DeAvila motioned to issue the Certificate of Compliance for DEP 141-0626. Commissioner Gauthier 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
3. New Applications 

3.1. 71 Colonial Drive – RDA 2025-06 – Tree Removal  
Applicant: Anthony Gomes 
 

Commissioner Puopolo introduced a new application for 71 Colonial Drive, RDA 2025-06, for the removal of a 
single Norway maple tree. Commissioner Puopolo explained that although the tree is located within the 100-foot 
buffer zone of a wetland resource area, it is a non-native and invasive species, which may exempt it from the usual 
two-to-one tree replacement requirement. The applicant, Anthony Gomes, confirmed that the tree is causing 
structural issues by growing into his garage and that he has hired a licensed arborist to remove it safely. 
 
Mr. Gomes explained that the arborist would climb the tree and remove it limb by limb without the use of heavy 
equipment, minimizing disturbance to the surrounding area. He also mentioned that he and his wife recently 
moved to the property and plan to plant new trees along the perimeter of the yard, possibly Arborvitae, though 
they are still deciding. Commissioner Puopolo recommended that any new plantings be native species, and Agent 
LaBelle offered to share a list of native plants suitable for the area. 
 

https://www.dropbox.com/scl/fo/jfeu8fblhxzf6mj5bqopb/AP7hXqe-GMqCztFNail8P-c?rlkey=v2x49tj7ui39d36i6dyhj6d2h&st=77hjc26a&dl=0
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Commissioner Puopolo confirmed that no equipment would enter the buffer zone and that no erosion or sediment 
controls would be necessary. He also noted that Mr. Gomes had voluntarily spoken with neighbors about the 
project, even though a waiver had been submitted to bypass certified mail notifications. The Commission would 
need to vote on both the determination and the waiver. 
 
Commissioner Gauthier raised a procedural question about whether the removal of an invasive tree is explicitly 
exempt from the two-to-one replacement requirement under the town’s bylaw. Agent LaBelle clarified that while 
the bylaw does not explicitly state this, invasive species like Norway maple are generally treated as exceptions. 
Commissioner DeAvila added that the tree could also be considered a hazard tree, which typically does not require 
replacement. Agent LaBelle agreed, noting that although the tree is not an immediate danger, it is causing 
structural damage and qualifies as a hazard. 
 
Mr. Gomes confirmed that he plans to grind the stump after removal to level the ground. Commissioner Taurasi 
asked about the stump removal process, and Mr. Gomes explained he would likely rent a stump grinder. The 
Commission discussed whether Mr. Gomes’ future landscaping plans could serve as compensatory planting, even if 
not formally required. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner DeAvila motioned to issue a Negative Determination for RDA 2025-06. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 

3.2. 19 O’Neil Drive – RDA 2025-07 – Sidewalk Repairs 
Applicant: Dedham Housing Authority 
Representative: Carlton Quinn, Allen & Major Associates Inc. 

 
Katherine Andruchuk, representing Allen & Major Associates on behalf of the Dedham Housing Authority, 
presented the project. She explained that the site includes seven buildings and is partially located within a FEMA 
flood zone and within 200 feet of Mother Brook. The proposed work involves removing and reconstructing 
deteriorated asphalt sidewalks that have settled and created tripping hazards for elderly residents. The repairs will 
not expand the existing footprint and are strictly maintenance-related. Ms. Andruchuk confirmed that erosion 
controls, including silt fences and silt sacks in catch basins, would be installed. The total area of sidewalk repair is 
approximately 3,800 square feet, and the project is exempt from stormwater permitting requirements. 

 
Commissioner Puopolo confirmed that the project met the commission’s standards and had no further questions. 
Agent LaBelle relayed a comment from Commissioner Radner, who was not present but had emailed a concern 
about past dumping behind the Housing Authority property near Mother Brook. Mrs. Andruchuk stated she was 
unaware of the issue but would pass the concern along to the Housing Authority for follow-up. Agent LaBelle 
agreed that a follow-up would be helpful. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner DeAvila motioned to issue a Negative Determination for RDA 2025-07. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 

