
 

 

MEETING MINUTES 
 
Board/Commitee: Conserva�on Commission 
Mee�ng Date, Time: September 25th,2025 
Mee�ng Loca�on: Zoom 
Members in Atendance:  

• Erik DeAvila, Chair 
• Elena Taurasi, Clerk 
• Leigh Hafrey, Associate 
• Nathan Gauthier, Associate 
• Elizabeth Yntema, Associate 

Town Staff in Atendance:   
• Meredith Confrey, Conserva�on Agent 
• Leonel Lainez, Environmental Specialist 

 
Minutes Prepared By: Leonel Lainez 
Minutes Approved: October 9th, 2025 
 
Commissioner DeAvila called the mee�ng to order at 7:02 pm in accordance with the Wetlands 
Protec�on Act, M.G.L. Chapter 131, Sec�on 40 and the Dedham Wetlands Bylaw. 
 

1. Public Comment 
Chair DeAvila opened the mee�ng by calling for public comment. No members of the public 
came forward to speaking during this period. 
 

2. No�ce of Viola�on 
21 Sawmill Lane (Adjacent to Condon Park) – Land Clearing 
Representa�ve: Bob Stanley, Director of Parks and Recrea�on, Town of Dedham 

 
Mr. Stanley, Director of Parks and Recrea�on, appeared before the Commission to address a 
No�ce of Viola�on regarding unauthorized land clearing at 21 Sawmill Lane. He explained that his 
foreman had ini�ated cleanup work at Condon Park that extended behind CVS without proper 
authoriza�on. The foreman was unaware of the 100-foot buffer zone requirements. While the 
inten�ons were to clean up trash and brush in the area, Mr. Stanley acknowledged they should 
have sought proper guidance before proceeding. 
 
Chair DeAvila noted his familiarity with the area, having grown up in the neighborhood, and 
recalled when it was regularly maintained and used for picnics along the riverbank. He viewed 
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this as an opportunity to properly restore and improve the space. Commissioner Hafrey inquired 
about next steps, no�ng this appeared to be uninten�onal and wondering if the Commission 
would be discussing op�mal use of the property. 
 
Commissioner Gauthier expressed interest in seeing a restora�on plan that would include na�ve 
plan�ngs, possibly through seed mix, and emphasized the need to address erosion control given 
the exposed soil condi�ons. He requested that Parks and Recrea�on return with proposals 
considering both immediate stabiliza�on needs and long-term plan�ngs. 
 
Commissioner Taurasi raised concerns about the significant Japanese knotweed presence 
observed during their site visit, sugges�ng the restora�on plan should include mi�ga�on 
strategies for this invasive species. She also noted that with the area now cleared, the visible trail 
and boardwalk might invite increased public access, ques�oning whether the boardwalk 
structure was stable enough for use. 
  
Chair DeAvila confirmed the boardwalk, originally an unapproved Boy Scout project from years 
past, remained in good condi�on based on his recent inspec�on. He requested that any 
restora�on plan include ongoing maintenance protocols to prevent future unauthorized clearing. 
Commissioner Yntema sought clarifica�on on whether the goal was simple remedia�on or 
enhancement to create a more usable public space, with Chair DeAvila confirming his preference 
for taking advantage of this opportunity to benefit future genera�ons. 
 
Ms. Confrey offered to work with Mr. Stanley on developing restora�on ideas and suggested 
conduc�ng another Commissioner site visit to beter assess appropriate plan�ngs and uses for 
the space. Mr. Stanley indicated he would collaborate with both Ms. Confrey and the DPW 
Director, who had expressed interest in the project, but requested flexibility on �meline given the 
need for coordina�on. 
 

Mo�on by Commissioner Gauthier to con�nue this mater to the next mee�ng. Second 
by Commissioner Hafrey. All Commissioners present voted “aye”, and the mo�on passed 
by a 5-0 vote.  

 
3. New Applica�ons 

3.1. 150 Ames St – RDA 2025-14 – Installa�on of Irriga�on System  
  Applicant: Zachary Secrest  

 
Mr. Secrest appeared before the Commission seeking approval to install lawn irriga�on at his 
property at 150 Ames Street, which is located near S�mson Wildlife Sanctuary within the buffer 
zone. He acknowledged that por�ons of his property may extend into wetland areas and had 
submited plans showing proposed erosion control measures. 
 
Chair DeAvila inquired whether the irriga�on contractor would use a vibratory plow or chain-
driven trencher for installa�on, no�ng that the method would determine the extent of erosion 
control needed. Mr. Secrest was uncertain of the specific installa�on method but confirmed he 
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had indicated erosion control placement on his submited plans, par�cularly along the chain link 
fence and exposed areas leading to the wetland. 
 
With no ques�ons from Commissioners or the public, the Commission proceeded to vote. 
 
