
 

 

MEETING MINUTES 
 
Board/Commitee: Conserva�on Commission 
Mee�ng Date, Time: December 1st ,2025 
Mee�ng Loca�on: Noble & Greenough Campus, 10 Campus Drive, Dedham, MA 
Members in Atendance:  

• Erik DeAvila, Chair 
• Stephanie Radner, Vice Chair 
• Elena Taurasi, Clerk 
• Leigh Hafrey, Associate 
• David Hilgeman, Associate 
• Elizabeth Yntema, Associate 
 

Members Absent:  
• Nathan Gauthier, Associate 

 
Staff in Atendance:   

• Meredith Confrey, Conserva�on Agent 
• Leonel Lainez, Environmental Specialist 
• Suzanna Sullivan, Stormwater Manager 

 
Minutes Prepared By: Meredith Confrey 
Minutes Approved: December 4, 2025 
 
Chair DeAvila called the mee�ng to order at 12:30 pm in accordance with the Wetlands 
Protec�on Act, M.G.L. Chapter 131, Sec�on 40 and the Dedham Wetlands Bylaw. 
 

1. Public Comment 
Chair DeAvila opened the floor for public comment. No members of the public were in 
atendance to give public comment.  
 

2. Site Walk & Discussion for DEP File #141-0654, 1 Storer Drive, Noble & Greenough School 
Omni Ice Rink Renova�on.  

Applicant: Mike McHugh, Noble & Greenough School 
Representa�ve: Paul Avery, P.E., Oak Consul�ng Group, LLC  
 

Mr. McHugh and Mr. Avery introduced the project, which was first heard by the Commission at 
the November 20, 2025 mee�ng of the Dedham Conserva�on Commission. They went over 
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some of the major aspects of the renova�on, and explained that they would like to walk the 
Undisturbed Buffer Area boundary with the Commission. Mr. Avery acknowledged that a waiver 
would be required from the Commission for some of the proposed work in the buffer area, 
however they are proposing more than a 1:1 ra�o of restora�on to make up for the disturbance. 
 
The Commissioners asked about whether the tree replacement requirement would be met, and 
Mr. Avery and Mr. McHugh answered that they are working on preparing a tree replacement 
memo that will be detail the removals and proposed replacements.  
 
The group walked up to the eastern por�on of the building, which will be expanded towards the 
exis�ng parking lot that was recently constructed. Some of the Commissioners asked about 
whether there would be a physical barrier to block both cars and people from driving on to the 
roof of the rink, which would be right up next to the parking lot. Mr. McHugh confirmed and 
stated they are looking into some sort of ar�ficial moss wall. Commissioner Radner suggested 
looking into Green City Solu�ons.  
 
Mr. Avery asked the Commissioners if they would like to see the disturbed area on the north 
por�on of the rink restored and revegetated, and the Commissioners agreed. This area would be 
approximately 2,032 square feet. The Commissioners discussed the exis�ng pathway that 
connects to other trails behind the rink, and suggested adding boulders to clearly demarcate the 
trail so that restora�on areas are not disturbed.  
 
Mr. Avery asked the Commissioners if they would like to see the paved pathway area on the 
western side of the Building removed and restored, with the caveat being that only half the width 
of the pathway could be removed logis�cally. The Commissioners discussed that there was not a 
huge benefit to removing such a small area of pavement, and it might be more worthwhile to 
restore other areas. They also discussed how they removal itself of this area might create even 
more disturbance to the exis�ng slope down to the River. They did reiterate that even if this area 
is not restored, the trash that is currently behind the building should be removed as part of 
Resource Area improvements.  
 
The Commissioners then looked at the exis�ng embankment on the southwest corner of the 
building. While this area was looked at to be restored to natural state, the Commissioners noted 
that the embankment consisted of large piled up rocks, and if removed, it may cause structural 
instability to the en�re building. Instead, the Commissioners looked at the area east of this area, 
right next to where the proposed deck would go, as a prime area for restora�on plan�ngs 
including a combina�on of trees, shrubs, and groundcovers. Once again the Commissioners 
suggested using boulders to keep students off the restora�on areas, and possibly signage.  
 
The Commissioners finished by summarizing what they would like to see in the next itera�on of 
site plans, including updates to the restora�on areas based on the site walk, a more detailed tree 
removal plan, and updates to the landscape plan. Overall, they expressed support for gran�ng a 
waiver for work in the Undisturbed Buffer Area since it was clear the project would be an overall 
improvement to the Resource Areas. Mr. Avery and Mr. McHugh confirmed with Stormwater 



Page | 3 

 

Manager Sullivan that they were comfortable with star�ng stormwater peer review based on the 
Commission’s feedback and low likelihood that the project plans would significantly need to be 
changed.  
 
The Commission then voted to con�nue discussions un�l the December 18th mee�ng and voted 
to end the site visit.  
 
Adjournment: Ended: 2:00 pm  
Mo�on by Commissioner Radner to adjourn. Second by Commissioner Taurasi. Vote: All in favor 
by 6-0 vote. Mee�ng adjourned. 
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