**corrected Oct 9, 2025 by Deb Harrison (DOR—> DOER)

DEDHAM SUSTAINABILITY ADVISORY COMMITTEE SEPTEMBER 10, 2025 VIA ZOOM
Notes submitted by Deb Harrison

Present: A. Belden, D. Costello, M. DeWinter, L. Hafrey, D. Harrison, L. Lainez, R. Mana-Doerfer, M. Persson-
Reilly, E. Walton, D. Ward, Nick Olwell (public attendee)

Meeting called to order at 7:07 pm (motion from D. Ward, second from A. Belden, all in favor)

No minutes approval from August meeting, those minutes will be submitted for approval at the October 8
meeting.

David. Costello: read information from Massachusetts Open Meeting Law, requests that members of the
public please refrain from using the raise the hand feature or unmuting themselves during the meeting and
that public comment or questions will be taken at the end of each agenda item.

Member of the public attending, Nick Olwell, introduced himself.

Rana Mana-Doerfer, guest, presenting update about the Climate Leader Designation, with input also from
Leo:

+ Leo and Rana to present the Climate Leader Initiative to the Select Board at their meeting on September 11.
+ It would be helpful for DSAC members to attend in support and to help answer questions about the Climate
Leader Designation and benefits of the designation.

Emily. Walton: Is there a warrant article number yet?

Rana: No warrant article number yet, and warrant articles are currently under review, Rana to check in with
Nancy Baker and Town Council tomorrow

Michelle: a few pieces of advice regarding Select Board meeting presentation

+ Assume Select Board does not have information about Climate Leader Designation, since there is so much
to communicate and they may not receive information very far ahead of the Sept 11 meeting.

+ Explain the requirements and the benefits, similar to the memo that was sent out

+ Share why this is beneficial, and how close we already are, what things have already been completed, what
still needs to happen.

+ It is not an agenda item for the Select Board to vote on at that meeting, it's just on there as information right
now, for a vote at a future meeting

+ concern about timing, because the deadline for all of this is December.

* make sure that that is clear for the whole Select Board, so they know what things have to happen to make

sure they're done, if things have to be done before a Town Meeting

Important to be ready for questions, even if the information is in the FAQs

It's good to share that there are other communities that have done this.

Anticipate questions about costs, expense/savings/grant opportunities could come in

Clarity in language needed, ie in the electric vehicle first policy, zero emissions vehicle first policy about

where feasible.

David Costello:
* We think 3 months is a lot, it's not.
*+ He will be at the Select Board meeting

Deb and Emily plan on attending
Michael De Winter hopes to attend

Rana:
* Has been working on what the grants mean for us, and what are the long-term financial impacts.



+ concern about the zero-emission vehicle first policy was also expressed by the policy subcommittee for the
schools.

+ The DOER is not going to expect language that says if we can't afford it.

« if there is a vehicle that is eligible to be replaced with a ZEV, but we can't afford it, or it’s not available, an
exemption would apply

+ Mentioned the concept of exemption in the memo to the Select Board, and also listed two different vehicles
that are coming up for replacement and their potential ZEV replacement, and how much they cost without
any rebates or grants from the state.

Michelle:
+ any examples of where it's already happening, with options of exemptions even if the policy isn't adopted
yet would be helpful, also.

Michael:
« If the warrant article will go before Town Meeting is there any other requirement on the part of the Select
Board, or on Leon's part, in terms of a vote or to write a letter? What else is required?

Rana:

+ The municipal decarbonization commitment will need to be voted on by Town Meeting.

+ no further action is required. We just need Town Meeting to adopt it, like they did with the Opt-in Stretch
Code.

+ Then what does require action from the Select Board and the School Committee is adopting the municipal
Decarbonization Roadmap, which is different from the decarbonization commitment. Also adoption of the
zero-emission Vehicle First policy requires action

+ December is the next time when we can file for our designation.

+ If we miss that deadline, either because we need to go back to the drawing board, or we're still working
things out the next application after that is in June of 2026 (so it's every 6 months)

+ It may feel a little ambitious, given the amount of wheels that are turning, but I'd rather work now for this

Michael:

+ Agreed, and start applying for grants as soon as possible.

