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MEETING MINUTES

Board/Committee: Conservation Commission
Meeting Date, Time: November 20" ,2025
Meeting Location: Zoom
Members in Attendance:
e Erik DeAvila, Chair
e Stephanie Radner, Vice Chair
e Elena Taurasi, Clerk
e Nathan Gauthier, Associate (Joined during item 3.2)
e Elizabeth Yntema, Associate
Members Absent:
e Leigh Hafrey, Associate
own Staff in Attendance:
e Meredith Confrey, Conservation Agent
e Leonel Lainez, Environmental Specialist

Minutes Prepared By: Leonel Lainez
Minutes Approved: December 5, 2025

Chair DeAvila called the meeting to order at 7:05 pm in accordance with the Wetlands Protection
Act, M.G.L. Chapter 131, Section 40 and the Dedham Wetlands Bylaw.

1. Public Comment
Chair DeAvila opened the floor for public comment. No members of the public raised their hands
for comment.

Chair DeAvila then welcomed the new commissioners and resource associate members to the
Conservation Commission. Agent Confrey added that David and Sophia would not be able to
attend tonight's meeting, but Matthew was present in the audience

2. Certificate of Compliance
2.1. 120 Country Club Road (Dedham Country and Polo Club) — DEP 141-0589 — Paddle
Tennis Court Improvements
Applicant: Dan Allen, Dedham Country and Polo Club

Nick Hebel from Coneco Engineers and Scientists, representing the Dedham Country and Polo
Club, presented the request for Certificate of Compliance. He explained that the original Order of
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Conditions was issued in January 2022 for paddle tennis court improvements, with an addendum
for a minor modification approved in March 2023.

Mr. Hebel shared his screen to show the as-built plan set, explaining the project details the
building was to be demoed for a new structure. The new structure is approximately 1,200 square
feet, and it was proposed in roughly the same location as the prior structure. The new structure
consists of a new foundation, new decking, and access ramp.

He detailed that as part of the project, seven trees were removed and were proposed to be
replaced at a 2 to 1 ratio. He mentioned meeting Agent Confrey on-site for a walk-through to
ensure compliance was in place. During the site walk, they observed that only 7 of the 14
required trees had been planted. It was also noted that the area behind the building and
overhang area was a little bare and could use some seed.

Mr. Hebel explained that they plan on planting on additional 8 native trees, which have been
ordered and are expected to arrive by next week. For the area around the building, they
proposed to add straw for erosion control for the season, with plans to seed with a conservation
mix in the spring. They proposed a 10-foot access area off the building, with 3-inch stone
between the building and the 10-foot mark for maintenance access.

Chair DeAvila expressed appreciation for the extra trees and asked about making the restored
area a no-maintenance zone, suggesting boulders or signage. Mr. Hebel agreed that signage
would be an easy way to set that area aside.

Commissioner Radner raised a broader concern about the commission's practice of issuing a
Certificate of Compliance for applicants that still have a few outstanding items to complete.
However, she clarified this wasn't an issue with this particular application since it originally didn't
have a detailed planting plan, and she didn't have an issue with issuing the certificate.

Motion by Commissioner Radner issue a Certificate of Compliance for DEP 141-0589.
Second by Commissioner Yntema. All Commissioners present voted “aye”, and the motion
passed by a 4-0 vote.

2.2. 370 Common Street — DEP 141-0641- ADA Parking Improvements
Applicant: Sarah Martin, Northeastern University

Sarah Martin, Project Manager at Northeastern University, presented the request to close out the
ADA parking improvements project at 370 Common Street. Ms. Martin explained that the project
added two ADA parking spaces, an ADA walkway, native plants, and porous pavement to access
their field hockey fields. Agent Confrey confirmed she had conducted the final inspection and
found everything was built according to plan, with plantings installed and porous pavement
functioning properly. Agent Confrey also confirmed there was an Operating and Maintenance
plan for the parking lot written by Sasaki.
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Commissioner Radner noticed construction fencing visible behind the plantings in one of the
photos and asked if it had been removed. Ms. Martin acknowledged she hadn't had a chance to
drive by recently but committed to checking the following day and ensuring removal early the
next week if still present.