Mo�on by Commissioner Hafrey to approve the Nega�ve Determina�on of Applicability for 150 
Ames Street, RDA 2025-14. Second by Commissioner Gauthier. The mo�on included closing the 
public hearing. All Commissioners present voted “aye”, and the mo�on passed by a 5-0 vote. 
 
 

3.2. 49 Maynard Road – DEP 141-0649 – Redevelopment of Exis�ng SFD 
Applicant: Jacob Lipton 
Representa�ve: Scot Henderson, P.E., Henderson Consul�ng Services 

 
Mr. Lipton briefly appeared to acknowledge the applica�on was on the agenda but confirmed 
they would wait for Mr. Henderson to present at the next mee�ng 10/9/25. 
 
With no ques�ons from Commissioners or the public, the Commission proceeded to vote to 
con�nue the project. 
 
Mo�on by Commissioner Hafrey to con�nue the applica�on for 49 Maynard Road, DEP 141-0649 
to the next hearing on 10/9. Second by Commissioner Gauthier.  All Commissioners present 
voted “aye”, and the mo�on passed by a 5-0 vote. 
 
 

3.3. 2 Bridge Street – DEP 141-0650 – Proposed Redevelopment 
Applicant: Ken Murphy 
Representa�ve: Chris Frataroli, 

 
Mr. Frataroli of Goddard Consul�ng presented the redevelopment proposal for 2 Bridge Street 
(the Waterford's property) on behalf of applicant Mr. Murphy. The en�re site falls within the 
riverfront area along the Charles River, with the building currently supported by piles extending 
into the water. 
 
The project proposes demolishing the exis�ng structure down to its founda�on and 
reconstruc�ng a mixed-use restaurant and residen�al building. Key improvements include pulling 
the building footprint back approximately 6-8 feet from the river (reducing overhang by about 
500 square feet), reducing overall impervious surface by 5,500 square feet, and establishing 
na�ve vegeta�on buffers where none currently exist. 
 
Mr. Frataroli detailed the site condi�ons through photographs showing the building's 
deteriora�ng overhang, exis�ng pile supports, and the concrete founda�on that serves as the 
riverbank. He explained that work would primarily involve reusing the exis�ng founda�on with 
poten�al concrete repairs as needed, removing unnecessary piles as the building footprint 
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retreats landward, and installing a floa�ng dock for resident use that would qualify as a water-
dependent use under Chapter 91. 
 
Chair DeAvila raised mul�ple concerns about construc�on controls, reques�ng boom socks in the 
river despite flow challenges, clarifica�on on invasive species removal along the bank, and details 
about stormwater management. Mr. Danubio, the project's civil engineer, explained that the two 
exis�ng catch basins would be retrofited with weir walls and hoods for improved treatment, with 
riprap protec�on added at ou�alls. He noted that site constraints including high groundwater, 
poor soils, and subsurface debris from previous structures prevented infiltra�on systems. 
 
Regarding drainage from the adjacent gas sta�on, Mr. Danubio observed that a concrete block 
wall suggested the gas sta�on sits higher, likely direc�ng runoff toward Bridge Street, though he 
commited to inves�ga�ng further. For snow management, the plan includes "no snow dumping" 
signs along the riverfront and hauling snow offsite for events exceeding 3 inches due to limited 
storage space. 
 
Commissioner Taurasi inquired about the fate of exis�ng pilings and the disassembly process 
versus standard demoli�on. Property owner Mr. Murphy, joining by phone, detailed that interior 
demoli�on would proceed by hand with materials vacuumed out, the structure would be 
dismantled from roof down over 10-12 weeks, and nets would be installed at the river's edge to 
catch any debris. 
 
Commissioner Hafrey ques�oned whether the dock would extend beyond the current building 
footprint (confirmed at approximately 10 feet) and whether it might obstruct naviga�on under 
the Bridge Street bridge. Mr. Frataroli clarified the dock would sit about 25 feet upstream from 
the bridge and wouldn't significantly impact the first arch. While public use was ini�ally 
considered, parking constraints currently limit the dock to resident use only. The Commissioners 
asked if the applicants could look into poten�ally opening the dock to public use, and the 
applicants agreed they would re-look at their op�ons. 
 
The applicants noted they're currently in the MEPA process and have submited to the Planning 
Board with their first hearing scheduled for October 22nd. They haven't yet obtained Chapter 91 
permits, which typically follow Orders of Condi�ons. 
 
Mo�on by Commissioner Gauthier to con�nue to the next mee�ng. Second by Commissioner 
Taurasi. All Commissioners present voted “aye”, and the mo�on passed by a 5-0 vote. 
 