+ is our specific ask tomorrow at the Select Board to get the wheels turning and suggest a timeline for a vote?
+ Vote in October or November, or whatever would be required so we could apply by December?

Rana:

* Yes, the hope is the adoption of the decarbonization roadmap and the ZEV policy by November, that way |
can present it to the DOER when I'm submitting my application.

+ If that doesn't happen, then we'll continue working and get things in place before June.

+ I'm hopeful. The Select Board has been very supportive of all of our endeavors.

Michael:
+ the quicker we get this, the fewer other communities qualify, and the shorter the line might be for obtaining
grants?

Rana:

* Yes, there are currently only 19 communities, and most of them are more affluent. If we were to get the
designation, we would be in the middle.

« 'And we're still a little bit shy of the $1 million club for Green Communities grants, like the amount that
we've received in the aggregate

+ So, we would be pretty competitive.

David Costello:

+ What is the economic potential loss of not approving this by December, versus waiting 6 more months until
June?

+ The potential loss of dollars would be a pretty strong point.

Rana:

+ That's a really good point. | may not be able to get all of that data into the presentation by tomorrow but I'm
sure the Select Board will have requests for further information, so | can include that in further memos and
packets | send them.



+ Once | have something going, I'll share it with Leo to share with you all.

David Ward:
« it's really well put together and focused on the money involved. It's really well done, so thank you for that.
+ After the 6 points that we needed to do Rana highlighted two action items that we had to focus on.

Michelle:

+ the ideal timing for this is important to stress so that we can shoot for December

+ would be important to lay out tomorrow the Select Board

+ Just a reminder, even for a Town Meeting vote the Finance and Warrant Committee makes a
recommendation, and then the Select Board votes about whether they agree with the Finance and Warrant
Committee recommendations, so all these different meetings are important, even before we get to Town
Meeting.

+ Convincing the Select Board, and then going to Finance and Warrant Committee when the time is right
then, so that they have all the information for their recommendation are very important

Emily:
+ Leo and Rana if you could keep us in the loop about when this is on the agenda at FinCom and by-law
review and whatever else it goes to, we can help as needed.

Rana:

* 100%, yes.

+ We haven't scheduled the FinCom meetings yet, but as soon as they do, and | know when the article is
scheduled, | will definitely make sure to share that with Leo to give to you all

+ The letter of support that David provided is fantastic. I'm including that everywhere

+ That will be really helpful

+ Thank you all so, so much for being so involved and caring and helping us and being so supportive.

David Costello:
+ Any comments from the public?

Nick Olwell:
+ Because this was a lot of information to throw out in the first meeting is there a way to have the minutes
released online? | looked on the website and | couldn't find them.

Leo:

+ Our minutes from previous meetings should be within the committee’s page - there's a whole minutes
section there.

+ | can send you a direct link to it. My email's on there, so if you want to email me | can send that to you.

Leo:

* Next topic: the compost article

+ | was able to meet up with Amanda today to discuss where that is, and it hasn't been sent to Dedham
Times just yet.

+ Because just last week information about compost services being available in Dedham finally got launched.

+ She's just waiting to build some momentum and keep that going til she releases the Times article hopefully
within the next few weeks

Leo:
+ The town recently sent compost information to every resident about the compost services
+ online bins are still being worked on with Parks and Rec as well. Um...

Michelle:
+ | got my Black Earth bin today, and all the publicity pushed me to find something on social media that was
easy to click and sign up and got me to finally do it

David Costello:
* Next, re our meeting schedule and discussion about in-person meetings.
+ advantages, disadvantages of doing in-person meetings has been previously discussed



* It could be weekly, bi-weekly, monthly or quarterly, or not at all.

* | can put it to a vote — an independent vote, and send it out to everybody to have a private vote
+ should start as of the first of the year. | don't think we should do anything until January

* My preference is every month

Leo:

+ start this next year is because Town Hall is actually changing their time schedule

« summer hours will be full-time, all year, all around meaning that Wednesdays will be open til 7, and on
Fridays, everyone will be leaving at 1.

David Costello:
+ | think 6PM is a good alternative time. But let's talk about them separately first.