Commissioner Yntema asked about the location of the field hockey fields in relation to the track.
Ms. Martin explained they were in the middle of the track. Commissioner Yntema then inquired
whether they were still experiencing issues with dog walkers from Wilson coming onto the
property. Ms. Martin wasn't certain but noted that people sometimes came up behind the field,
as attempts to block off the parking lot hadn't been entirely successful. Commissioner Yntema
mentioned she had seen people doing it again that day despite police having chased people off
multiple times in the past.

Motion by Commissioner Radner to issue a Certificate of Compliance for DEP 141-0641.
Second by Commissioner Taurasi. All Commissioners present voted “aye”, and the motion
passed by a 4-0 vote.

2.3. 561 Bridge St — DEP 141-0641- ADA Parking Improvements
Applicant: David Scanlan

Conservation Agent Confrey presented this Certificate of Compliance request. Agent Confrey
explained the project was for a swimming pool constructed in the outer part of the Riverfront
Area to the Charles River on Bridge Street, consisting of a swimming pool, surrounding patio, and
native restoration plantings.

Agent Confrey reported that she and Mr. Lainez had conducted a site walk with the owner
approximately three weeks prior and found everything constructed according to plan. She noted
there had been a modification approved about two months after initial permitting to change the
patio layout slightly due to grade issues, but this had been approved by the Commission. Agent
Confrey identified no issues and recommended the project for close-out.

Motion by Commissioner Radner to issue a Certificate of Compliance for DEP 141-0621.
Second by Commissioner Taurasi. All Commissioners present voted “aye”, and the motion
passed by a 4-0 vote.

3. New Applications
3.1. 65 Durham Road- DEP 141-0652 — Addition to Single- Family Dwelling
Applicant: Benjamin Rudary; Representative: David Gorden, Thunderchase
Environmental

David Gorden from Thunderchase Environmental introduced himself and the property owner,
Benjamin Rudary. Mr. Rudary explained he had lived on Durham Road since 2018 and, now
married with two children, was looking to expand the property. He worked in Canton and wished
to stay in the neighborhood he had grown to love.
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Mr. Gorden shared his screen to present the proposed residential addition plan. He explained
there was an intermittent stream on the eastern edge of the property emerging from two 36-
inch corrugated metal pipes. The proposed addition would occupy approximately 191.1 square
feet within the outer edge of the buffer zone. As mitigation, they proposed planting 12 native
species within the buffer zone, including 6 maple leaf viburnums and 6 bayberry, both drought-
tolerant and beneficial for pollinators and birds. The exact planting locations would be field-
determined by Mr. Gorden and the owner once construction was complete.

Agent Confrey explained that MassDEP had left technical comments questioning whether the
stream was intermittent or perennial based on StreamStats modeling. She and Mr. Gorden had
investigated and found the program was erroneously factoring in a phantom stream from
Sprague Pond that they couldn't verify existed. Agent Confrey agreed with their assessment that
this was a program error, as they found no record of any stream entering or leaving Sprague Pond
despite extensive documentation of the pond.

Commissioner Radner asked about tree removal, and Mr. Gorden confirmed no trees would be
removed- the plantings were simply habitat enhancement for work within the buffer zone. Ms.
Radner expressed enthusiasm, noting maple leaf viburnums are a spectacular plant choice.

Commissioner Yntema asked about the location of the phantom stream. Mr. Gorden explained it
would theoretically connect with their intermittent stream upgradient of the location, but
documentation showed no streams entering or leaving Sprague Pond. When Commissioner
Yntema asked about erosion around the culverts, Mr. Gorden confirmed they appeared to be
functioning properly.

Commissioner Taurasi inquired about the sewer easement shown on the property. Mr. Rudary
confirmed there was a sewer easement, but it wouldn't be affected by the addition. Agent
Confrey added they had checked with DPW Director Joe Flanagan to make sure there would be
no anticipated flooding issues as a result of this small addition, and he identified no issues.

Chair DeAvila reminded them to be mindful of the sewer easement when planting trees to avoid
future conflicts if maintenance was needed.

Motion by Commissioner Radner to close public hearing and issue Order of Conditions as
drafted for DEP 141-0652. Second by Commissioner Taurasi. All Commissioners present
voted “aye”, and the motion passed by a 4-0 vote.

