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Memo

To: Select Board

CC: Finance and Warrant Committee

From: Brady Winsten, Director of Finance
Date: September 25, 2025

Re: Fiscal Year 2025 Quarter 4 Budget Update

This memo has been prepared to update the Select Board on the Town's FY2025 fourth quarter budget status. Overall,

departmental expenditures tracked closely to projected amounts, and General Fund revenues finished well above
budgeted amounts.

Insights and Findings

Revenues:
» While some departmental revenues reflect variable permit fees or state reimbursements, overall revenues have risen in
a way that will positively affect the FY 2026 position, as well as future year budgets.
« The local meals tax and local room occupancy tax collections ended the year 10% lower than FY 2024. The Town will
analyze FY 2026 collections closely to understand the implications for future capital investments.

Expenditures:
o The full year of departmental spending is analyzed to understand future budgetary needs and line-item spending
trends.
o Departments including Finance, Facilities, Health, and Dispatch were underexpended due to personnel
vacancies.

o The Veterans Services Department was underexpended due to a decreasing number of veterans who are
qualified for reimbursement programs.

« Overall, departmental spending was slightly higher than historical trends, due to new contractual benefits.



Revenues

FY 2025 General Fund Revenues were 5% higher than those of FY 2024.

Town Manager
Finance Department
Assessing

Town Clerk
Planning, Zoning & Natural Resources
Police

Fire

Building Inspection
Public Works
Health

Veterans Services
Library

Endicott Estate
Total

$269,937
$125,255,361
$269,751
$97,023
$55,209
$216,959
$73,729
$1,784,130
$218,603
$115,203
$17,356
$2,031
$324,125
$128,699,417

$353,682
$119,112,173
$35,560
$67,161
$60,125
$191,019
$107,079
$1,320,186
$179,753
$112,398
$21,890
$938
$324,100
$121,886,064




Expenditures
The fourth quarter of FY2025 General Fund expenditures closed the year under the budgeted amount.

Revised

Function Department Budget Year to Date FY25 Q4 FY24 Q4
Town Manager $2,290,450 $2,021,465 99.7% 94.8%
E Legal $349,107 $321,008 91.9% 99.7%
GE, Finance & Warrant Committee $250,000 $66,900 27% 24%
GE, Finance Department $1,017,200 $865,826 85.1% 93.1%
B Technology Department $1,616,999 $1,422,112 94.4% 89.4%
‘—c: Central Purchasing $286,000 $239,850 87.5% 85.2%
E’ Assessing $487,468 $482,503 99.0% 97.3%
3 Human Resources $397,395 $368,857 92.8% 85.5%
Town Clerk $504,574 $496,070 99.3% 99.7%
Planning Department $586,166 $516,546 88.1% 88.4%
o > Police $8,615,802 $8,615,802 100% 4.1%
% :d-_; Fire $8,815,805 $8,722,273 99.4% 92.0%
£ ¢  Dispatch $1,011,247 $903,868 89.7% 80.3%
Building Inspection $615,371 $613,371 99.6% 99.2%

Continued on next page



Expenditures (continued)

Table continued from the previous page

Function Department Revised Budget | Year to Date FY25 Q4 FY24 Q4
Engineering $645,174 $427,228 90.0% 4.1%
%—‘g Public Works $3,968,317 $3,755,129 96.6% 92.1%
E é Snow & Ice $1,036,050 $1,011,399 Q7.7% Q4.4%
Rubbish & Recycling $3,129,044 $2,982,948 95.3% 98.3%
Facilities Facilities-Town $3,240,008 $2,549,817 85.6% 77 1%
c $ Health $538,729 $478,942 89.2% 94.9%
g(;’ Council On Aging $416,215 $390,438 96.7% 94.2%
:I::,g Youth Commission $336,105 $315,195 03.8% 80.3%
Veterans Services $151,367 $131,112 86.6% 64.4%
o g Library $1,601,100 $1,552,806 97.3% 23.1%
o "g Parks & Recreation $1,122,044 $1,112,131 99.9% 96.8%
% g Endicott $220,485 $211,047 95.7% 93.2%
O nq:, Civic Pride $20,000 $20,000 100.0% 100.0%
Other Debt Service® $13,671,884 $13,634,820 99.7% 100.0%
Employee Benefits™ $20,353,770 $18,703,528 91.9% 94.5%
Grand Total $77,226,975  $74,167,481 96.0% 93.8%

*Debt Service and Employee Benefits are the only line items in this table that cover both Town and School Department

expenditures.



Other Revenues

The Town'’s Local Option Meals Tax and Room Occupancy Tax are reserved in the Robin Reyes Fund to offset debt
service for major capital projects. Collections through the fourth quarter of local option meals and room occupancy taxes
were 10% lower than through the fourth quarter of FY 2024.

Department FY25 Q4 FY24 Q4

Local Option Meals and Room Occupancy Taxes $2,736,688 $3,032,715