Leigh:

+ What we're asking is the frequency with which we meet in person. We are committed to meeting once a
month.

* we have been meeting once a month.

David Costello:
Correct, once a month, that's correct.

Leigh:

+ so the discussion here is, do we want to, on alternate months possibly meet in person? Do we want to meet
in person every month, right? But we are committed as a committee to meeting once a month in some
format.

David Costello:
» Correct. Yes.

David Ward:

* | would be a really big fan of meeting in person. | think that's so much better than meeting via Zoom, um...
So, | would... | would vote for that, if pressed.

+ That said there's a lot of benefit to meeting on Zoom, having Rana pop in and give us that information

+ And it affords people a lot more convenience, and | appreciate that.

* My preference would be meeting in person.

David Costello:
+ We would still have Zoom opportunity for the public, or if they wanted to come in person or attend
+ So, but we would be in the same room together.

Michelle:

+ Do any committees that meet at Town Hall have the opportunity to have Zoom capabilities? | know that
always works for Select Board of Finance and Warrant, but are there only certain rooms and certain
committees that have the staffing for Zoom?

Leo:

* No, setting up the Zoom is not super difficult. It just depends on the schedule of when other committees are
meeting at Town Hall.

+ And then booking the room is the biggest hurdle, | guess, but re setting up the Zoom, every room has Zoom
capability except for one where we have to bring in an external camera

« for the most part, | think all the rooms are functional.

David Costello:
+ points of view in terms of every other month at Town Hall or every quarter.

Deb:

+ thinking about when the weather's inclement we don't have to worry if during those months with crummy
weather, we're on Zoom, because we won't have trouble getting to Town Hall

+ so | don't know if seasonal scheduling has any impact.



+ something to consider in terms of just getting everybody together with weather issues.

Leo:
+ a workaround is the agendas need to be sent to the town clerk for posting online 48 hours before the
meeting commences.

David Costello:

« Why don't we take one vote on saying that we will adopt a policy of having in-town hall meeting, but | will
send out a survey this month.

« On-site all the time, or once a month, or once every two months, once a quarter, once every half year.

 then we can discuss the cadence at our next meeting.

Andy:
« Made a motion that we take a vote on having some frequency of in-person meetings starting in 2026.

Leigh seconded

All in favor

Leo:
Next item is discussion of unning checklist of achievements of 2025.

David Costello:

« start documenting what we have achieved in 2025.

- at the end of the year we will have a formalized checklist of what we've accomplished.

« can be for either self-edification, or to promote our work that we've done to the community.

« Composting to the decarbonization roadmap, there are several things that we have. Add the Composting
vendor and that’s 3 things we've had an active role in doing.

« I'd like to get a list of those efforts

« sometimes we have frequency biased, right? We tend to remember the things that are currently happening
versus what's happened at the beginning of the year

« Does anybody have a point of view on that?

David Ward:
« | like it.

Deb:

+ Would this be something that would be very helpful to share with the Select Board nearing the end of the
year, just because we appreciate their support. This probably helps give them a lens for thinking about our
impact.

David Costello:

+ that's exactly thereason why you want to do it.

* not just the select board. | think it is something that we can write a letter to the editor.

+ What we want to do is to get the work that we're doing more publicized because once you get publicized,
people will come back to you.

+ the goal is to set us up in 2026 as a really actionable.

Leo:

+ We have to do annual reports on the committees as well.

+ that's public information so it would just be really great tohave a current list of achievements that the
committee has done.

David Costello:
+ So, our goal next month we can put that on the agenda
+ public on this point?

Leo:



* next item will be the 12-month sustainability roadmap discussion

David Costello:

+ we had that survey of the roadmap

+ some questions about the methodology that we used, and there were two different ideas.

+ we had four things, Identify the key sustainability initiatives.

* how we're prioritizing the sustainability initiatives.

+ We want to discuss our going-forward approach, preparing for next steps.

+ the five that we had identified energy benchmarking, Climate Resilience Planning, community engagement,
waste reduction, and renewable energy, and energy accountability — —the five that we voted on and ranked,
ordered in terms of our preferences.

+ the three dimensions we have over on the right side,—-no cost to taxpayers, and tied to an existing effort,
and overall value to Dedham.