3.2. 1 Storer Drive (Noble & Greenough School) — DEP 141-TBD — Omni Ice Rink
Renovation
Applicant: Mike McHugh, Noble & Greenough School; Representative: Paul Avery,
Oak Consulting Group, LLC Greenough School
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Paul Avery from Oak Consulting Group and Mike McHugh from Noble & Greenough School
presented a proposal for the renovation of the existing Omni Ice Rink on the Noble & Greenough
School campus. Mr. Avery began by sharing a rendering of the proposed building. He explained
that the Omni building, primarily an ice rink facility also used for indoor tennis and summer camp
functions, had elements exceeding their useful life and was programmatically outdated.

Mr. Avery provided extensive historical context, showing a 1962 photograph where the outdoor
rink was visible in its current location as a constructed facility, noting that hockey was likely
played on Motley Pond prior to the early 1960s. In 1977, a pre-engineered metal building was
constructed over the ice surface, and in 1994, brick additions were added around it. He
highlighted current operational issues, particularly the Zamboni having to exit the building
through overhead doors to dump ice shavings outdoors.

The proposed improvements include adding locker rooms, a larger warming room with better
rink visibility and accessibility, and crucially, an inside dumping and melting facility for the
Zamboni shavings. The addition would generally bump out toward MclLeod Field, away from the
Charles River. Mr. Avery detailed how they would eliminate the Zamboni path and ice dumping
area, construct a paved walkway with steps in the back for modern day egress requirements, and
restore approximately 5,180 square feet of the Riverfront Area.

Regarding the locally-regulated Undisturbed Buffer Area (UBA), Mr. Avery presented detailed
calculations showing how the UBA line would follow existing development edges. Due to steep
slopes, the UBA extended through the entire 100-foot buffer zone. They proposed altering 2,221
square feet of UBA while restoring 3,234 square feet, achieving approximately a 1.5:1 restoration
ratio. He acknowledged some debate about whether certain gravel service areas qualified as
previously disturbed under UBA definitions.

For stormwater management, Mr. Avery explained that runoff from one area would continue to
flow to the existing Omni parking lot with its catch basins and particle separator system. The
main addition would drain to a new infiltration system in the corner of McLeod Field. A water-
quality-only infiltration trench would handle the new paved walkway runoff. The stormwater
permit application had been submitted to the town and would undergo peer review.

Chair DeAvila inquired about tree removal, and Mr. Avery stated that 18 trees were proposed to
be removed and 19 would be planted, for a net increase of one. Chair DeAvila reminded the
applicants of the Commission’s 2:1 tree replacement policy. Mr. McHugh suggested they might
do 4:1 shrub replacement given their campus's 85% tree canopy coverage and limited planting
space. He noted the Noble's community was very protective of trees and wouldn't allow removal
without good cause.

Chair DeAvila asked about the Zamboni melt water disposal. Mr. Avery believed it would go to

sewer as required by plumbing code, similar to a floor drain, though he would confirm this detail.
Chair DeAvila also questioned permanent erosion control where they planned to cut back the
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asphalt drip edge. Mr. Avery suggested a stone skirt might be appropriate and welcomed
discussing this during a site visit.

Commissioner Gauthier recalled visiting the site 2-3 years prior with the previous Conservation
Agent. He supported peer review for the wetlands aspects and questioned whether a gravel strip
shown as UBA truly qualified as previously disturbed. Mr. Gauthier felt the UBA should abut the
concrete edge rather than include the gravel area, though he acknowledged the project would
improve conditions regardless.

Commissioner Radner agreed a site visit would be valuable, particularly to assess the irregular
UBA. She didn't feel peer review was necessary for the wetlands aspects since the issues weren't
particularly complicated, and the other Commissioners including Commissioner Gauthier agreed.
Ms. Radner also noted they had previously allowed Noble's to plant replacement trees elsewhere
on campus given it was all one parcel.

Agent Confrey confirmed she and Leo had walked the wetland line with the delineator from
EcoTec and found the delineation very conservative and appropriate based on vegetation and soil
conditions.

The Commission discussed scheduling a site visit, with Mr. Avery initially suggesting the next day
but Ms. Confrey explaining they needed 48 hours notice to post public meetings. They agreed
Ms. Confrey would poll the Commissioners to find a suitable time, potentially the following week
or the week of December 1st.