4. Con�nued Applica�ons 
4.1. 688 Providence Highway – RDA 2025-13 – Drainage Swale Maintenance 

Applicant: Pearl Realty Associates, LLC 
Representa�ve: Tim Power, PVI Site Design 

 
Mr. Power returned to present addi�onal informa�on requested by the Commission regarding 
maintenance of exis�ng stormwater ponds adjacent to Best Buy. He provided a detailed project 
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narra�ve addressing the Commission's previous concerns about regulatory review, basin 
classifica�on, and maintenance history. 
 
Mr. Power explained the work process would involve fencing off parking spaces for staging, 
removing invasive species appropriately by species type, clearing vegeta�on blocking flow paths, 
and removing sediment in wet condi�ons without dewatering. The sediment would be spread on 
pavement behind fencing to dry for 5-10 days, tested for contaminants, and disposed at 
appropriate landfills. Work on outlets near resource areas would be performed en�rely by hand. 
 
Regarding regulatory status, Mr. Power cited the basin's establishment a�er 1996 and the 2001 
Order of Condi�ons that memorialized the basin as properly constructed under regula�ons at 
that �me. He emphasized this cons�tuted maintenance work only, not altera�on of the 
stormwater system. 
 
Documenta�on provided included maintenance checklists used by the property owner, evidence 
of ongoing maintenance contracts for porter services, landscaping, debris cleanup, and sweeping 
over the past three years. The owner has also undertaken significant investments including a 
million-dollar culvert lining project and improved riprap swales for parking lot drainage, while 
maintaining compliance with snow removal requirements for accumula�ons over 7 inches. 
 
With no ques�ons from Commissioners or the public, the Commission proceeded to vote. 
 
Mo�on by Commissioner Hafrey to issue a Nega�ve Determina�on of Applicability and close 
public hearing as dra�ed for 688 Providence Highway, RDA 2025-13. Second by Commissioner 
Gauthier. All Commissioners present voted “aye”, and the mo�on passed by a 5-0 vote. 
 

4.2. 180 Bussey Street (Condon Park) – RDA 2025-12 - Volunteer Trail Improvements 
Applicant: Bernard Wiafe 

 
Mr. Wiafe was not present at the mee�ng. The Commission agreed to return to this mater if he 
joined later in the mee�ng. 
 

5. Minutes 
The Commission reviewed minutes from the August 21st mee�ng. Chair DeAvila noted a minor 
correc�on needed, which Ms. Confrey confirmed they would make. 
 
Mo�on by Commissioner Gauthier to approve the minutes. Second by Commissioner Taurasi. All 
Commissioners present voted “aye”, and the mo�on passed by a 5-0 vote. 
 

6. Requests for Wetlands Protec�on Act Funds – Drone Training Cer�fica�on 
 
Ms. Confrey explained that while the Commission had previously approved funding for a 
department drone and training modules for three staff members, they had not accounted for the 



Page | 6 

 

cer�fica�on test fees at Norwood Airport. The addi�onal cost would be $175 per person for the 
three department members to complete their FAA cer�fica�on. 
 
Mr. Lainez clarified that the test focuses en�rely on FAA policies and regula�ons, requiring 
comple�on of an interac�ve online course with videos, study materials, and quizzes. The course 
boasts a 99% first-atempt pass rate. 
 
Mo�on by Commissioner Gauthier to approve the addi�onal funding for the cer�fica�on. Second 
by Commissioner Hafrey. All Commissioners present voted “aye”, and the mo�on passed by a 5-0 
vote. 
 

7. Agent’s Report 
 
Ms. Confrey turned the floor over to Mr. Lainez and Chair DeAvila for an Open Space update. 
 
Mr. Lainez announced the launch of the Open Space survey at Dedham Day on Sunday, where he, 
Mr. DeAvila, and Ms. Confrey would distribute flyers adver�sing both the public forum and 
community survey. As an incen�ve, they obtained tote bags branded "Dedham Outdoors, Yours 
to Explore - 2026 Open Space Plan Update" to give to survey par�cipants, with 98 bags remaining 
a�er staff received theirs. 
 
Addi�onal materials prepared for distribu�on include the finalized Conserva�on Viewer brochure 
highligh�ng Dedham's open spaces and a Water Trail brochure printed on waterproof paper for 
actual use on water adventures.  
 
Mr. Lainez outlined plans for the October 25th public forum at the Middle School, designed as an 
open house with an MAPC presenta�on, introductory remarks from Chair DeAvila, mapping 
ac�vi�es, workshops, and small group discussions. The Open Space Commitee would hold a 
brainstorming session on October 6th to finalize forum details, with all Commissioners welcome 
to par�cipate. Food would be provided at the forum. 
 
Chair DeAvila commended Mr. Lainez for his excellent work orchestra�ng the Open Space Plan 
update and encouraged Commissioner par�cipa�on at Dedham Day. 
 
Adjournment: Ended: 8:40pm  
Mo�on by Commissioner Hafrey to adjourn. Second by Commissioner Gauthier. Vote: All in favor 
by voice vote. Mee�ng adjourned. 
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