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Minutes of June 26, 2025 
 

In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor 
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing 
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as 
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L. 
c. 30A, §20. 
 
The following Commissioners were present: 

Tim Puopolo, Chair 
Nathan Gauthier, Clerk 
Elena Taurasi, Associate 
Leigh Hafrey, Associate 
Elizabeth Yntema, Associate 

 
The following Commissioners were absent:  

Erik DeAvila, Vice Chair  
Stephanie Radner, Associate 

 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
 
The following Applicants and/or Representatives were present: 

Robert Fizek, Representative for 69 Goshen Rd 
Brian McGillicuddy, Applicant for 2 Leominster Rd 
Baylor Bennett, IPI Renovations, Representative for 104 Booth Road 
Ryan Boucher, PVI Site Design, LLC, Representative for 688 Providence Highway  
 

Commissioner Puopolo called the meeting to order at 7:05 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair 
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1. Public Comment 
 

Commissioner Puopolo opened the floor for any conservation questions or general comments from members of 
the public.  
 
Bernard Wiafe, a resident of Dedham, raised several environmental and safety concerns regarding the condition of 
Condon Park and its surrounding areas in Dedham. Mr. Wiafe, a resident of Dedham, has been actively 
volunteering to clean up trash in the park. He expressed deep concern about persistent littering, particularly dog 
feces being left near streams, which poses a health risk to local wildlife. He emphasized the need for better 
maintenance and proposed that the area be made more accessible and safer for the community. 
 
Mr. Wiafe highlighted specific hazards, including a steep drop off near the playground and dam that could be 
dangerous for unsupervised children. He suggested planting trees or installing barriers to prevent accidents. He 
also noted the presence of a swampy area that becomes a mosquito breeding ground during hot seasons, 
exacerbated by stagnant water under a blocked bridge. He recommended clearing the blockage to improve water 
flow and reduce mosquito populations. 
 
Another major concern raised by Mr. Wiafe was the spread of invasive species like Japanese Knotweed, which he 
believes is overtaking native vegetation. He proposed collaborating with the Dedham Conservation Commission or 
other relevant bodies to remove these species and restore the natural environment. As a timber merchant, Mr. 
Wiafe offered to repurpose fallen branches into benches or picnic tables, enhancing the park’s usability while 
promoting sustainability. 
 
Mr. Wiafe also advocated for community engagement through educational campaigns about proper waste disposal 
and dog ownership responsibilities. He mentioned that he had spoken with members of the Dedham Conservation 
Land Trust, who were disheartened by the public’s disregard for trash disposal. He proposed organizing 
neighborhood games, music concerts, and cultural events to foster community spirit and encourage stewardship of 
the park. 
 
Commissioner Puopolo confirmed that the land in question is within the Riverfront Area to Motherbrook, 
therefore subject to the jurisdiction of the Conservation Commission. Commissioner Puopolo agreed that 
improving the area would deter misuse and attract responsible visitors. He clarified that while the Conservation 
Commission has jurisdiction over the Riverfront Area within the park, community events should be coordinated 
with Parks and Recreation. He also supported the idea of increasing water flow to reduce mosquito breeding and 
emphasized that small-scale projects like trail work and benches could be handled without submission fees, 
possibly through a Request for Determination of Applicability. 
 
Agent LaBelle confirmed that Mr. Wiafe had submitted photos documenting the trash problem and that she would 
share them with the Commissioners. She echoed concerns about stagnant water caused by fallen trees and 
questioned whether it would be better to leave the area as is or restore water flow. Commissioner Puopolo 
responded that increased flow is generally healthier and aligns with broader watershed goals. 
 
Commissioner Taurasi, who had previously met Mr. Wiafe through the Open Space Committee, expressed strong 
support for his proposals. She praised the area for its birdwatching opportunities and endorsed the revitalization 
efforts. 
 
