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Minutes of August 7th, 2025 
 

In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor 
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing 
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as 
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L. 
c. 30A, §20. 
 
The following Commissioners were present: 

Erik DeAvila, Vice Chair (Filling in as Chair) 
Nathan Gauthier, Clerk 
Elena Taurasi, Associate 
Stephanie Radner, Associate 
Leigh Hafrey, Associate 
Elizabeth Yntema, Associate 

 
The following Commissioners were absent:  

Tim Puopolo, Chair 
 
The following Staff were present: 

Meredith LaBelle, Conservation Agent 
Leonel Lainez, Environmental Specialist  

 
The following Applicants and/or Representatives were present: 

Paul Lindholm, P.E., PL Engineering, Representative for 177 Meadowbrook 
David Gordon, PWS, Thunderchase Environmental, Representative for 177 Meadowbrook 
Dylan Skinner, TEC, Representative for West Street & Needham Street Guard Rails 
Bernard Wiafe, Applicant for 180 Bussey Street 
Scott Henderson, Henderson Consulting, Representative for 226 Westfield Street 
Gregory Carlevale, Concinnitas Corporation, Applicant for 226 Westfield Street 
Michael Toohill, PWS, Representative for 293 Country Club Road 
Carlton Henry, Applicant for 293 Country Club Road  
 

Commissioner DeAvila called the meeting to order at 7:05 pm in accordance with the Wetlands Protection Act, 
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.  

Tim Puopolo, Chair 
Erik DeAvila, Vice Chair 
Stephanie Radner, Clerk 
Nathan Gauthier, Associate 
Leigh Hafrey, Associate 
Elena Taurasi, Associate 
Elizabeth Yntema, Associate 
 
Meredith LaBelle, Agent 
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1. Public Comment 
 

Commissioner DeAvila opened the floor for any conservation questions or general comments from members of the 
public.  
 
Mr. Wiafe briefly raised his hand and was allowed to speak. He introduced a future project proposal to perform 
trail maintenance on the trail behind Condon Park extending toward the CVS area. Agent LaBelle reminded him 
that his item was scheduled later in the agenda and asked him to wait.  
 
2. Request for Certification of Compliance 

2.1. 177 Meadowbrook Road – DEP 141-0561 – Single-Family Dwelling and Landscaping  
 
Paul Lindholm, with PL Engineering, introduced himself and provided background on the project, noting that it was 
originally permitted by a different homeowner but was later taken over when the home was purchased by the 
Wisialko family. He explained that modifications were made and a detailed landscaping and stormwater plan was 
implemented. Mr. Lindholm emphasized the restoration efforts in the back area of the property and mentioned 
that Mr. Gordon could speak to the planting details. 
 
Agent LaBelle confirmed that the restoration area, which was created to mitigate previous violations involving 
clear-cutting, had been successfully rehabilitated. She noted that the area now functions as a wetland, with 
healthy vegetation and ferns overtaking the space. She also confirmed that the Stormwater Certificate of 
Compliance had been issued after all outstanding items were addressed. 
 
David Gordon, from Thunderchase Environmental, supported Agent LaBelle’s assessment. He referenced a memo 
he wrote on June 8, 2025, addressed to Ms. Wisialko, which documented the success of the plantings and 
restoration. Mr. Lindholm added that all stormwater details, including a vegetated swale and stone trench, had 
been resolved and were part of the compliance request. 
 
Commissioner DeAvila asked Agent LaBelle if everything was in order, and she confirmed that all required 
elements, including demarcating stones and plant counts, were properly implemented. With no questions from the 
public or commissioners, Commissioner Gauthier motioned to issue the Certificate of Compliance for DEP 141-
0561. Commissioner Hafrey seconded the motion. Commissioner DeAvila led a roll call vote. All Commissioners 
present voted “aye”, and the motion passed by a 6-0 vote. 
 
