Minutes of Dedham sustainability Advisory Committee

October 10, 2025

7:00-7:50 PM

Taken by David Ward

Present: Michael DeWinter, Andy Belden, Emily Walton, Deb Harrison, Leigh Hafrey,
Michelle Persson Reilly, leo Lainex, David Ward. Maria Forney (public attendee)

Michael DeWinter opened the meeting at 7:14

1.

2.

Public Comment; Maria Forney was in attendance but there were no public
comments

The minutes of September 10" meeting were accepted with correction of
abbreviation DOR to DOER for Department of Energy Resources.

Continued discussion of Climate Leaders Community (CLC) Program.

a. Leo discussed the Finance and Warrant Committee meeting. Rana Mana-
Doerfer and Jeremy Rosenberger attended the meeting and answered questions
about the added cost to the town of Article 18, Town Commitment to Climate
Mobilization effort. Does the article compel the Town to spend more to reduce
carbon emissions or merely recommend.

It was suggested that more information about the cost implications of potential
upgrades to meet the CLC Program should be provided for the next Fin-Comm
meeting and the next Select board meeting. It was pointed out that the cost
implications should focus on the additional cost of upgrading HVAC systems to
meet the commitment over the cost of replacement in kind.

The question of whether the CLC designation resulted in binding or non-binding

commitments to actions. It was stated that itis a non-binding resolution and no

fines would result from not meeting the commitment. However, without the CLC
designation the Town would not be eligible for significant grant funds.

Michelle pointed out that there is some confusion what action the Select Board is
going to be asked to take and what would be the future ramifications of the actions
on the Article.

There was also discussion about the Zero Emission Vehicle (ZEV) First policy and
what Town actions were required for that. The select Board and the School Board
have to adopt this policy to meet the CLC criteria. Also, which vehicles are required
to be ZEV and which are exempt. It was noted that the school busses in Dedham are



leased not owned by the Town so they do not fall under the ZEV policy. Also exempt
are off-road vehicles, motorcycles and heavy-duty vehicles with a manufacturer’s
gross vehicle weight rating (GVWR) of more than 8,500 pounds such as fire engines,
ambulances, and some public works vehicles.

It was discussed that members of the DSAC should attend as many other relevant
Fin-Comm and Select Board meetings as possible to answer questions about the
CLC designation. And the DSAC should help develop some informative documents
/ flyers about the CLC designation, the 6 actions required and the actions that have
already been taken and those that still need to be done and who is responsible.

Rana has provided some information already like the CLC memo to the Select Board
and the DSAC letter of Support for the Decarbonization Commitment and Zero-
Emission Vehicle First Policy.

b. Composting Newspaper article update: The article has not been sent to the
newspaper yet. Amanda has a plan about the timing of the release in
conjunction with the availability of composting bins from the DPW.

Maybe we can get some pictures of before and after composting for the article.

Meeting Schedule and discussion>
a. Tabled until David C. is present.

Discussion of running checklist of /achievements of 2025
a. Tabled until David C. is present, but everyone should review the spreadsheet
that David C sent out.

12 Month Sustainability Roadmap Discussion
a. Tabled until David C. is present.

. Old (ongoing) / New Business

a. Discussion of Richard Irving efforts on water quality and aquifer actions in
Dedham. Maybe invite him or someone from the Dedham Water Resources
Advisory Committee to one of our meetings for more information.

b. Leowill reach out to Jeremy Rosenberger for more information and add the
topic to our agenda for next meeting.



c. Andy asked about the status of the solar PV projects for Avery and the Middle
School. Leo will reach out to Matt Haffner to see what the status is and
report back.

8. Meeting Adjourned at 7:35



