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Minutes of August 21, 2025

In response to the COVID-19 pandemic and given the current prohibitions on gatherings imposed by Governor
Baker’s March 23, 2020 “Order Assuring Continued Operation of Essential Services in the Commonwealth, Closing
Workplaces, and Prohibiting Gatherings of More than 10 People,” this public hearing was conducted virtually, as
allowed by Governor Baker’s March 12, 2020 “Order Suspending Certain Provisions of the Open Meeting Law,” G.L.
c. 30A, §20.

The following Commissioners were present:
Tim Puopolo, Chair
Erik DeAvila, Vice Chair
Nathan Gauthier, Clerk
Elena Taurasi, Associate
Stephanie Radner, Associate
Leigh Hafrey, Associate

The following Commissioners were absent:
Elizabeth Yntema, Associate

The following Staff were present:
Meredith LaBelle, Conservation Agent

The following Applicants and/or Representatives were present:
Jens Peers, Applicant for 225 Meadowbrook Road
Brian Smith, Applicant for 46 Oscars Way
Tom Power, PE, PVI Site Design, Representative for 688 Providence Highway

Commissioner Puopolo called the meeting to order at 7:05 pm in accordance with the Wetlands Protection Act,
M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.
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1. Public Comment

Chair Puopolo opened the floor for any conservation questions or general comments from members of the public.

2. Request for Certification of Compliance
2.1. 225 Meadowbrook Road — DEP 141-0582 - Septic Replacement and Landscaping Improvements

Chair Puopolo introduced the project, which involved the installation of a septic tank and landscape
improvements. The applicant, Mr. Peers, was present to provide an update. Chair Puopolo invited Mr. Peers to
confirm whether the project proceeded in accordance with the approved plans and Order of Conditions.

Mr. Peers confirmed that the project was largely completed as proposed, with minor updates. He noted that the
original plans called for two small rainwater tanks, but instead, they installed one larger tank for irrigation
purposes. He also mentioned a previously discussed retaining wall near the pond, which they opted not to replace
after MIT failed to respond to a permission request. Mr. Peers stated that they removed five trees initially and
replaced them with ten native trees—though two were lost to beaver activity—and added additional native
vegetation per guidance from the Commission. These plantings, especially in the wetland area near the pond, have
now matured and integrated well.

Agent LaBelle conducted a site visit earlier that week and reported no major changes from the last approved
iteration of the plan. She commended the natural terracing and native vegetation between the house and Weld
Pond, noting it looked healthy and undisturbed. She raised no concerns with the current site condition.

Chair Puopolo acknowledged the extensive collaboration with Mr. Peers over the course of multiple meetings and
expressed satisfaction that the plans were successfully implemented.

Commissioner Radner motioned to issue the Certificate of Compliance for DEP 141-0582. Commissioner Hafrey
seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the
motion passed by a 6-0 vote.

2.2. 46 Oscars Way — DEP 141-0333 — New SFD

The second Certificate of Compliance discussed was for 46 Oscars Way, relating to the construction of a new
single-family home. Mr. Smith, the current homeowner, explained that after living in the home for 21 years, he and
his family are preparing to move. During the title clearance process, their attorneys discovered that the original
builder failed to close out the Order of Conditions with the town. Agent LaBelle has been assisting Mr. Smith in
resolving this matter.

Mr. Smith reported that he completed the required Form 8A and submitted it to Ms. LaBelle, but an as-built plot
plan was still outstanding. He stated that a surveyor was scheduled to perform the work early the following week,
but they are under a tight time crunch with the closing coming up in early September.

Agent LaBelle provided a site visit report, noting that the only change from the original plans was a narrow stone
walkway in the front yard, which appeared to be outside of the buffer zone and posed no concern. She added that
although she could not locate the underground stormwater retention system, but that was something that the
surveyor could verify. She described the site as a simple single-family residence with a retaining wall and a steep
drop-off leading toward bordering wetlands and Wigwam Pond. She indicated she would support conditionally
issuing the Certificate of Compliance, allowing the process to proceed without delaying the sale.

Chair Puopolo explained that the Commission could vote to issue the Certificate of Compliance on the condition
that it be held in Ms. LaBelle’s office until the as-built plan is received. Once submitted, the certificate would be
available for recording at the Dedham Registry of Deeds. He asked if any Commissioners had concerns about
potential discrepancies between the final as-built and the approved plans.
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Ms. Radner agreed with the conditional issuance and noted this had been done in previous cases. She raised a
broader concern about the future protection of the wetland buffer zone, especially if future owners were unaware
of the restrictions and attempted to remove vegetation. In response, Agent LaBelle described the town’s practice
of sending new homeowner letters based on sales data and GIS overlays, informing residents about buffer zones
and restrictions on activities like tree removal. Mr. Smith assured the Commission that he would relay this
information to the incoming owners.

Commissioner Radner motioned to issue the Certificate of Compliance for DEP 141-0333 with the condition that it
be issued only after receiving the as-built plan. The Commissioner Hafrey seconded the motion. Commissioner
Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion passed by a 6-0 vote.

3. New Applications
3.1. 688 Providence Highway — RDA 2025-13 — Drainage Swale Maintenance

Chair Puopolo provided context for the RDA request, explaining that the Massachusetts Wetlands Protection Act
allows exemptions for maintenance of constructed stormwater systems. If the proposed work qualifies under this
exemption, a negative determination would be issued; otherwise, a positive determination would require a Notice
of Intent filing.