Motion by Commissioner Radner to continue this to the December 4th meeting with
possibility of a site visit between now and then that would be posted to the town
calendar when scheduled. Second by Commissioner Gauthier. All Commissioners present
voted “aye”, and the motion passed by a 5-0 vote.
4. Minutes
The Commission reviewed minutes from the October 23" meeting.
Motion by Commissioner Gauthier to approve the minutes. Second by Commissioner Taurasi. All
Commissioners present voted “aye”, and the motion passed by a 5-0 vote.
5. Agent’s Report
Agent Confrey presented a few items and updates. First, she had prepared a 2026 meeting
schedule following the standard first and third Thursdays with adjustments for holidays,

particularly shifting July meetings to avoid July 4th weekend. Commissioners found no issues with
the proposed schedule.
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Second, Agent Confrey announced that starting January 5th, Town Hall hours would change to
permanent summer hours- open until 7 PM Wednesdays and closing at 1 PM Fridays, affecting all
departments not just Conservation.

Third, Agent Confrey reported dumping had been observed at 239 Court Street, where Lowder
Brook passes under the roadway. After discussion with Chair DeAvila and Vice Chair Radner, they
planned to send a certified letter to the owner giving until January 1, 2026 to remove trash from
the brook. Commissioners discussed appropriate response timeframes, with Chair DeAvila
suggesting requiring acknowledgment within two weeks to confirm they received notice and had
a plan. Commissioner Liza Yntema felt six weeks was excessive for cleanup, while Commissioner
Gauthier noted the owners would likely need time to get quotes and hire contractors. The
Commission agreed to require a response within two weeks explaining their plan, maintain the
January 1st deadline for completion, but remain flexible if weather intervened.

Fourth, Commissioner Radner reported on spotted lanternfly sightings in Dedham. After an
unconfirmed report near Westfield Street, a sighting was confirmed at Dedham Corporate Station
across from Jefferson Apartments. Commissioner Radner had investigated but couldn't identify
any egg masses. MDAR's team confirmed an established population in Dedham, particularly
concerning given numerous tree of heaven (the lanternfly's preferred host) around the Route 1
rotary. While Dedham lacks significant agricultural operations that lanternflies typically damage,
Commissioner Radner warned they create disgusting sugary secretions and hatch in large
numbers. She encouraged everyone to report sightings and kill any spotted lanternflies on sight.

Fifth, Agent Confrey requested permission to obtain peer review quotes for a new Abbreviated
Notice of Resource Area Delineation filed for 637 East Street, the property across from Endicott
Estate. This large parcel has a long permitting history dating back to the original proposed
subdivision in 1990s. As part of the original permitted subdivision, the main roadway and utilities
had been constructed, but since then the project has been dormant and vegetation has taken
over any previous construction. Commissioner Radner recalled contentious dealings with the
owner 8 years prior when they wanted to proceed with expired permits and claimed existing
conditions should be based on 1990s plans rather than current site conditions.

Agent Confrey explained that the UBA determination may be challenging, since there are
previously disturbed areas very close to the wetlands. She strongly recommended peer review
given how the wetland line would determine potential lot yields. Commissioners agreed, with
Ms. Yntema requesting all historical documentation and Commissioner Gauthier supporting peer
review given the site's approximately 10-12 acres with bordering wetlands, Riverfront Area, and
floodplain. Agent Confrey would compile all historical filings as background material for the
December 4th meeting.

Finally, Agent Confrey highlighted a new Biodiversity Community Grant opportunity with no
match requirement, minimum $20,000 awards, but tight turnaround (due December 26th) and
completion required by June 30th. Potential projects discussed included the town-owned land
near the East Dedham CVS or advancing invasive species management at Wigwam Pond. Agent
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Confrey encouraged commissioners to email additional ideas for achievable projects meeting the
funding parameters.

The Commission then voted to adjourn, with all wishing each other Happy Thanksgiving.

Adjournment: Ended: 9:05pm

Motion by Commissioner Radner to adjourn. Second by Commissioner Taurasi. Vote: All in favor
by 5-0 vote. Meeting adjourned.
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