+ these three were all weighted equally.

+ Then each of us were requested to evaluate and rate each initiative across the three measurement
dimensions.

+ everybody did that, uh... Each committee member allocated up to 10 points per dimension to indicate their
preference for initiative. So if you thought really highly of one, you could have put all 10 points in one, or as
most people did, they distributed them across 3 to 4 initiatives.

+ we ranked them— total points and average points.

* Here are the ranked scores on them

+ the first column is average rank,

+ If you're ranked number one you're gonna have fewer points.

* so0, the average rank the lower the score, the better.

+ On the total rank, it was just the opposite.

+ the ones that came up, Climate Resilience Planning, Community engagement, and waste reduction and
renewable energy.

+ now we've really honed down. Do you remember our initial list? We had 13 initiatives.

* we've been able to bring this down to three, so it's really good work.

+ Community engagement should not be standing alone.

* We should be doing community engagement against climate resilience planning and the waste reduction
and renewable energy.

+ community engagement's the one approach that it's going to allow us to do it. Who's ever in charge of
these initiatives would be working with the person in charge of community engagement.

+ My assumption is we might continue on with the same people who wrote it up.

+ So, the initiative number one was advancing climate resilience Planning in Dedham.

+ What is missing here? how do we measure ourselves? What is success for us?

* The second one is promoting waste reduction initiatives.

+ we want to develop our metrics associated with those two initiatives.

* move into external committees. How do we get feedback?

+ once we have that in place, we want to finally get the public posting of the roadmap, to get that out there,
get it posted on our website, and, uh, have... have people know what we're going to be working on, and
these are the two major initiatives that we're going to be working on in 2026. And they're really laudable,

David Ward:

+ It took me a couple of reads to figure out exactly what the focus of it was, but once | did, | liked it—the
layout, and how you've done it.

* I'm curious about the community outreach. What is the activity around that?

David Costello:

+ So, when you talk about community engagement, that's the one that's in terms of each of the initiatives.

* how do we want to do the community engagement? Do we want to have a quarterly update, working with
the Dedham Times to get that out?

+ Do we want to have things posted to our website in terms of the activity? A public forum where we would
promote these activities and set upa meeting in Town Hall or wherever these are done, where we can lay
out our ideas and have people give input on it?

David Ward
* Right, so it's baked into these, just part of the process



Deb :

+ when you say the person who's working on this, you're referring to Committee members, as we've been
divided up to work on different things. You're not talking about who in the town is providing leadership for
these efforts?

David Costello:

+ Correct. it's the internal people here.

+ everybody picked their initiative that they wanted, and if their initiative wasn't picked, but they're passionate
about something they could easily work on that initiative,

+ | would say we want to take a vote here to say that we approve the three initiatives, and the format that it
was laid out at.

Leigh:
+ Just to be clear, David, we're really addressing two initiatives and using the third, that is community
engagement as the vehicle.? For delivering the first two, correct?

David Costello:
* Yes.

Emily:
+ And we're voting... as these... on these as our primary focus for the next year.?

David Costello:

* Yeah. that's actually a really good question, Emily, because it doesn't stop us from taking on other
initiatives.

+ But what we have to ask ourselves every time is if we're gonna take on something else, what you're going
to do to their core roadmap, right?

+ So our core initiatives, because we all have limited time.

« if you've got 10 things on your roadmap, and you're successful on 3 of them people are not going to view
you as successful, even though you got 3 things done. If you have two things on your roadmap, or three
things on your roadmap, and you get all three done.

+ If something else comes up and we say, hey, we need to work on this, we have to be flexible,

+ But let's always juxtaposition it against something that that we have, and we said we're going to work on.

Deb:
+ Just making sure the minutes are accurate. The two initiatives are, number one Advancing Climate
Resilience Planning, and the other one is promoting waste reduction?

David Costello:
* 100% Yes.

Leigh:

* just one more point, and that is that we want to avoid, as a committee, losing sight of our general advisory
role.

* In pursuing the two objectives we've identified, right?

+ | say that recognizing that it's not as though there's been a flood of questions to us, or invitations to us to
advise the various town departments on questions of sustainability.

