
 

 

MEETING MINUTES 
 
Board/Commitee: Conserva�on Commission 
Mee�ng Date, Time: October 9th,2025 
Mee�ng Loca�on: Zoom 
Members in Atendance:  

• Erik DeAvila, Chair 
• Stephanie Radner, Vice Chair 
• Elena Taurasi, Clerk 
• Leigh Hafrey, Associate 
• Elizabeth Yntema, Associate 

Town Staff in Atendance:   
• Meredith Confrey, Conserva�on Agent 
• Leonel Lainez, Environmental Specialist 

 
Minutes Prepared By: Leonel Lainez 
Minutes Approved: November 21st, 2025 
 
Chair DeAvila called the mee�ng to order at 7:05 pm in accordance with the Wetlands Protec�on 
Act, M.G.L. Chapter 131, Sec�on 40 and the Dedham Wetlands Bylaw. 
 

1. Public Comment 
Chair DeAvila opened the mee�ng by calling for public comment. No members of the public 
came forward to speaking during this period. 
 

2. Con�nued Applica�ons 
2.1. 180 Bussey Street – RDA 2025-14 - Condon Park Trail Improvements 

Applicant: Bernard Wiafe 
 
Bernard Wiafe, Dedham resident, presented an update on his volunteer efforts at Condon Park. 
He explained that he had revised the applica�on based on previous feedback, removing certain 
ac�vi�es that were outside the Commission's purview. Bernard reported finding drug 
paraphernalia during his cleanup efforts and had no�fied Agent Meredith Confrey and 
Environmental Specialist, Leonel Lainez. Mr. Lainez confirmed he had forwarded the informa�on 
to both the police and fire chiefs since the Board of Health indicated that is outside their 
responsibili�es. 
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Commissioner Radner advised Bernard to be very careful not to pick up any needles due to safety 
concerns and suggested he call the Police Department's business line to report any drug-related 
findings or suspicious ac�vity. She explained that police would monitor the area if informed of 
specific paterns or �mes of ac�vity. 
 
Bernard expressed his personal mo�va�on for the cleanup work, sharing that he had faced 
discrimina�on and found solace in this area, which inspired him to maintain it. He proposed 
crea�ng a volunteer group called "All Tribes and Culture" to ensure ongoing maintenance of the 
space even a�er he poten�ally returns to his home country. He also men�oned discovering grant 
opportuni�es through the Mass Cultural Council, including a $750 grant with an applica�on 
deadline on October 28th. 
 
Agent Confrey shared the updated proposal on screen, clarifying that the Commission could only 
permit specific ac�vi�es: maintenance of exis�ng trails by removing downed branches or 
obstacles (limited to branches under 6 inches in diameter), use of hand tools only (no power 
tools due to liability), and coordina�on with Comission for any larger removals. Items like bench 
placement and signage would require Parks and Recrea�on approval. 
 
Commissioner DeAvila suggested connec�ng Bernard with Bob Loporto, who organizes cleanups 
around town and has many volunteers. Commissioner Radner commended Bernard's efforts and 
suggested the Commission develop volunteer guidelines in collabora�on with the Open Space 
and Recrea�on Commitee. She researched guidelines from other organiza�ons like Friends of 
the Blue Hills and Friends of the Middlesex Fells and sent informa�on to the Agent. 
 
Commissioner Yntema raised concerns about volunteer liability protec�on while also ensuring 
proper guidelines to prevent unauthorized ac�vi�es like cu�ng down trees. She offered to help 
review and dra� volunteer guidelines. Agent Confrey agreed that she and Leo could work on 
crea�ng volunteer guidelines as a winter project, no�ng Leo's exper�se from his AmeriCorps 
experience. 
 

Mo�on by Commissioner Radner to close public hearing and issue Nega�ve 
Determina�on for RDA 2025-14. Second by Commissioner Hafrey. All Commissioners 
present voted “aye”, and the mo�on passed by a 5-0 vote.  

 
2.2. 49 Maynard Road – DEP 141-0650 – Redevelopment of Exis�ng SFD 

Applicant: Jacob Lipton 
Representa�ve: Scot Henderson, P.E., Henderson Consul�ng Services 
 

Scot Henderson, project civil engineer, presented the revised site plan following the previous 
hearing. He explained that based on the Commission's feedback, par�cularly the need to relocate 
the house footprint outside of the UBA (Undisturbed Buffer Area), they had mirrored the house 
design to avoid impacts to the UBA. While the driveway arrangement was somewhat awkward, 
the layout effec�vely remained the same with minor tweaks to the house footprint to respect the 
UBA line. 
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The only work proposed within the UBA would be lawn restora�on at the rear of the site 
(approximately 2,600 square feet), minor regrading for founda�on work, and a rear infiltra�on 
system. Mr. Henderson explained that reloca�ng the infiltra�on system outside the UBA would be 
problema�c, as it would either force placement precariously close to side lot lines or make it 
impossible to collect downspouts from the back of the house since the low point is behind the 
building. 
 