3. New Applications 

3.1. West Street & Needham Street – RDA 2025-11 – Guardrail Replacement  
 

Dylan Skinner from TEC, Inc. presented on behalf of Mr. Flanagan, Dedham’s Director of DPW. The presentation 
focused on a guardrail replacement project along West Street and Needham Street. The town aims to upgrade 
severely damaged existing guardrails with new semi-compliant ones to improve traffic safety. The West Street 
section spans approximately 400 feet from the Needham-Dedham town line, while the Needham Street section 
covers about 1,000 feet. The work is considered straightforward and linear, involving vegetation clearing but no 
tree removal, except for a few invasive Tree of Heaven specimens identified during a site walk with Agent LaBelle 
and Mr. Lainez. 
 
Mr. Skinner emphasized that the project would not impact resource areas and would remain within the 200-foot 
riverfront zone of the Charles River. Sediment control measures such as silt sacks will be implemented. 
Commissioner DeAvila raised a concern about potential interference with the MWRA line near West Street. Mr. 
Skinner assured that a 4–5-foot gap would be maintained in the guardrail to allow access, avoiding interference. 
 
Commissioner Gauthier asked about revegetation of the area after the work is completed. Mr. Skinner confirmed 
that loam and seed would be used behind the guardrail, with standard millings underneath. Commissioner 
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Gauthier also expressed concern about leftover erosion control materials from past projects. Mr. Skinner 
responded that contractors are typically responsible for removal post-project, and such materials should not 
remain for extended periods. 
 
Commissioner Radner inquired about the removal of Tree of Heaven. Mr. Skinner suggested including a note in the 
contract for the contractor to consult with the Commission before removal. Commissioner Radner mentioned a 
potential spotted lanternfly presence in town, which could affect removal protocols. Agent LaBelle proposed 
adding a permit condition requiring coordination with conservation staff before removing invasive trees. 
 
Agent LaBelle brought up the issue of old guardrails located closer to the river, questioning whether they should be 
removed or left to avoid disturbing vegetation. Commissioner DeAvila and Mr. Skinner discussed the feasibility of 
removal, noting that some posts might require machinery like a bobcat, which could be invasive. Commissioner 
DeAvila suggested at least removing steel cables to prevent future debris issues. Commissioner Radner agreed, 
noting that while some vegetation is not ecologically significant, minimizing soil disturbance is important. 
 
Commissioner Radner motioned to close public hearing and issue the Negative Determination of Applicability as 
drafted for RDA 2025-11. Commissioner Hafrey seconded the motion. Commissioner DeAvila led a roll call vote. All 
Commissioners present voted “aye”, and the motion passed by a 6-0 vote. 
 

3.2. 180 Bussey Street – RDA 2025-12 – Volunteer Trail Improvements 
 

Bernard Wiafe, a resident of Curve Street, presented a community-driven proposal to improve the conditions 
around Condon Park. He has lived in the area for five years and expressed a strong desire to clean up the park and 
its surroundings, particularly since the COVID era. His proposal includes removing dead roots and leaves, 
addressing stagnant water issues that contribute to mosquito breeding, and making the area more accessible for 
walking. He also mentioned contacting mosquito control services to spray the area to mitigate the mosquito 
problems. Mr. Wiafe proposed creating a worm compost system to manage decomposing vegetable waste behind 
the Delapa Plaza, which currently emits unpleasant odors. He suggested this compost could be used to feed ducks 
or fish. He also advocated for a designated dog park to address issues with dog waste and the $100 fine for non-
service dogs in Condon Park. Trash cans and pathways have already been installed by Mr. Wiafe to encourage 
cleanliness and accessibility. He invited the committee to schedule a walk-through of the area to observe the 
conditions firsthand and emphasized the importance of community involvement and cultural unity. 
 
Commissioner DeAvila expressed appreciation for Mr. Wiafe’s enthusiasm and shared his own connection to the 
park growing up in East Dedham. He cautioned against removing natural debris like leaves and roots, which 
support native insect life, and emphasized the need for careful planning and adherence to environmental 
guidelines. He also noted that spraying chemicals in sensitive areas is discouraged, recommending manual removal 
of invasive species instead. Issues like dog waste and dumpster management were identified as falling under the 
jurisdiction of Parks and Recreation, the Board of Health, or Planning Board. 
 