 
3.3. 159 Meadowbrook Road – DEP 141-0645 – Aquatic Vegetation Management Plan  

Applicant: John Shaw, Weld Pond Associates 

https://www.dropbox.com/scl/fo/ip12za2f0xjmrntxzdnz7/AE21jPb7j43QewJDXDDYSO8?rlkey=rorbtpolv5vsqxf7rdp2lmlvu&st=fxl8mz96&dl=0
https://www.dropbox.com/scl/fo/jgmzusxvheqniiv89gbi3/AApPKfMzftyO56RiKL50TUQ?rlkey=m14a5z8hamqru86t5tumutl3s&st=7op1vigg&dl=0
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Representative: Colin Gosselin, Water & Wetland 
 

Weld Pond Associates of 159 Meadowbrook Road, submitted an aquatic vegetation management plan at Weld 
Pond. Puopolo invited Colin Gosselin, representing Water and Wetland, to present the project. Mr. Gosselin 
explained that although this was a new filing, aquatic vegetation management at Weld Pond has been ongoing 
since the late 1990s. The primary goal is to control the spread of invasive variable milfoil, which currently exists in 
a few shallow coves. The plan includes monthly monitoring, water quality testing, and annual reporting. All 
herbicides used are approved by both the Massachusetts Department of Environmental Protection (MassDEP) and 
the U.S. EPA. 

 
John Shaw, representing the Weld Pond Association, confirmed that MIT, the property owner, had granted 
permission for the 2025 work. Commissioner Puopolo emphasized the importance of having that authorization in 
writing, which had been submitted. Commissioner DeAvila asked about the frequency of monitoring and reporting, 
and Mrs. Gosselin confirmed that field notes and water quality data would be shared with Agent LaBelle and the 
Commission, with 72-hour advance notice before any treatments. Mrs. Gosselin also clarified that the treatment 
season typically runs from May to September, depending on weather. 

 
Commissioner Puopolo asked about potential downstream impacts, given the pond’s inlet and outlet. Mr. Gosselin 
responded that the herbicides have a short half-life (around 24 hours), and the invasive plants are not located near 
the outlet, so no downstream risks are anticipated. Commissioner Puopolo and other commissioners expressed 
satisfaction with the application and the proposed methods, noting that the shallow nature of the pond makes it 
particularly vulnerable to invasive vegetation. 

 
Agent LaBelle raised a procedural question about the duration of the Order of Conditions, noting that aquatic 
management projects are often granted five-year permits. Mrs. Gosselin requested a five-year term, but Mr. Shaw 
clarified that MIT had only authorized one year of work, as they plan to take over direct management of the pond 
in the future. Commissioner Puopolo confirmed that the MIT letter only authorized work through the end of 2025. 
Commissioner Gauthier expressed a preference for issuing the shortest possible permit, given the limited 
authorization from MIT, and suggested a three-year term with the option for extension. Commissioner Puopolo 
and Agent LaBelle confirmed that this would be procedurally sound 

 
To address this, Agent LaBelle recommended issuing a standard three-year Order of Conditions with a special 
condition requiring written authorization from MIT each calendar year before work can begin. Mr. Shaw and Mr. 
Gosselin agreed to this condition. John Paolella, a resident of 195 Meadowbrook Road, also voiced support for the 
approach. Commissioner Taurasi asked whether the annual MIT authorization could be managed directly with 
Agent LaBelle, which she confirmed, noting that Water and Wetland already provides annual notifications before 
beginning work. 

 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner DeAvila motioned to issue a Negative Determination for DEP 141-0645. Commissioner Gauthier 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 

3.4. 69 Goshen Road – DEP 141-TBD – Addition to SFD  
Applicant: Madeline Miller 

 
The meeting continued with Commissioner Puopolo introducing a new Notice of Intent for 69 Goshen Road, which 
had not yet received a DEP file number. The application was for an addition to a single-family dwelling located 
entirely within the 100-foot buffer zone of a wetland. Robert Fizek, the applicant and architect, presented the 

https://www.dropbox.com/scl/fo/yojkbm78v38vwm154oc1z/AIKdUwh0MTFEWOMmrFXePVY?rlkey=o3evt30wiepu20wvb7ku22ftc&st=r3mamck8&dl=0
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project. He explained that the proposed work includes a rear family room addition supported by helical piers and a 
second-story addition over the existing garage. The helical piers were chosen to minimize disturbance, as they 
require no excavation or fill. The project also includes relocating a shed and reducing the size of the existing 
driveway, resulting in a net decrease in impervious surface. 
 