Commissioner DeAvila asked about the stormwater chambers' loca�on, which Scot confirmed 
would be where the exis�ng pool was located, requiring removal of unsuitable material un�l 
acceptable soil was reached. Mr. Henderson noted that the project has been reviewed by the 
Stormwater Manager and a Major Stormwater Permit is forthcoming with no waivers needed for 
stormwater compliance. 
 
Commissioner Radner inquired about poten�al substrate issues, par�cularly regarding peat 
layers. Mr. Henderson acknowledged they would encounter peat, which Ken Cinemo in the 
Building Department had indicated was common in the area based on neighboring founda�on 
condi�ons. He outlined two op�ons: either strip out peat and replace with structural material 
(expensive if extensive), or use helical piles drilled to proper bearing capacity. The choice would 
depend on cost analysis once borings were completed. Mr. Henderson confirmed that regardless 
of the method chosen, the final product would match the submited plans. 
 
When asked about keeping removed peat on-site, Mr. Henderson explained this wasn't feasible 
as excavated peat couldn't be reused for drainage or stability purposes. The decomposing organic 
material would need to be trucked to facili�es that accept such material. He noted the exis�ng 
house exhibited significant structural issues, with the back having sunk 9-10 inches, crea�ng a 
pitched floor inside. 
 
Commissioner DeAvila expressed concern about poten�al asbestos and debris from demoli�on 
poten�ally contamina�ng any peat that might otherwise be used in the restora�on area, 
preferring to see all material trucked out. Mr. Henderson agreed there would likely be an 
abatement program needed given the house's age. 
 

Mo�on by Commissioner Hafrey to issue an Order of Condi�ons as dra�ed and close 
public hearing for DEP 141-0650. Second by Commissioner Radner. All Commissioners 
present voted “aye”, and the mo�on passed by a 5-0 vote.  

 
3. New Applica�ons 

3.1.  Maverick Street over Mother Brook – DEP 141-0651– Bridge Maintenance and 
Improvements 

Applicant: Jason Mammone, Town Engineer, Town of Dedham. Joseph Flanagan, 
Public Works Director. 
Representa�ve: David Nader, TEC, Inc, Kasey Burke TEC 
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Joseph Flanagan, Public Works Director, and Kasey Burke from TEC presented the bridge 
rehabilita�on project. The work would improve roadway condi�ons and safety features for 
vehicles and pedestrians, including sidewalk reconstruc�on, regrading, full-depth pavement, and 
guardrail installa�on. The project also included repairs to exis�ng concrete and rebar on the 
culvert's underside. 
 
The project would have only temporary impacts within the 200 foot Riverfront Area, totaling 
5,487 square feet. No other resource areas would be impacted. Ms. Burke confirmed the bridge 
would not be completely removed, only repaired on the top side with new sidewalks and traffic 
safety features. No u�li�es would be touched during work. 
 
Commissioner DeAvila asked about erosion controls, and Ms. Burke pointed out the floa�ng silt 
sack shown on the plans. Commissioner DeAvila also inquired about beaver ac�vity in the area. 
Mr. Flanagan noted they had dealt with beavers in this sec�on before, though they tend to move 
on and return periodically. 
 
Commissioner Radner asked about the project schedule and coordina�on with water levels, 
par�cularly regarding the upstream dam near the mall. Mr. Flanagan confirmed they regularly 
coordinate with dam operators on various projects and maintain communica�on about water 
releases. 
 

Mo�on by Commissioner Radner to close public hearing and issue Order of Condi�ons as 
dra�ed for DEP 141-0651. Second by Commissioner Gauthier. All Commissioners present 
voted “aye”, and the mo�on passed by a 5-0 vote.  

 
3.2. 189 Riverside Drive – RDA 2025-15 – Removal of Two Hazardous Trees & Test Pits 

Applicant: Irina and Cos�n Popescue 
Representa�ve: James J. Decoulous, P.E., Decoulos & Company LLC 
 

Jim Decoulous presented on behalf of property owners Irina and Cos�n Popescue. The request 
included removal of two hazardous trees, test pit inves�ga�on, all within the buffer zone to a 
bank and Riverfront Area of the Charles River. They also sought to affirm the Mean Annual High 
Water Line established by Dr. John Rockwood, which coincided with the bank. 
 
The first tree, a northern red oak, was determined hazardous by cer�fied arborist Tom Miles 
through a risk assessment. The second tree, a mul�-stem silver maple, was considered high risk 
and needed removal to allow mini excavator access for test pit excava�on. Erosion controls would 
be set before any work commenced. 
 
Mr. Decoulous explained the test pit inves�ga�on was needed to design a subsurface infiltra�on 
system for the proposed house renova�on. He added that they will be submi�ng a No�ce of 
Intent within 90 days that would include plan�ng four new na�ve trees to replace the two being 
removed. 
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Commissioner DeAvila confirmed this applica�on was strictly for tree removal and test pits, with 
the NOI to follow in 90 days including the 2:1 tree replacement. When asked about invasives, Mr. 
Decoulous indicated there were likely some near the riverbank but outside their current scope of 
work, though they would be willing to address them in the NOI if desired. 
 