2. “Effects of Second-Generation Anti-Coagulant Rodenticide’s on Local Raptor Populations” presentation from 

Dedham High School AP Biology students 
Presenters: Kaegan McLeod, Hiroki Kudara, Andrew Vo 

 
Mr. Puopolo introduced a group of AP Biology students from Dedham High School—Mr. Vo, Mr. McLeod, and Mr. 
Kudara—who presented their independent research project on the environmental impact of second-generation 
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anticoagulant rodenticides (SGARs) on local raptor populations. The students explained that SGARs, while effective 
in controlling rodent populations, pose significant risks to predatory wildlife such as hawks, foxes, and coyotes. 
These poisons remain in the bodies of rodents for extended periods, making them dangerous to scavengers and 
predators who consume the poisoned animals. 

 
Mr. McLeod provided background on the ecological role of rats and the unintended consequences of widespread 
rodenticide use. He cited research from Tufts University and the Audubon Society showing that 100% of red-tailed 
hawks tested had rodenticides in their systems. He emphasized that SGARs are more lethal than first-generation 
rodenticides (FGARs), requiring only one feeding and remaining in the body for up to 307 days, compared to 66.8 
days for FGARs. These poisons cause internal bleeding and death in rodents, often leaving their bodies exposed to 
predators. 

 
Mr. Kudara elaborated on the data, explaining how SGARs accumulate in organs like the liver and persist far longer 
than FGARs. He described the physiological effects of these poisons and criticized their prioritization of efficiency 
over humane treatment. Mr. Vo then discussed potential solutions, including Boston’s Rodent Action Plan under 
Mayor Wu, which enforces stricter trash regulations to reduce rat populations. He also mentioned international 
practices like using nets over trash cans in Japan and proposed the development of rodenticides that target rat-
specific DNA. Traditional methods like snap traps were also recommended as safer alternatives. 

 
Following the presentation, Commissioner Puopolo praised the students’ research and emphasized the importance 
of public awareness, noting that SGARs are not available for general purchase but can be deployed by licensed pest 
control agencies. He acknowledged the economic appeal of SGARs and stressed the need for innovative solutions 
and reduced reliance on harmful poisons. 

 
Commissioner Taurasi raised a question about the continued risks posed by FGARs. Mr. McLeod responded that 
while FGARs act more quickly and require multiple doses, they still leave poison in rodent bodies, which can be 
dangerous if scavenged. Ms. Taurasi agreed that the issue remains complex and thanked the students for their 
work. 

 
Commissioner Hafrey asked about the students’ next steps. Mr. McLeod shared that they plan to present their 
findings at Biodiversity Day using a poster board to educate the public. He also highlighted a local concern 
regarding the use of SGAR traps near the Endicott Bridge construction site on East Street, which has disturbed rat 
populations and increased the use of rodenticides. 

 
The meeting concluded with Commissioner Puopolo encouraging the students to continue exploring actionable 
solutions and expressing interest in collaborating through the Commission’s biodiversity and open space 
subcommittees. The students were thanked for their contribution and commitment to environmental advocacy. 
 
3. Request for Certification of Compliance 

3.1. 149 Common Street – DEP 141-0541 – Swimming Pool 
 
Commissioner Puopolo introduced a request for a Certificate of Compliance for a project located at 149 Common 
Street. The project involved an in-kind replacement of a swimming pool within a riverfront area. Agent LaBelle 
conducted the final site inspection and reported that the work was straightforward and completed according to 
plans. She confirmed that the site was stable, and mitigation had been completed through the planting of shrubs. 
No concerns were noted during the inspection. 
 
Commissioner Yntema motioned to issue the Certificate of Compliance for DEP 141-0541. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
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3.2. 25 Boathouse Lane – DEP 141-0477 – Single Family Dwelling (not completed) 
 
Commissioner Puopolo introduced a request for a Certificate of Compliance for the property at 25 Boathouse Lane, 
associated with DEP File Number 141-0477. The original Order of Conditions had been issued for a proposed 
development on a vacant lot, but the project was never carried out. As a result, the applicant sought to close out 
the file with a “not completed” Certificate of Compliance to ensure the order does not remain indefinitely on the 
property deed. Commissioner Puopolo clarified that any future development on the site would require a new 
Order of Conditions. 
 
