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MEETING MINUTES

Board/Committee: Conservation Commission
Meeting Date, Time: October 9™,2025
Meeting Location: Zoom
Members in Attendance:

e Erik DeAvila, Chair

e Stephanie Radner, Vice Chair

e Elena Taurasi, Clerk

e Leigh Hafrey, Associate

e Nathan Gauthier, Associate

e Elizabeth Yntema, Associate
Town Staff in Attendance:

e Meredith Confrey, Conservation Agent

Minutes Prepared By: Leonel Lainez
Minutes Approved: October 237, 2025

Chair DeAvila called the meeting to order at 7:04 pm in accordance with the Wetlands Protection
Act, M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.

1. Public Comment
Chair DeAvila opened the meeting by calling for public comment. No members of the public
came forward to speaking during this period.

2. Notice of Violation
21 Sawmill Lane (Adjacent to Condon Park) — Land Clearing
Representative: Bob Stanley, Director of Parks and Recreation, Town of Dedham

Joe Flanagan (Public Works Director) and Bob Stanley (Director of Parks & Recreation) presented
an update on the remediation efforts at 21 Sawmill Lane adjacent to Condon Park. Mr. Flanagan
reported that contractors had already begun treating the Japanese knotweed that had regrown

at the site.

Agent Confrey outlined the preliminary restoration plan developed during a site visit, which
included three main components:

1. Immediate knotweed control through herbicide treatment

2. Interim seeding with a native mix to compete with returning knotweed shoots
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3. Long-term development of a bioretention basin with native plantings that could serve
both stormwater management and educational purposes. This proposal would be
submitted to the Conservation Commission via a Notice of Intent.

The Commission discussed maintaining passive recreation access for activities like fishing while
improving the site. Chair DeAvila recalled that the area was previously maintained as mowed
grass, possibly by DCR, and could see the river from the bridge to the fire station. Commissioner
Radner suggested exploring the site's history, particularly given recent historical research in East
Dedham, for potential interpretive signage along the Mother Brook walking trail.

When asked about maintenance, Commissioner Radner emphasized the importance of a long-
term maintenance plan, citing concerns about other bioretention basins in town that have
become overrun with weeds without proper upkeep. Commissioner Gauthier inquired about
river access, and Flanagan confirmed they would clear invasive species down to the water's edge
but had no plans for formal access structures like docks or beaches.

Motion by Commissioner Radner to give authorization to the DPW to start discussed
restoration efforts. Second by Commissioner Gauthier. All Commissioners present voted
“aye”, and the motion passed by a 6-0 vote.

3. Request to Amend Order of Conditions
3.1. 750 Providence Highway — WPB 2023-01 — Site Redevelopment
Applicant: David Spiegel
Representative: Matt Wattsky, Esq., Watsky Law

Attorney Matthew Watsky, representing Dedham 800 LLC, made a request to the Commission to
amend the existing local Order of Conditions by removing General Condition #7. This condition
currently prohibits work from commencing until all appeals and litigation are completed.
Attorney Watsky explained that back in 2023 the Department of Environmental Protection (DEP)
issued a Final Order of Conditions for the project, and the Commission had approved the same
plan under the local bylaw. Following those approvals, the abutter Pearl Realty filed an appeal for
both decisions.

Attorney Watsky provided a detailed update on the legal proceedings, informing the Commission
that on August 19, 2025, the Superior Court had granted Dedham 800 LLC's motion to dismiss
Pearl Realty's complaint on all possible grounds. Additionally, the appeal against the
Commonwealth of Massachusetts had also been dismissed. However, due to a procedural
oversight, the court had not formally dismissed the claim against the Dedham Conservation
Commission. Despite this, Watsky argued that there was no basis for any claim that hadn't
already been addressed in the court's dismissal.

Attorney Watsky explained that the prohibition on beginning work during appeals exists solely
within the Commission's standard general conditions. Attorney Watsky expressed that this
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condition was an unnecessary hinderance to their project, since it appears that the intentions of
Pearl Realty’s legal team is to appeal as a stall tactic to block work indefinitely.

Chair DeAvila opened the floor to comments from the public, noting that they would be limiting
public comment to 3 minutes per person.

Attorney Stephen Greenbaum, representing Pearl| Realty, countered several points made by
Attorney Watsky. First, Attorney Greenbaum claimed that his client, Pearl| Realty, never received
proper notice of this hearing. He further argued that the Commission lacked the authority to
grant the requested amendment because General Condition #7 was mandatory and, thus, could
not be waived. Attorney Greenbaum confirmed Pearl Realty's intention to appeal this decision,
and defended the appeals process as Pearl Realty exercising its legal rights in good faith, rather
than as a stall tactic.