Commissioner Radner commended Mr. Wiafe’s initiative and reiterated the importance of preserving natural 
elements in wetland and Riverfront Areas and highlighted the regulated nature of Mother Brook due to upstream 
and downstream dams. She supported the idea of restoring water flow but stressed the need for caution and 
proper authorization. Commissioner Radner also noted that the land in question is under Parks and Recreation 
jurisdiction and emphasized the importance of identifying invasive species correctly before removal. She proposed 
a site visit to assess the area and develop a specific plan. 
 
Commissioner Gauthier clarified that the Commission could not vote on the proposal without a detailed plan 
outlining specific actions such as cutting, soil movement, or erosion control. He encouraged Mr. Wiafe to work 
with staff to define the scope of work and noted that simple litter cleanup does not require a permit, but trail 
creation or other structural changes would.  



 

Conservation Commission Page 4 of 8 8/7/25 
  

Ms. Taurasi expressed gratitude for Mr. Wiafe’s efforts and offered to participate in a site visit. She acknowledged 
the complexity of jurisdictional boundaries and suggested that the visit could help clarify responsibilities and 
support the project’s progress. 
 
Commissioner Radner motioned to continue the application of RDA 2025-12 until the next meeting on August 
21st and schedule a site visit at Condon Park with Mr. Wiafe and Commissioners. Commissioner Hafrey seconded 
the motion. Commissioner DeAvila led a roll call vote. All Commissioners present voted “aye”, and the motion 
passed by a 6-0 vote. 
 

3.3. 226 Westfield Street – DEP 141-0647 – Redevelopment of Existing SFD 
 
Scott Henderson, the civil engineer from Henderson Consulting, presented a proposal for redevelopment at 226 
Westfield Street, a 1.7-acre property located at the corner of Westfield Street and Meadowbrook Road. The site 
currently includes a single-family home, a large, detached barn, and supporting infrastructure. The project involves 
demolishing the existing home, preserving the barn, and constructing a new single-family residence in the 
southwest corner of the property. The site contains two wetland resource areas: an isolated vegetated wetland 
with a confirmed but uncertified vernal pool in the northeast corner, and a second wetland area to the south that 
curves toward Meadowbrook Road. 
 
Mr. Henderson explained that shallow bedrock across the site significantly influenced the planning, particularly for 
septic system placement. The existing cesspool does not meet Title 5 standards, and the new three-bedroom 
home requires a compliant septic system. After conducting 16–18 test pits, only two areas met the minimum 
requirement of four feet of naturally occurring pervious material. One was too close to the vernal pool and thus 
unsuitable; the other, in the southeast corner, was selected for the new septic system. The Board of Health has not 
yet approved the system, but peer review by Atlantic Engineering supports the waiver for percolation testing due 
to high groundwater. Mr. Henderson stated they are open to a condition requiring Board of Health approval prior 
to construction. 
 
The project also includes removal of eight trees, primarily large pines and conifers affected by grading and septic 
installation. To mitigate this, 22 new trees will be planted, meeting the required 2:1 replacement ratio. Mr. 
Henderson noted that the applicant, Mr. Carlevale, typically implements extensive landscaping beyond what is 
shown in the plans. Efforts to minimize impervious surfaces include permeable patios and limiting work near the 
vernal pool. Only three trees will be planted within the 100-foot buffer zone to help rehabilitate the lawn area. 
 
A site walk was conducted with Agent LaBelle and Art Allen of EcoTec to review and confirm the wetland 
delineation. Mr. Henderson also highlighted the presence of invasive species northeast of the barn and near a 
ledge south of the vernal pool. An invasive species management plan was submitted, including chemical treatment 
options. Commissioner Radner raised concerns about the use of foliar spraying near the vernal pool, citing the 
presence of native grasses and other vegetation. She requested that chemical treatment be limited to cut-and-dab 
methods within the 100-foot buffer. Mr. Henderson agreed to this condition. 
 