+ But | think we don't want to lose the profile that we at least officially have of being available on tap for
committees that aren't concerned with sustainability, but that might want our input.

David Costello:

+ | think that's exactly right, there's a reason we have advisory in our title. those are the things that we want to
tackle, and we just want to have it.

+ We had several meetings this, uh, you know, over the last 5-6 months, where there was not a lot of action
afterwards, and we always have to ask ourselves, was that good, because they're promoting stuff to us, or
they're asking us for advice.

+ | would say about half of them said it was just information.



+ And others were seeking our advice.

+ We want to be clear every time.

« What is the intent of that? Of the guest speakers, because | don't like wasting guest speakers' times.

+ If they're asking for our advice | want every one of those.

+ But if they're just coming in to pitch a plan or things of that nature, without actually, you know, we're not
being critical. we have to ask ourselves, do we want that or not?

+ | ask people when we have guest speakers is to do questions in advance.\

* when you do that | get a sense of what people's interests are.

Michael:

+ as | read that first initiative it struck me as a little bit general, and hard to condense into actionable tasks,
and maybe that's by design, and that was what everyone sort of was seeking in that initiative?

+ Such as the one about incorporating sustainability into town planning. in what area?

David Costello:

* | agree with you on that. | do think that's when we start talking about the metrics.
+ That's when you really start saying, what am | focusing on?

+ what am | going to measure myself against?

Michelle:
+ maybe that's just part of our next step, fleshing out the details more?

David Costello:
* | agree with that

Michelle:
+ Now that we have priorities, more general priorities, now we need to dig in a little.

David Costello:
* Yes. these are all big concepts.
* winnowing it down is critically important.

Leigh:
* | move we vote on the 12-month sustainability roadmap, confirm it as our plan for the coming calendar year.

Andy:
+ second

All in favor

Leo:

+ old and new business.

+ | have some new business. Dedham Day happening September 28th, | will be tabling alongside with Jeremy
director of Planning, Zoning, and Natural Resources for open space and recreation plan update.

+ That will be the launch of our community-wide survey and also our website as well for the plan itself

+ so if you're around the area feel free to stop by and complete our survey.

David Costello:
+ did anybody get in the mail your Dedham survey?
+ | did mine online

Michelle:

* It's random so not everybody gets it.

+ it's a scientific sampling of the town.

+ Everyone can participate, so | think it's going to launch after, but there'll be an online survey that anyone
can participate in, but those results will keep kept separate from the first one

David Ward:
+ | just was curious now on the plan we just voted on, re the next steps as far as assigning people to one of
these initiatives or another.



+ How is that going to take place?

David Costello:

* I'm going send a note out to the committee and ask people to check off which of the three, they would like
to participate in?

+ then, at our next meeting, we can say these are the teams

Michelle:

+ In the spirit of our priorities, even though it's not 2026 yet | know Leo mentioned Dedham Day. Is that a
place that we could have the composting information and even bins available? Is that ever done, and... Is
that possible, or would this committee need its own table, or Leo, is that something that the table you all are
doing might consider prioritizing?

Leo:

* anyone can request a table

« if I know for sure people will be there, then | could submit the application

+ | could do what | did similarly for recycled day with Michael where | printed out just information thatcould be
passed out to the public as well.

+ If this is something that's of interest for anyone let me know via emai

+ At least two people, ideally.

« The 28th, which is a Sunday, Starts at noon.

+ 12105

Andy:

+ | am not adverse to the committee having a table, but also it might be an opportunity for Black Earth
themselves to come.

+ given that it's business development for them, —so | don't know if we can reach out to them and let them
know there's an opportunity.

Michelle:
» That's a great idea.

Leo:

* Let me coordinate with Amanda and just ask her if there's already something going on with outreach for
them.

+ | will send an email to you all and ask for volunteers, or confirm if there's already outreach happening on
that day.

David Costello:
+ Any public comments, final comments or questions?

Nick Olwell:
+ Thank you. It was very exciting to be here. | appreciate the opportunity to speak.

Michael:
+ Motion to adjourn the meeting (8:11 pm).

Michelle:
« Second.

All in favor, meeting adjourned at 8:12 pm.



