A regular meeting of the Decennial Bylaw Review Committee was held on Monday,
January 13, 2025 at 6:30 p.m. at Dedham Town Hall, 450 Washington Street, Room
302, Dedham.

Present were: Cecilia Butler, BLRC Chair
Fred Wofford, BLRC Vice Chair
Norman Vigil, BLRC member
Micah Flynn, BLRC member
Michelle Labadini (DBLRC at-large member)

Also in attendance: Assistant Town Manager Nancy Baker and Town Counsel Lauren
Goldberg, KP Law

Meeting called to order by the Chair at 6:31 p.m.

Ms. Butler announced a committee vacancy due to Andrew Czazasty’s resignation,
effective 1/12/25. The committee wishes Andrew well on his move to Minnesota.

Organization of committee - Cecilia Butler nominated to continue as chair, Fred Wofford
as Vice-Chair. Micah Flynn added as Clerk to fill vacancy.

Ms. Butler and Ms. Baker opened discussion of previous bylaw review processes,
expected public feedback process and tentative scheduling for upcoming meetings.

Attorney Goldberg offered a presentation on “Committee Goals, Considerations and
Process Decisions.” A general discussion followed regarding expected review and
report process. The committee intends to prepare several updates for the Select Board,
potentially beginning this spring. Any proposed Bylaw updates will be added to future
Town Meeting warrants.

Ms. Butler proposed a schedule of committee meetings through April 2025. Next
meeting is planned for Monday, January 27, 2025 at 6:30pm.

Mr. Vigil moved to adjourn at 8:14 p.m., seconded by Mr. Wofford and so voted. Motion
passed unanimously
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