Chairman DeAvila expressed confidence in Mr. Carlevale’s history of high-quality projects and had no major 
concerns, aside from confirming the pending Board of Health approval.  
 
Commissioner Radner motioned to issue the Order of Conditions as drafted for DEP 141-0647, with the added 
condition that foliar spray not be used to treat invasive species within the 100’ buffer zone to the Vernal Pool 
(cut & dab method OK). Commissioner Hafrey seconded the motion. Commissioner DeAvila led a roll call vote. All 
Commissioners present voted “aye”, and the motion passed by a 6-0 vote. 
 

3.4. 293 Country Club Road – DEP 141-0648 – 8th Hole Bridge and Tee Restoration 
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Mike Toohill from Conoco Engineers and Scientists presented a proposal on behalf of the Dedham Country and 
Polo Club to replace an existing wooden bridge and reinforce the surrounding area of the tee near the irrigation 
pond on the golf course. The bridge, originally installed around 2007, is deteriorating due to age and exposure to 
water. The proposal involves replacing the bridge in-kind—same location, size, and elevation—by removing the old 
structure and constructing a new one using driven 8-inch piles. Additionally, erosion around the tee caused by 
fluctuating water levels will be addressed by installing a wooden crib structure on the upland side and coir fiber 
rolls with native plantings on the downslope side. 
 
Commissioner DeAvila asked whether the bridge falls under the jurisdiction of the building department. Carlton 
Henry, applicant for Dedham Country and Polo Club, clarified that the building inspector, Ken, had determined the 
bridge did not fall under his purview but recommended a structural engineer’s stamp, which was obtained. 
Commissioner DeAvila raised concerns about potential environmental risks, such as hydraulic fluid leaks from 
machinery. To mitigate this, Toohill agreed to include absorbent socks and possibly a floating silt curtain (boom) as 
part of the construction specifications. 
 
Commissioner Yntema asked about the age and longevity of the structure, whether the proposed fix was standard, 
and if construction would worsen the tee’s condition. Mr. Toohill responded that the original bridge was built in 
2007 and that the proposed fix is standard and engineered to last. He confirmed that equipment would be driven 
onto the tee but precautions like matting and sod removal would be taken to minimize damage. 
 
Commissioner Radner requested a clearer explanation of the crib structure. Mr. Toohill described it as a perimeter 
of driven piles connected by boards to form a retaining wall, supplemented by coir rolls and wetland plantings. 
Radner expressed concerns about long-term erosion and disturbance, noting that wood structures require 
replacement every 15–20 years. Mr. Toohill acknowledged this and explained that alternatives like sheet piling 
were considered but deemed too costly and environmentally disruptive. 
 
Commissioner Hafrey questioned the philosophy of continually maintaining an artificial landmass and suggested 
relocating the tee. Mr. Toohill explained that the tee’s location is strategic for the golf hole’s design and moving it 
would compromise the course’s integrity. Commissioner Radner also raised the issue of potential changes to Weld 
Pond, which could affect water levels. Mr. Toohill and Mr. Henry clarified that Weld Pond is in a different 
watershed and would not impact the irrigation pond in question. Mr. Henry added historical context, noting that 
the pond was originally a farm field and became a shallow irrigation pond in the 1930s. He emphasized the club’s 
intent to build a durable structure to avoid future disruptions and environmental impacts. 
During a straw poll vote, Commissioners Gauthier, Taurasi, and DeAvila expressed support for the project, with 
Radner and Yntema voicing some reservations. Commissioner Radner requested that the silk curtain condition be 
added to the approval. Toohill confirmed that a waiver for work in the Undisturbed Buffer Area had been 
requested due to the work’s proximity to the resource area.  
 
Commissioner Radner motioned to issue the Order of Conditions as drafted for DEP 141-0648, with the additional 
condition of adding a floating silt curtain during construction. Commissioner Hafrey seconded the motion. 
Commissioner DeAvila led a roll call vote. All Commissioners present voted “aye”, and the motion passed by a 6-0 
vote. 
 