Commissioner Puopolo confirmed that erosion and sediment controls would be installed around the work area and 
asked about the elevation of the addition, which Mr. Fizek confirmed would match the existing house. 
Commissioner Puopolo also inquired about the use of gravel or crushed stone under the deck to prevent erosion, 
which Mr. Fizek confirmed would be included. Regarding the shed relocation, Mr. Fizek said it would be moved 
approximately 10 feet back and placed on cinder blocks with crushed stone underneath. If machinery is needed to 
move it, erosion controls will be extended to cover that area. 
 
Commissioner DeAvila raised a concern about the number of helical piers not being finalized and noted that if the 
structural engineer or building commissioner required a different foundation method, the applicant would need to 
return for a modification. Mr. Fizek assured the commission that he had already consulted with the engineer and a 
piling company, and that helical piers were confirmed as appropriate. He also confirmed that the project had 
received approval from the Zoning Board of Appeals (ZBA) due to its location in the floodplain overlay district, even 
though updated FEMA maps show the addition is outside the flood zone. 
 
Agent LaBelle explained that the DEP had not issued a file number yet. The next meeting was scheduled for June 
26, at which point the Commission could close public hearing and vote on the project once the file number is 
received. Commissioner Gauthier asked whether the project had been reviewed for stormwater compliance, and 
both Mr. Fizek and Agent LaBelle confirmed that it was under the threshold and had been reviewed by the town’s 
stormwater manager. 
 
Commissioner Gauthier raised a final concern about the shed relocation, asking whether it would be moved closer 
to the wetland. Mr. Fizek clarified that it would be moved back but not closer to the wetland. Agent LaBelle 
confirmed that the shed would remain the same distance to the wetland but not encroach further, and that it 
would be placed just outside the flood zone. 
 
The Commission agreed that the project was well-designed to minimize environmental impact. The formal vote 
was continued to the next meeting pending the DEP file number, and the applicant was asked to update the 
erosion control plan to include the shed relocation and confirm the number of piers. 
 
A straw poll was conducted, with the all present Commissioners voting to approve the project once the DEP file 
number is issued, hopefully by the next meeting date. 
 
Commissioner Hafrey motioned to continue the project to the next hearing on June 26th. Commissioner DeAvila 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
4. Wetlands Rules & Regulations 
 
Commissioner Puopolo introduced the topic and noted that Agent LaBelle had updates from KP Law regarding final 
edits to the regulations. Agent LaBelle reported that she had spoken with Connor from KP Law, who suggested 
several minor edits, including clarifying language and reorganizing sections of the document. They were aiming to 
have a final red-line version to present tonight but it has not not yet been received. 
 
Agent LaBelle emphasized that there were no major legal concerns from KP Law, and the overall direction of the 
regulations was sound. One specific topic discussed was the inclusion of lighting plans for commercial projects. KP 
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Law advised that while the Commission can require lighting plans be submitted as part of the filing, the 
Commission cannot deny a project solely based on lighting impacts unless those impacts affect wildlife habitat, not 
just wildlife itself. This distinction is important under the Wetlands Protection Act, which protects wildlife habitat 
rather than individual species. KP Law will revise the language to reflect this. 
 
Agent LaBelle asked whether Commissioners would prefer to delay the final vote on the regulations from the June 
26th meeting until the July 10th meeting to allow more time to review the final redlined version. Commissioner 
Puopolo agreed, stating he would prefer not to vote on the document the first time he sees the final edits. The 
Commission agreed to review the final version at the next meeting and vote in July.  
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
5. Minutes  
 
Agent LaBelle reported there were no meeting minutes ready to be voted on, and this item would be continued to 
the next meeting. 
 
6. Biodiversity Subcommittee 
 
Agent LaBelle reported that planning for Biodiversity Day has been ongoing and looking great. An exciting new 
update is that Dedham High School AP Biology class will have students give a presentation/talk about the use of 
Second-Generation Anticoagulant Rodenticides and the effects it has on wildlife. They are hopeful to receive 
feedback/comments/questions to help push their initiative of getting the town to ban the use of harmful 
rodenticides.  
 
