MINUTES DSAC MTG 07/09/25
Minutes taken by Leigh Hafrey

Present: David Costello, chair; Leigh Hafrey, Deb Harrison, Michelle Persson Reilly, David
Ward; Leo Lainez, agent.

Meeting opened 7:04 pm EDT

1) Public Comment

No public present on call—no comment

2) MTG minutes for 6/11/25 approved

3) Composting Newsletter Article

Leo reads draft letter
Alana Weiss’ name removed, Michelle Persson Reilly’s name added
Edits to focus letter on composting
Edits to remove reference to Black Earth Composting
David W suggests DSAC publish a regularly scheduled message
o Leo says he plans to do so in 2025
Leo offers 3 alternative titles to the draft title
o Group selects “Working Toward a Healthier, More Sustainable Dedham—
Here’s How You Can Help”
David C suggests committee vote on letter as amended
Vote passes
Leo raises Michael de Winter’s proposal that DSAC make a short video in support of
the initiative; general, informal approval

4) 12-month roadmap

David C proposes the draft text for all 5 proposed initiatives be presented for group
consideration, w/ questions to follow after presentations

David W: Benchmarking
o State law in place now
= Goal 1: education
= Goal 2: implementation in Dedham
Deb H: Climate Resilience Planning
o 3 objectives—revive 2020 CARP



e David C: Community Engagement and Education
o Workshop
o Outreach
o Champion focus—yearly award
e Michelle PR/Leigh H: Waste Reduction Initiatives
o Multiple goals
e David C for Emily W: Energy Accountability
Debate/Questions followed the presentations:
e David C: need for clear focus on measures of success
e David C: asks for survey to be sent to committee members so they can rank their
choices for top 2-3 to present to Town Select Board. Selection criteria:
o Michelle PR: aim for initiatives that don’t cost or “that fit in w/
something else that is going on”
o David C: “ties into existing efforts”
Michelle PR: “urgency” important
o David W: education/outreach a common theme in all proposed
initiatives—bring that out?
o David C: biggest impact

5) Continued Discussions
e Watershed doc review
o Dedham Water Resource Advisory Committee: should we meet w/ them?
o David C will reach out to Richard Irving and Jess (Porter?)
e (Climate Leader Communities Program
o Leo: not much new—talk w/ Rana MD re application
e Ditto, Decarbonization Roadmap

6) EV-First Policy review and Next Steps
e Leo reviews document draft, will meet w/ Rana MD on Tuesday to settle it

7) Old/New Business
e Leo: more collaboration w/ Open Space committee—maybe a joint meeting?
e Leo: Bio-Diversity Day, 7/19/27, Dolan Center; reviews events
e David C: suggests in-person meetings, perhaps every other month; group agrees to
discuss and vote on suggestion at next meeting

8) Meeting adjourned, 8:30 pm EDT