4. Wetland Rules & Regulation Updates – Final Presentation 
 
Agent LaBelle presented a final overview of the proposed updates to the Dedham Conservation Commission’s 
regulations, which have not been revised in over 20 years. She emphasized that this meeting was intended to be 
the last opportunity for commissioners to raise questions or suggest changes before a vote at the next meeting. 
The updated regulations, including both redline and clean versions, are available in the shared Dropbox folder and 
will be posted publicly on the town website and in the Dedham Times to ensure transparency. 
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Key changes include the removal of redundant language overlapping with the Wetlands Protection Act, the 
addition of new definitions—particularly those related to climate resilience—and nominal increases in filing fees. A 
major improvement is the introduction of specific performance standards for each resource area, which formalize 
existing practices and clarify expectations for applicants. The regulations also include a new appendix explaining 
how to calculate the Undisturbed Buffer Area (UBA), with examples to assist applicants. 
 
Setbacks for vernal pools have been increased from 75 to 100 feet to enhance protection. New construction 
standards require submission of blasting and lighting plans, with lighting expected to be dark-sky compliant. A 
significant addition is the tree replacement policy: any healthy tree with a diameter at breast height (DBH) of 24 
inches or more is considered significant. Removal of such trees requires a waiver and a 4:1 replacement ratio, 
compared to the standard 2:1 for other trees. 
 
Agent LaBelle noted that KP Law helped refine the waiver section to ensure legal robustness. Commissioner 
Radner asked whether KP Law’s recommendations on lighting and climate resilience were incorporated, and Agent 
LaBelle confirmed they were. Commissioner Radner also mentioned the upcoming Mass Ready Act, which will 
formally add climate resilience to the Wetlands Protection Act, suggesting future alignment. 
 
Commissioner DeAvila opened the floor to questions from the public. Mr. Henderson, representative for 226 
Westfield Street and speaking as a member of the public, expressed concerns about the UBA, particularly 
regarding the definition of structural barriers like retaining walls and the impact of UBA calculations on 
homeowners with lawns near wetlands. He advocated for flexibility and the ability to request waivers when 
projects could still meet the intent of the regulations. Agent LaBelle responded that the waiver language already 
allows for such discretion, provided certain conditions are met. 
 
Commissioner Yntema requested that any last-minute changes be clearly highlighted and labeled to avoid 
confusion or unintended alterations. She also asked to review the waiver language in detail, expressing concern 
over vague terms like “preponderance of the evidence.” Agent LaBelle agreed to highlight any changes and provide 
clarity on waiver provisions. 
 
Commissioner Gauthier raised a question about tree replacement requirements, specifically whether they apply to 
invasive trees. Agent LaBelle clarified that the current draft exempts invasive trees from replacement 
requirements. This led to a broader discussion among commissioners about the ecological value of invasive trees 
for water uptake and habitat, and the potential for abuse of the exemption. The consensus was to revise the 
language to require replacement for all removed trees unless a waiver is granted, ensuring that even invasive trees 
contribute to ecological functions like water uptake and habitat. 
 
The meeting concluded with general agreement to finalize the document with highlighted changes and to prepare 
for a vote at the next meeting. Commissioners expressed appreciation for the thoroughness of the updates and the 
collaborative process. 
 
5. Minutes  
 
Commissioner Gauthier made a motion to approve the minutes of the 6/26 meeting. Commissioner Hafrey 
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the 
motion passed by a 6-0 vote. 
 
6. Biodiversity Subcommittee 
 
Agent LaBelle updated the Commission that the second annual Biodiversity Committee was a great success and 
thanks to all who participated.  
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7. Open Space Update 
 
Commissioner DeAvila updated the Commission that the Open Space Committee had a very productive July 
meeting, where they met with our MAPC planner Jiwon Park to discuss next steps on the Open Space Plan update. 
Commissioner DeAvila informed the group that the next Open Space meeting will be on September 2nd.  

