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Facilities Master Plan
ADDENDUM #1

Contract Number 20260001

Addendum #1 Date Monday October 27, 2025

Original RFP Release Date Monday October 6™, 2025

Proposals Due Date Thursday November 6™, 2025 @ 10:00 AM

RFI#1 — RFP page7/40 states there are 23 sites for investigation and list on page 14/40 shows 24
sites. Which count is correct?

» Page 14 of 40, also referred to as Exhibit A, contains the correct count. The facilities
listed there represent the full scope of work included in the RFP.

RFI#2 — Please clarify during which Task phases cost reports are needed. It is clear they are
needed during Task 6 Final Report and Deliverable. Are they needed during any earlier task?

» Cost reports are primarily expected as part of the final report in Task 6. However, the
internal working group may request preliminary estimates or draft cost reports during
earlier phases. Consultants should be prepared to provide these if needed.

RFI#3 Should we assume that the FMP cost report will be presented first as a draft listing all
options? Then, after stakeholder feedback, a final recommendations report with phased program.
If another process intended, please describe.

» The process may follow the approach you described, but it is not yet finalized. The Town
has not updated its Facilities Master Plan (FMP) in over twenty years, and this will be the
first time school facilities are included. The consultant will collaborate closely with the
working group and revise reports based on stakeholder feedback throughout the process

Sincerely,
Rana Mana-Doerfer
Director of Procurement
CC: Leon I. Goodwin, ITII Town Manager
Nan Murphy, Superintendent of Schools
Ian Kelly, Deputy Superintendent
Matthew Haffner, Director of Facilities & Maintenance
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