TOWN OF . 781-751-9100
H A Q@ 450 Washington Street
MASSACHUSETTS € www.dedham-ma.gov
DHS ASBESTOS ABATEMENT
NOTICE OF CANCELLATION OF PROCUREMENT
Contract Number 20250023 & 20260002
TO: Bidders on IFB ##20250023 & 20260002
FROM: Town of Dedham
DATE: August 15, 2025
RE: NOTICE OF CANCELLATION OF PROCUREMENT

This notice cancels the following procurements by the Town of Dedham, effective as of
the date set out above:

1. Dedham High School Asbestos Abatement, Invitation for Bid #20250023
2. Dedham High School Asbestos Abatement, Invitation for Bid #20260002

The above-referenced procurements are canceled for the following reason:

On or about July 14, 2025, the Town rejected all bids in response to IFB #20250023 due to a
concern that, through inadvertence, a bidder had not been timely provided an addendum. The
Town re-advertised the project as IFB #20260002, with bids initially due August 3, 2025. On or
about July 17, 2025, however, a bidder on the IFB #20250023 protested to the Office of Attorney
General, which is pending.

Regrettably, due to the time that has passed, it is likely that all project work occur while school 1s
in session, which would necessitate that work be performed on weeknights/weekends, a
circumstance the Town sought to minimize if not avoid entirely. In light of the challenges and
health and safety risks inherent in performing asbestos abatement in an active school building,
and the expectation that the need to perform all work on weeknights and weekends will result in
unnecessarily higher bid prices, the Town has decided to cancel IFB #20260002. In addition,
although IFB #20250023 was previously canceled as aforesaid, to the extent it is determined that
such cancellation was not warranted in the bid protest, that IFB is canceled for the additional
reason set forth in this notice.

The Town thanks all bidders for their interest in the project and looks forward to receiving bids
in the future when the contract for this project is re-advertised when school is not in session.

END

Sincerely,

Rana Mana-Doerfer

Director of Procurement

CC: Matthew Haffner, Director of Facilities & Maintenance

Notice of Cancellation of Procurement #20250023 & #20260002