 
8. Proposal to use Wetlands Protection Act Funds 
 
Mr. Lainez presented a proposal to the Conservation Commission to use funds from the Wetlands Protection Act 
account to purchase a DJI Mini 4 Pro drone and provide FAA Part 107 certification training for up to three 
department members. The drone, priced at approximately $2,000, would be used for wetland boundary 
monitoring, enforcement support, emergency response, and public education. Mr. Lainez emphasized the drone’s 
capabilities, including real-time video, long range, and safety benefits for inaccessible or hazardous areas. The total 
cost, including training, would be $2,726. 
 
Ms. LaBelle added context about the Wetlands Protection Act fund, explaining that it contains around $48,000 and 
is restricted to expenses directly related to wetlands enforcement. She clarified that the fund cannot be used for 
general town expenses and that misuse could result in an audit. The drone purchase and training fall within the 
fund’s intended use, and the department would establish a policy restricting drone use to wetlands-related 
activities only. 
 
Commissioner Gauthier expressed support for the proposal. Commissioner DeAvila raised concerns about 
insurance, citing a colleague’s lost drone in the Charles River. Mr. Lainez and Agent LaBelle acknowledged the need 
for coverage and suggested purchasing a factory warranty or extended protection through Amazon. Commissioner 
Gauthier recommended consulting legal counsel to clarify liability and insurance distinctions, especially regarding 
property damage or injury. 
 
Commissioner Yntema supported the proposal but emphasized the importance of understanding legal 
implications, including privacy concerns and potential liability. She recommended checking with town counsel and 
reviewing how the police department handles drone operations. Commissioner Taurasi and Commissioner Radner 
also voiced support, noting the drone’s usefulness for data collection and wetland protection. 
 
Ms. LaBelle confirmed that a formal policy would be created to govern drone use, including restrictions on flying 
over private property and ensuring compliance with privacy laws. Commissioner DeAvila suggested drafting a 
terms-of-use letter to further safeguard operations. 
 
Commissioner Hafrey made a motion to approve the proposal with the condition that appropriate insurance or 
warranty coverage be obtained. Commissioner Radner seconded the motion. Commissioner DeAvila led a roll call 
vote. All Commissioners present voted “aye”, and the motion passed by a 6-0 vote. 
 
9. Thank you Letter to AP Biology Students 

 
Agent LaBelle asked if the Commission could vote to issue a thank you letter, drafted, to the students who 
presented on Second Generation Anti-Coagulant Rodenticides at the June meeting. All Commissioners expressed 
their support to send the thank you letter on their behalf. 

 
10. Agent’s Report 
 
Agent LaBelle informed the Commission about the new Environmental Bond Bill, also known as the Mass Ready 
Act, that was put out in June as an emergency act. She suggested that the Commission read the documents in the 
dropbox highlighting key aspects of the bill, and to stay updated on the info sessions being held by MACC. 
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Agent LaBelle also gave a quick update to the Commission about the proposed dam lowering project that MIT has 
submitted to MEPA, which will eventually need approval from the Conservation Commission. She informed the 
Commission that MEPA has issued a denial of the waiver requested by MIT to forgo a full Environmental Impact 
Report (EIR) for the project. She added that now that an EIR will need to be conducted, it will likely be a while 
before a Notice of Intent is submitted to the Commission for this project.  
 
Agent LaBelle informed the Commission of a potential donation of wetlands to the town, and the Commissioners 
discussed the pros and cons of accepting the donation. Agent LaBelle stated she would address the questions 
brought forth by the Commissioners and get back to them with more information at a later meeting. 
 
Lastly, Agent LaBelle delivered bittersweet news that Chairman Tim Puopolo’s last meeting will be on August 21st. 
His three year term is up, and he has decided not to continue due to work conflicts. Agent LaBelle added that his 
vacancy, as well as an additional position (Commissioner Hafrey’s three year term is also up) will be posted soon.  
 
The meeting was adjourned at approximately 10:20 pm. 