Town Counsel Attorney Alexander Weischeit provided critical clarification on several key points
for the Commission. He explained that while the remaining claim against the Commission should
have been dismissed with the others, he planned to file a motion to dismiss likely within the next
few days. Attorney Weischeit articulated that the prohibition on work during appeals, typical
under state wetland regulations for state permits, did not apply here as the permit in question
was under the local bylaw. Thus, neither statute nor bylaw prevented the Commission from
exercising its discretion to remove the condition if it saw fit.

The Commission engaged in an extensive deliberation about their role and concerns in this
situation. Commissioner Radner expressed discomfort of the volunteer Commissioners being
pulled into a protracted legal dispute. Commissioner Yntema sought clarification on whether they
were effectively being asked to bypass statutory requirements, which prompted Attorney
Weischeit to clarify that no statute applied to this particular local bylaw permit. After thorough
consideration and balancing the legal advice provided, the Commission determined that they had
the discretionary authority to amend standard conditions in local orders of condition.

Motion by Commissioner Radner to affirm that the amendment requested by the Applicants did
not require the filing of a new Notice of Intent. Second by Commissioner Hafrey. All
Commissioners present voted “aye”, and the motion passed by a 6-0 vote.

Motion by Commissioner Hafrey to approve the amendment to WPB 2023-01, to eliminate
General Condition #7 from the special conditions. Second by Commissioner Radner. All
Commissioners present voted “aye”, and the motion passed by a 6-0 vote.

4. New Applications
4.1. Westfield Street and Oakland Street — RDA 2025-16- Stormwater Retrofits
Applicant: Jason Mammone, Town Engineer, Town of Dedham
Representative: Jaurice Schwartz, P.E., Weston & Sampson
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Jason Mammone (Town Engineer) and Jaurice Schwartz from Weston & Sampson presented
plans for stormwater retrofits as part of the town's MS4 permit compliance efforts. The project
aims to reduce phosphorus discharge to the Charles River and Motherbrook watersheds through
infiltration-based practices.

Ms. Schwartz explained the work involves retrofitting existing catch basins on Westfield Street
and Oakland Street with infiltration trenches and subsurface systems. All work would occur
within the existing paved right-of-way with no increase in impervious surface. The Oakland Street
work falls within the 200-foot Riverfront Area of Mother Brook (approximately 450 square feet of
temporary impact), while Westfield Street work is within the 100-foot wetlands buffer zone
(approximately 2,000 square feet of temporary impact).

Construction would use compost filter tubes for erosion control, with trenches closed daily and
work expected to last about one week. When Erik DeAvila asked about timing regarding seasonal
amphibian crossings on Westfield Street, Mr. Mammone confirmed they could coordinate
scheduling with Agent Confrey to avoid sensitive periods.

Chair DeAvila opened the floor to any comments from the public. Seeing none, the Commission
proceeded to vote.

Motion by Commissioner Radner to issue a Negative Determination of Applicability and close
public hearing for RDA 2025-16. Second by Commissioner Gauthier. All Commissioners present
voted “aye”, and the motion passed by a 6-0 vote.

5. Continued Application
5.1. 205-213 Colburn Street — DEP 141-0616- Mixed-Use Development
Applicant: John Clifford, First Privilege, LLC
Representative: James DeVillis, P.E., Weston & Sampson

James DeVellis presented for applicant John Clifford of First Privilege LLC, proposing 17,800
square feet of mixed-use development at the intersection of Colburn and Bussey Streets. The
project involves demolishing three existing houses and constructing a four-story building with
underground parking for 19 spaces.

Mr. DeVellis explained delays were due to geotechnical investigations revealing 23-foot ledge
cuts. The Planning Board had unanimously approved the project previously. The entire site lies
within the 200-foot Riverfront Area of Mother Brook. Mr. DeVellis explained that roof runoff
would be collected through a detention system, with a green roof on the fourth floor of the
building, and native trees and shrubs along the sidewalk of the building. He explained that the
project will result in 5 tree removals but cannot meet the 2:1 replacement ratio on-site due to
ledge conditions. DPW had requested removal of street trees due to utility conflicts and
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inadequate tree grate width. Mr. DeVellis also confirmed that he updated the landscape plan to
include all native species per the Agent’s comments.

Motion by Commissioner Radner to issue an Order of Conditions and close public hearing for
DEP 141- 0616. Second by Commissioner Hafrey. All Commissioners present voted “aye”, and the
motion passed by a 4-0 vote. Commissioners Yntema and Taurasi abstained as they were not
present at the original hearings.

