Dedham Sustainability Advisory Committee
(DSAC)

Meeting Minutes
Date: 8/6/2025
Time: 7:08 — 8:34 PM

Attendees: Andy Belden(AB), Michael DeWinter(MD), Deb Harrison(DH), Emily
Walton(EW), David Ward (DW), David Costello (DC), Leonel Lainez (LL), Rana Mana-Doerfer
(RMD), Michelle Persson Reilly(MPR), John Kyriakis (panelist, joined 7:45)

Call to Order

The meeting was called to order at 7:08 PM.

Public Comment

No members of the public provided comment.

Agenda Item 1: EV First Policy and Climate Leaders Update

e Climate Leaders Program Review: Leonel Lainez and Rana Mana-Doerfer discussed
the Climate Leaders program.

o Rana Mana-Doerfer reviewed the requirements for Climate Leaders designation:
e Be a designated Green Community.
e Maintain a local climate committee (DSAC fulfills this role).
e Adopt a municipal decarbonization commitment (requires Town Meeting

approval; targeted for fall).

e Complete a municipal decarbonization roadmap (funded through DOER;

draft circulated).

e Adopt a zero-emission vehicle policy (with exemptions for certain fleet
vehicles).

e Adopt the specialized stretch energy code (already completed by the
Town).

o Benefits include access to grants (e.g., up to $1 million for green schools).
o Committee Discussion:

o Roadmap Adoption: The decarb roadmap has been finalized. Development
included engagement with affected departments, many of whom will be eligible
for grant funding. May need Select Board approval and can be posted on Town
website; summary suggested for broader public outreach.

o EV First Policy: Approval of the policy will require Select Board vote and School
Committee.



e Vehicle exemptions: RMD to circulate list of exempt vehicles. Dedham
already has several EVs including three Nissan Leafs and a Ford Mustang
Mach-e

e EV pricing: Competitive pricing generally available via state bid lists,
RFPs, and grant opportunities.

o Municipal Decarbonization Commitment: Requires Town Meeting vote of 2/3
margin. Will need to be approved for Fall Town Meeting.

o Outreach: Discussion of engaging Town Meeting members and Finance
Committee (FinCom) for support.

o Next steps: Town Meeting vote (2/3 majority required), Select Board and School
Committee approval of EV policy (target: September), submission to DOER
before December deadline.

e Action: Committee voted unanimously to post the municipal decarbonization roadmap
on the Town website.

Agenda Item 2: Approval of Minutes

e Motion by David Costello, seconded by David Ward, to approve prior minutes. Motion
carried; Emily Walton abstained.

Agenda Item 3: Legislative Briefing (Guest Presentation)

o Presenter: John Kyriakis, 350 Mass.

e Summary: Overview of five climate/energy bills pending at the State House, including
“Save Money with Clean Heat.” Emphasized the importance of legislative engagement,
particularly with Senator Mike Rush. Materials and handouts were provided.

o Discussion:

o Committee asked about legislative timelines and traction, particularly in light of
federal action..
JK noted state climate bank as promising tools but stressed the need for advocacy.
General agreement that members may wish to engage individually; no formal
committee action taken.

Agenda Item 4: Roadmap Prioritization

o Discussion: DC presented the prioritization matrix that resulted from individual member
survey responses. Top priorities included:
o Waste reduction
o Community engagement
o Energy accountability
o Committee discussed methodology and the role of Select Board input. The goal is to
establish DSAC priorities and then present to Select Board.
o Next Steps: Consolidated presentation to be brought forward at next meeting.

Old Business



e Composting: LL reported the Town is finalizing a contract with Black Earth. Details
include starter kits for early adopters and tiered pricing. Outreach video pending later this
month.

o Town Meeting Warrant: Committee discussed sponsoring a warrant article related to
Climate Leaders. Consensus was that the Finance Department is best positioned to lead.

e Subcommittee: Motion by EW to create a temporary outreach subcommittee focused on:

o Municipal decarbonization commitment (prior to Town Meeting)
o EV First Policy (before September SB/SC review)
o Motion carried unanimously. Members of committee include: DW, DC, EW.

Adjournment

Motion to adjourn by DW, seconded by DH. Unanimously approved.
Meeting adjourned at 8:34 PM.
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