Commissioner Taurasi motioned to issue the Certificate of Compliance for DEP 141-0477. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
 
4. Continued Applications 

4.1. 69 Goshen Road – DEP 141-0646 – Addition to Single Family Dwelling 
 
Commissioner Puopolo introduced the continued application for a proposed project at 69 Goshen Road, associated 
with DEP File Number 141-0646. The project involves the demolition of an existing garage and construction of a 
new garage on helical piles adjacent to a wetland. Robert Fizek, representing the applicant, provided updates on 
the submission, noting that the DEP file number had now been assigned and that comments from the Department 
of Environmental Protection had been addressed. These included the addition of erosion controls around the shed 
location and clarification on the number and layout of structural piers. 
 
Mr. Fizek explained that a revised site plan had been submitted at a larger scale to improve readability, along with 
a narrative memo responding to DEP’s concerns. He also noted that the original survey had been difficult to 
interpret due to its small format, which was corrected in the updated submission. The revised materials were 
shared through Agent LaBelle. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received.  
 
Commissioner Hafrey motioned to issue an Order of Conditions as drafted and close public hearing for DEP 141-
0646. Commissioner Taurasi seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners 
present voted “aye”, and the motion passed by a 5-0 vote. 
 
5. New Applications 

5.1. 2 Leominster Road – RDA 2025-09 – Construction of Deck 
 
Commissioner Puopolo introduced RDA 2025-09 for a proposed deck construction at 2 Leominster Road. The 
applicants, Mr. McGillicuddy and Ms. LaDue, explained that they plan to build a 10-by-13-foot front porch/deck on 
their property, which is located at the corner of Leominster and Kensington Roads. The wetlands in question are 
located across Kensington Road, prompting the need for the RDA. 
 
Commissioner Puopolo confirmed that the Commission’s role was to determine whether the proposed work would 
impact the nearby wetlands. He asked clarifying questions about the deck’s construction, including whether the 
slats would allow water to pass through (they would), and whether crushed stone would be used underneath to 
prevent soil erosion (which the applicants confirmed was part of their plan). The deck would also include lattice 
work to prevent access underneath, and the footings would be limited to two concrete supports at the front 
corners, with the rear of the deck attached to the house. No heavy machinery would be used, as the holes would 
be dug manually. 
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Commissioner Puopolo noted that the project appeared to meet performance standards and posed no significant 
risk to the wetland resource area. He confirmed that the deck would face Leominster Road, not Kensington, and 
that no new lighting would be added.  
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Hafrey motioned to issue a Negative Determination for RDA 2025-09. Commissioner Gauthier 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 

 
5.2. 104 Booth Road – RDA 2025-08 – Addition to Single Family Dwelling 

 
Commissioner Puopolo introduced the project for a proposed addition to a single-family dwelling at 104 Booth 
Road. The project, located near Lowder Brook which is culverted in a portion of the property at 104 Booth Road, 
involves constructing the addition on piers to minimize excavation and environmental impact. Baylor Bennett, 
representing IPI Renovations and serving as the general contractor, explained that the addition would use steel 
framing supported by poured-in-place concrete footings, rather than traditional helical piles, due to structural 
requirements. He also noted that the updated FEMA flood maps had not yet been adopted by the local building 
department, but the team was proceeding with the current standards. 
 
Agent LaBelle shared the project plans during the meeting to help visualize the resource areas and erosion control 
measures. Commissioner Puopolo confirmed that the proposed work was outside the undisturbed buffer zone and 
within the 100-foot buffer, but not within the Riverfront Area or Land Subject to Flooding. He asked about vehicle 
access for construction, and Mr. Bennett clarified that only small equipment like a bobcat or skid steer would be 
used, with crushed stone placed to stabilize the access path. 
 
Commissioner Puopolo opened the floor to comments from the public. Ms. Browne, a direct abutter at 92 Booth 
Road, spoke in full support of the project, praising the applicants as responsible neighbors and urging the 
Commission to approve the proposal. 
 