7. Vote on Issuing Comment Letter to MEPA Regarding Weld Pond Dam Lowering, Project #16945 
 
Commissioner Puopolo introduced the discussion of a comment letter to MEPA regarding the proposed Weld Pond 
dam lowering project. The original deadline for public comment was June 6th, but Agent LaBelle informed the 
Commission that MEPA had extended the deadline to June 23, allowing more time for submission. Commissioner 
Puopolo suggested reviewing the draft letter and deciding whether to approve it as a full Commission or submit it 
with individual names. 
 
Agent LaBelle summarized the two main points in the draft letter: first, that the Commission opposes the waiver of 
the required Environmental Impact Report (EIR); and second, that the Commission encourages additional public 
outreach, even though the project is not located in an Environmental Justice (EJ) area. She explained that while EJ 
areas require formal public engagement under MEPA, the Commission believes that broader community input is 
warranted due to the potential impacts of the project. 
 
Agent LaBelle also noted that Commissioner Radner had suggested including a reference to a potential vernal pool 
located approximately 200 feet from the dam. The Commission agreed that this was a valuable addition, as it 
reinforces the need for a full environmental review. Commissioner Puopolo emphasized that the EIR is the most 
critical component for the Commission’s review and that waiving it would hinder their ability to assess 
environmental impacts thoroughly. 
 
Commissioner Taurasi asked whether waiving the EIR would exempt the applicant from notifying other agencies. 
Agent LaBelle clarified that the waiver would only apply to the EIR itself; all other permitting and notification 
requirements would still apply. She explained that the EIR is a comprehensive and costly process, which is likely 
why the applicant is seeking a waiver. 
 
Commissioner Gauthier reiterated his concern about balancing safety and environmental review, noting that while 
the dam is classified as high hazard, the EIR could still be completed after initial safety measures are taken. He 
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suggested that the Commission’s letter could reflect this nuance—supporting the EIR without necessarily delaying 
urgent safety work. 
 
During public comment, John Shaw, representing the Meadowbrook Road Weld Pond Association, strongly 
supported the Commission’s stance, emphasizing that the proposed plan would reduce the pond by two-thirds and 
have significant environmental consequences. John Paolella, a resident of 195 Meadowbrook Road, also expressed 
gratitude for the Commission’s attention to the issue and urged a cautious approach to fully understand the 
project’s impact. 
 
The Commission agreed that the letter, as drafted by Agent LaBelle, appropriately reflected their concerns. 
Commissioner Puopolo confirmed that the letter currently included the names of all commissioners and asked if 
everyone was comfortable with that. The Commissioners decided to sign the letter as the organization itself and 
leave individual Commissioner’s names off the letter. 
 
Commissioner DeAvila motioned to approve the letter as drafted to MEPA. Commissioner Taurasi seconded the 
motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion 
passed by a 5-0 vote. 
 
8. Agent’s Report 
 
Commissioner DeAvila provided an update from the Open Space Committee and reported that Melissa Cryan 
attended the recent meeting to assist with streamlining the Open Space and Recreation Plan (OSRP). She answered 
questions from the committee and helped identify redundant content that could be removed. Committee 
members are currently reviewing the plan individually and noting suggested edits. These comments will be 
discussed collectively at the September meeting. Commissioner DeAvila also mentioned that the committee is 
waiting for Amanda Smith to release the updated Open Space Viewer GIS map. The next meeting is scheduled for 
July 7 with MAPC, and Commissioner DeAvila expressed interest in having Commissioner Radner attend due to her 
valuable input. 
 
Agent LaBelle then gave the Agent’s Report, announcing an upcoming Neponset River Climate Collaborative 
meeting on June 16. The meeting will be held in the evening and is open to the public, focusing on flood modeling 
and future projects in the watershed. Agent LaBelle encouraged commissioners to attend and noted that more 
information could be found on the website. 
 
Commissioner DeAvila asked whether any conservation markers had been installed recently. LaBelle confirmed 
that approximately 75 markers had been placed, although progress has slowed due to seasonal challenges like 
dense foliage and poison ivy. She noted that fall and winter had been more productive for installation. 
Commissioner Taurasi mentioned seeing several of the markers recently, and Commissioner DeAvila commented 
on their visibility, comparing them to the bright blue paint he uses on tools to prevent loss. 
 
The meeting concluded with a motion to adjourn made by DeAvila and seconded by Taurasi. The motion passed 
unanimously. 
 
The meeting was adjourned at approximately 8:52 pm. 