Tim Power, a civil engineer from PVI Site Design representing LMML and Pearl Realty, presented on behalf of
environmental consultant Mr. lvas. The project site is the Best Buy property along Providence Highway, where
sediment ponds have become overgrown with invasive species and accumulated sediment. The proposed work
includes selective invasive species removal and light dredging using long-reach equipment, with some hand work
required in less accessible areas. Parterre Ecological, a specialized contractor, will perform the work, targeting
Phragmites and other vegetation to improve pond function and future maintenance access.

Mr. Power clarified that sediment removal would be done by excavation, not vacuuming, and that invasive species
would be removed manually. He emphasized that the work would not increase the basin’s capacity but would
restore it to its original function. Commissioner DeAvila raised concerns about water level management during the
work and the need for proper filtration if pumping occurs. Ms. Radner expressed concern over the lack of a clear
narrative in the application and emphasized the need for written documentation of methods and scope.

Chair Puopolo opened the floor to comments from members of the public. Attorney Matt Watsky, representing an
abutter, raised significant concerns. He cited existing Orders of Conditions (OOC 141-0278) that require semi-
annual maintenance reports and compliance with an operations and maintenance (O&M) plan in perpetuity. He
questioned the absence of these reports and whether the basins had been properly maintained. He also
challenged whether the proposed invasive species removal outside the basin footprint could be permitted under
an RDA, suggesting it may require a more formal wetlands enhancement permit. Mr. Watsky emphasized the need
for volume calculations and surveys comparing current and original basin conditions.

Mr. Power responded that while formal reports were lacking, regular maintenance had occurred, including snow
removal and parking lot sweeping. He reiterated that the invasive species work would remain within the basin
limits and swale areas. Agent LaBelle noted that the basins likely qualify for the exemption under post-1996
stormwater standards. She suggested adding a condition to limit invasive removal to within the basin.
Commissioner DeAvila and Ms. Radner both requested more detailed documentation, including sediment volume
removed, disposal methods for invasives, and a revised O&M plan. Commissioner Gauthier supported the project
overall, citing its qualification for the exemption, environmental benefit, and minimal impact.

The Commission discussed procedural options, including issuing a positive determination due to insufficient

information or continuing the hearing. Mr. Power agreed to a continuation and committed to providing the
requested documentation
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Commissioner Radner motioned to continue the hearing for application RDA 2025-13 until the next meeting.
Commissioner Hafrey seconded the motion. Commissioner DeAvila led a roll call vote. All Commissioners present
voted “aye”, and the motion passed by a 6-0 vote.

4. Wetland Rules & Regulations: Discussion and Vote

Chair Puopolo introduced the next agenda item: the discussion and vote on the revised Wetlands Protection Rules
and Regulations. He noted that this item had been on and off the agenda for over a year and that based on very
little feedback from the last meeting, the Commission was now in a position to vote. He asked if there were any
last-minute changes or issues to address. Agent LaBelle responded that she had received a few emails pointing out
minor typos and grammatical fixes, but nothing substantial enough to warrant further discussion. She expressed
appreciation for the feedback and confirmed that the final version was clean and ready. She offered to review it
again if needed but left it to the Commission’s discretion.

Chair Puopolo opened the floor to public comment, but no members of the public raised their hands. He then
turned the discussion back to the Commission. Commissioner Radner made a motion to approve the revised
regulations, allowing Ms. LaBelle to make minor, non-substantive edits at her discretion. The motion was
seconded, and a roll call vote followed. Commissioner DeAvila, Commissioner Gauthier, Ms. Radner, Commissioner
Hafrey, Commissioner Taurasi, and Chair Puopolo all voted in favor. The motion passed unanimously, and the
revised Wetlands Rules and Regulations were officially adopted as the August 2025 revision.

5. Minutes

Commissioner Taurasi made a motion to approve the minutes of the 8/7. Commissioner Hafrey seconded the
motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the motion passed
by a 6-0 vote.

Commissioner Gauthier made a motion to approve the minutes of the 8/18 site visit. Commissioner Hafrey

seconded the motion. Commissioner Puopolo led a roll call vote. All Commissioners present voted “aye”, and the
motion passed by a 6-0 vote.

6. Officer Elections

The Commissioners elected new officers for the upcoming year. Erik DeAvila was nominated as Chair and approved
unanimously, Stephanie Radner was nominated as Vice Chair and approved unanimously, and Elena Taurasi was
nominated Clerk and approved unanimously. The Commissioners thanked Chair Puopolo for his time and
dedication to the Commission and wished him well as he moved on to a new role.

7. Agent’s Report

Agent LaBelle asked the Commission about a fence that was to be placed about 40’ from the wetland edge, and
the Commissioners determined this would be exempt under current guidelines as long as a gap in the fence was
left for wildlife passage.

The Commissioners decided they would need to cancel their scheduled 9/11 meeting due to lack of quorum.

The Commissioners discussed the site visit at Condon Park that was on 8/18.
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Agent LaBelle gave the Commission an update that the legal proceedings at 750 Providence Highway had been
dismissed, and that project would be starting this year.

The meeting was adjourned at approximately 9:00 pm.
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