5.2. 49 Maynard Road — DEP 141-0649— Redevelopment of Existing SFD
Applicant: Jacob Lipton, Lipton Properties
Representative: Scott Henderson

Scott Henderson of Henderson Consulting presented for applicant Jacob Lipton, proposing to
demolish an existing single-family home with severe foundation damage and construct a new
2,200-square-foot home with two-car garage.

The existing house suffers from settlement due to peat deposits beneath the foundation, with
the structure "effectively cracked almost in half" and floors pitched at over 8%. The entire
property lies within the 100-foot buffer zone/inner riparian area to the Charles River, with
bordering vegetated wetlands establishing the river's edge.

The proposal involves creating a 2,600-square-foot mitigation area by converting lawn to native
trees, shrubs, and groundcover. This would provide a 15-17 foot vegetated buffer to the wetland
edge, addressing current erosion concerns where lawn meets an abrupt slope.

Mr. Henderson explained that as currently designed, approximately 135 square feet of the house
would encroach into the Undisturbed Buffer Area (UBA), requiring a waiver from the
Commission. Mr. Henderson explained this was the smallest economically viable house given
construction costs and soil conditions requiring significant structural support. Multiple
Commissioners expressed concerns about the UBA encroachment. Commissioner Radner
suggested resizing the house footprint or re-orienting the footprint to avoid the UBA, and
Commissioners DeAvila Gauthier agreed.

The Commissioners expressed support for the mitigation plan and stormwater management but
remained firm on the UBA issue. The applicant agreed to explore alternatives including rotating
or repositioning the house footprint.

Motion by Commissioner Radner to continue the application hearing for next meeting on
October 23", Second by Commissioner Gauthier. All Commissioners present voted “aye”, and the

motion passed by a 6-0 vote.

6. Emergency Permits
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Agent Confrey explained that a property owner at 170 Fairbanks Road experienced sudden
flooding in her backyard up to her shed line. The owner unknowingly removed sticks from what
turned out to be a beaver dam, only to have the beaver rebuild it overnight.

Agent Confrey clarified the regulatory framework: while the Commission regulates alteration of
wetlands, the Health Department handles beaver-related emergencies as beavers are classified
as rodents. The Health Department determined there was a threat to property and authorized
beaver removal. The Commission's emergency permit allows breaching the dam to stop flooding.

Motion by Commissioner Radner to ratify the WPA emergency certification form issued for
Beaver Dam breach on 17 Drayton Road on October 3™ 2025. Second by Commissioner Hafrey.
All Commissioners present voted “aye”, and the motion passed by a 6-0 vote.

7. Minutes
The Commission reviewed minutes from the September 25™ meeting.

Motion by Commissioner Gauthier to approve the minutes. Second by Commissioner Hafrey. All
Commissioners present voted “aye”, and the motion passed by a 6-0 vote.

8. Agent’s Report

Agent Confrey provided several updates. She explained that a preliminary subdivision plan has
been filed for 218 West Street near Route 128. While no Notice of Intent has been submitted to
the Conservation Commission yet, the filing with the Planning Board freezes current zoning. The
submission to Planning Board requires notification to other town boards as well, including the
Conservation Commission. Documents are available in Dropbox for Commissioners to review.

Agent Confrey updated the Commission that the two vernal pools documented by the
Commission this spring have been officially certified by the state, doubling Dedham's certified
pools from 2 to 4. A press release with photos to promote the achievement will be issued soon.

She added that the Parks and Recreation Commission presented preliminary plans for upgrades
to the Dolan Center and Fairbanks Park. Both projects will likely have wetland or river impacts
requiring future conservation review. Plans are available on the Parks & Recreation website.

Agent Confrey then had a quick update about the ongoing construction of the Eagle Scout bridge
—the bridge was constructed 2-3 feet higher than the surrounding trail, creating an accessibility
gap. The scout requested permission to fill this gap with material from elsewhere on site.
Commissioners strongly opposed bringing in fill material. Chair DeAvila suggested granite steps as
an alternative, recommending the scout contact Joe Flanagan for surplus granite remnants. The
Commission consensus favored stone steps using available materials, explicitly stating not to cut
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anything down or bring material from a distance. Chair DeAvila suggested placing large boulders
near the bridge ends to deter ATV use while allowing mountain bike access.

Adjournment: Ended: 10:05pm

Motion by Commissioner Hafrey to adjourn. Second by Commissioner Taurasi. Vote: All in favor
by voice vote. Meeting adjourned.
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