Commissioner Gauthier motioned to issue Negative Determination for RDA 2025-08. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 

5.3. 688 Providence Highway - RDA 2025-10- BJ’s Curb Repair Project 
 
Commissioner Puopolo introduced RDA 2025-10 for a curb repair project at 688 Providence Highway, also known 
as the BJ’s Wholesale Club site. The project involves the in-kind replacement of granite curbing around the parking 
lot islands. Ryan Boucher, representing PVI Site Design on behalf of Pearl Realty Associates LLC, explained that the 
work would be performed in small sections to minimize disruption, with each island ideally completed in a single 
day to avoid open excavations overnight. The store will remain open during construction, requiring tight 
coordination to maintain traffic flow and safety. 
 
Mr. Boucher clarified that while the goal is to complete each island within a day, there may be instances where 
work carries over to a second day. In such cases, erosion and sedimentation controls would be implemented as 
needed. Commissioner Gauthier and Taurasi emphasized the importance of either completing work daily or using 
appropriate controls to prevent runoff, especially given the site's proximity to a brook and the absence of catch 
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basins. Agent LaBelle confirmed that the project description stated each island would be demolished and replaced 
the same day and suggested conditioning the approval to require erosion controls if that timeline cannot be met. 
 
Mr. Boucher agreed to adhere to the project description and acknowledged that if delays occur, appropriate 
measures such as controls at curb inlets with riprap would be implemented. Commissioner Puopolo reiterated the 
importance of wrapping up work daily to avoid potential environmental impacts from unexpected weather events.  
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
Commissioner Hafrey motioned to issue a Negative Determination for RDA 2025-10. Commissioner Gauthier 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
6. Wetlands Rules & Regulations 
 
Agent LaBelle explained that she is continuing to work with KP Law on the proposed revisions to the Wetland 
Protection Rules & Regulations, and she would hopefully have an updated draft to present to the Commission at 
the next meeting. 
 
Commissioner Puopolo opened the floor to comments from the public, but no comments were received. 
 
7. Minutes  
 
Commissioner Gauthier made a motion to approve the minutes for 5/22 and 6/5 meeting. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 5-0 vote. 
 
8. Biodiversity Subcommittee 
 
Commissioner Puopolo transitioned the discussion to the Biodiversity Subcommittee. Agent LaBelle provided an 
update, noting that promotional posters for the upcoming Biodiversity Day had been distributed and that a 
successful site visit had taken place at the Dolan Center. She mentioned that Ryan O’Toole had acquired a wildlife-
themed costume to help promote the event. One of the featured presenters will be “Nature Man Mike,” a well-
known birder and photographer with a strong social media presence. He had also visited the site to prepare for the 
event. Ms. LaBelle expressed optimism about the event’s planning and shared that approximately ten volunteers, 
mostly high school students from Dedham High School, had already signed up. 
 
She also noted that social media outreach was underway, with posts shared on Facebook and Instagram. 
Commissioner Gauthier brought up a concern he saw on Facebook regarding confusion about kayak tour 
registration. Ms. LaBelle clarified that registration would be handled in person on the morning of the event and 
that the website had been updated to reflect this. 
 
The conversation then shifted to the Open Space Committee. Mr. Puopolo asked if there were any updates, and 
Ms. Taurasi confirmed that there had not been another meeting since the last update. Ms. LaBelle added that the 
next Open Space meeting would be in July and would feature a speaker from the Metropolitan Area Planning 
Council to discuss next steps for the open space plan. She encouraged members of the Commission to attend, 
noting that it would be one of the most informative meetings of the year. 
 
Commissioner Taurasi also mentioned that the Open Space Committee had committed to reviewing a newly 
released state workbook for creating open space plans. The updated workbook simplifies the planning process by 
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removing several sections, aiming to reduce the length and complexity of submissions. She encouraged anyone 
interested to review the document online before the July 7th meeting.  
 
9. Agent’s Report 
 
Agent LaBelle provided an update regarding Legacy Place, a commercial development project. She explained that 
the original permit for the construction of Legacy Place had never been formally closed out. This issue recently 
came to the Commission’s attention, prompting ongoing discussions with the property managers to determine the 
necessary steps for compliance. She was going to discuss with the team and get back to the Commission later with 
more details.  
 
 
The meeting was adjourned at approximately 8:52 pm. 


