Dedham Public Schools
Riverdale Elementary School

School Council Rolling Agenda

5-206 , School Council Team M !C!r.lijll

Name Role on Team Role at Meeting Attendance
(Parent/Teacher/ | (Notes/Facilitator/
Community) Time keeper
Dana Bennett Principal Facilitator O
Jen Defreest Parent Time keeper O
Colleen Fitzgerald | MLL Teacher O
Rick Michalka Parent O
Bryan Plummer Community |
Member
Elaine Sheehy Adjustment Notetaker O
Counselor
Norms

* Respect time-Purposeful Agenda, honor start and end time

* No judgment - Safe and supportive

* Come prepared - Be ready to engage

* Be an active participant - Be present and have a positive mindset
* Honor Confidentiality

Introductions | 5 mins e  Who are you

e Connection to the building

e  What do you hope to gain by being on
the team?

Norms e Review of potential norms

Meeting
Goals By the end of this first meeting, participants




Dedham Public Schools
Riverdale Elementary School

will:

1. Understand Dedham’s Strategic Plan
and the Portrait of a Learner.

2. Review Riverdale’s school data and
areas of focus,

3. Examine two proposed school goals.

4. Begin shaping a third goal centered on
Family and Community Engagement.

What Is the 5 mins e  Advisory body under Massachusetts

School law (MGL Chapter 71, Section 59C).

Council? e Helps shape the School Improvement
Plan.

e Connects school, families, and
community in shared decision-making.

e Meels 3-4 times a year to monitor
progress, review data, and provide
input.

District 5 mins
Strategic Plan One Dedham
2025-2030
Focus Areas:

1. Teaching & Learning

=]

Safe & Supportive Schools
3. Family & Community Engagement

4. Budget & Capital Improvements

Portrait of a 10
Learner mins Portrait Slide Deck

e This represents who we want our
students to become by the time
they leave Dedham.

e [Every lesson, project, and
interaction should help students
grow in these durable life skills.

e Riverdale’s focus this year student
engagement is our entry point into
this work.

Data 10 What the data tells us:
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e DIBELS: About 30% of students
remain “Well Below Benchmark”;
60% meet or exceed benchmarks.

e MCAS: Gaps persist, especially for
high-needs learners (~45% of
students).

e Attendance: Chronic absenteeism
around 24%.

e Vocal Survey data shows belonging
and engagement as areas to

strengthen.
Riverdale 10 Draft Goal 1
School SIP mins | Strengthening Tiered Instruction &
Engagement

e Focus on Tier [-III instruction,
alignment, and engagement.

e Target: Increase DIBELS At/Above
Benchmark to 70%; reduce Well
Below to =20%.

e Improve MCAS proficiency by 10
points.

e Embed Portrait of a Learner skills
in daily practice.

e Use data cycles, peer walks, and
coaching to monitor growth.

Draft Goal 2
Fostering a Safe, Inclusive, and
Supportive Community

e Build a climate of belonging and
safety.

e Integrate SEL and City Connects
supports.

e Host monthly student-led
community meetings and parent
forums.

e Reduce chronic absenteeism from
24% — 15%.

e Improve student belonging
(VOCAL survey) and staff climate
ratings by 10-15%.
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Creating Goal
3

Family & Community
EngagementDedham’s third
strategic pillar: Family &
Community Engagement.

Riverdale already has strong parent
support and cultural events (e.g., Cultural
Night).

e We want to move from

participation to partnership.
Prompts:

e How can we strengthen two-way
communication and feedback?

e How can families be true partners
in learning, not just event
attendees?

e How can we connect the Portrait of
a Learner to home life?

Next Steps

Meeting Date