Commissioner DeAvila no�ced a drainage pipe in one of the photos along the side staircase. 
Agent Confrey clarified its loca�on near the wooden steps on the le� side of the house, 
appearing to handle driveway runoff. Mr. Decoulous acknowledged this and indicated they would 
address both roof and driveway runoff in their subsurface field design, possibly proposing 
pervious pavers or other pervious surfaces to reduce runoff. Commissioner DeAvila also noted a 
downspout at the top le� corner of the house that went directly into the ground, reques�ng 
these drainage issues be addressed in the NOI. Mr. Decoulous confirmed the exis�ng house 
structure would remain and be rehabilitated rather than demolished. 
 

Mo�on by Commissioner Hafrey to issue Nega�ve Determina�on of Applicability for RDA 
2025-15. Second by Commissioner Radner. All Commissioners present voted “aye”, and 
the mo�on passed by a 5-0 vote.  

 
4. Minutes 

 
The Commission reviewed minutes from the October 9th mee�ng.  
 
Commissioner DeAvila noted a correc�on that he did not second the vote in item 3. 
Commissioner Radner pointed out she was present at the mee�ng but not listed in atendance. 
Agent Confrey acknowledged the oversight, explaining that while Commissioner Radner 
comments throughout the mee�ng were included in the minutes, her name was omited from 
the atendance list. 
 
Commissioner Yntema raised a ques�on about whether Commissioner Radner extensive 
comments should be more fully captured from the recording. Commissioner Radner responded 
that she was comfortable with the summary as writen, and noted that recordings were available 
for anyone wan�ng more detail but didn't feel it necessary to expand the minutes. 
 
Agent Confrey reminded Commissioners to review minutes for their own comments and suggest 
changes as necessary. Leo men�oned the town's new program that summarizes mee�ng videos 
but acknowledged it could be inaccurate at �mes. He commited to working with the Agent to 
provide dra� minutes at least a week prior to mee�ngs rather than just two days before. 
 
Mo�on by Commissioner Radner to approve the minutes with the suggested edits. Second by 
Commissioner Hafrey. All Commissioners present voted “aye”, and the mo�on passed by a 5-0 
vote. 
 
 

5. Agent’s Report 
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Agent Confrey provided three updates: 
 
First, DCR is developing a master plan for Cutler Park and other DCR proper�es. Following an 
ini�al survey, they've begun public listening sessions for park improvements. A stakeholder 
mee�ng with municipal and state staff revealed that survey respondents were predominantly 
mountain bikers. Agent Confrey encouraged Commissioners who use Cutler Park for walking, bird 
watching, or other passive uses to provide input to balance the feedback. A public listening 
session was scheduled for November 5th and would be recorded. 
 
Commissioner Radner shared her knowledge about unauthorized mountain bike trails created 
during the pandemic without NEMBA (New England Mountain Bike Associa�on) oversight. She 
noted these trails were kept private on apps like Strava because creators knew they weren't 
properly authorized. She expressed concern about habitat damage to protected species and 
excessive trail density. 
 
Commissioner Yntema described near-misses with mountain bikers, including one wearing 
headphones who couldn't hear warnings. She expressed safety concerns about bikers with boom 
boxes who seemed surprised to encounter hikers on walking trails. 
 
Commissioner DeAvila men�oned finding an ar�cle about mountain bikers on DCR property that 
day. The group acknowledged the need for balanced input at the November 5th mee�ng, with 
Agent Confrey no�ng that survey results showed bikers felt the current amount of trails at Cutler 
Park was not excessive. 
 
Second, Leonel Lainez announced the Open Space Plan Update community-wide mee�ng on 
Saturday, October 26th from 10 AM to noon at the Avery School. The agenda included a 30-
minute presenta�on about open space and the planning process through next June, followed by 
small group discussions led by Open Space members and staff. The event would feature breakfast 
and custom tote bags for par�cipants. The online survey had received 115 responses and would 
close around November 9th. Leo thanked Commissioner DeAvila for his guidance and 
Commissioner Radner for volunteering to help.  
 
Third, Agent Confrey reminded everyone about the MACC fall conference on Saturday, no�ng she 
was not atending since she would be at the open space forum.  
 
Commissioner DeAvila men�oned seeing an uniden�fied woman spending her en�re weekend 
cleaning Dedham Parkway, bagging trash and crea�ng piles every 50-100 feet. Commissioner 
Yntema suggested crea�ng a volunteer recogni�on program with possible scholarship fund. 
Commissioner Radner men�oned the exis�ng town Public Service Recogni�on Award and 
suggested the Commission could issue press releases recognizing volunteers. Commissioner 
DeAvila agreed to bring this to the next Open Space mee�ng, and Stephanie offered to forward 
volunteer guideline materials she had researched. 
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Adjournment: Ended: 8:15pm  
Mo�on by Commissioner Radner to adjourn. Second by Commissioner Hafrey. Vote: All in favor 
by 5-0 vote. Mee�ng adjourned. 
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