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MEETING MINUTES

Board/Committee: Town Green Working Group
Meeting Date, Time: January 237, 2025 @ 7:00 PM
Meeting Location: Hybrid Meeting (O’Brein Room, Town Hal, 450 Washington St., and via Zoom)
Members in Attendance:

e Mike Butler, Chair

e Jessica Porter, Vice Chair

e Micah Flynn

e Tara lkenouye

e Mark Pearrow

e Tom Polito
Town Staff in Attendance:

e Jason Mammone, Director of Engineering

e Doreen LaBrecque, Assistant to the Administration

Minutes Prepared By: Rana Mana-Doerfer
Minutes Approved: Adopted on December 8™, 2025.

AGENDA ITEM 1 : Public Comment
No public comments were offered at the meeting.
AGENDA ITEM 2 : Approval of minutes from 12/12/23, 1/16/24, 2/26/24, 3/21/24

The Chair opened discussion on the approval of minutes from previous meetings. For the
December 12, 2023, minutes, a correction was made to add Bryan Jereb, Project Architect as an
attendee.

Mr. Tom Polito moved to approve the December 12, 2023 minutes as amended. Ms. Tara
Ikenouye seconded. The motion passed unanimously by roll call vote.

For the January 16, 2024 minutes, the Chair proposed clarifying language regarding the state
earmark reduction, noting that Governor Healey's administration had announced 50% cuts to
some previously approved earmarks in August 2023, reducing the Town Green's earmark from
$200,000 to $100,000.

Ms. Jessica Porter moved to approve the January 16, 2024 minutes as amended. Mr. Mark
Pearrow seconded. The motion passed unanimously by roll call vote.
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The February 26, 2024 and March 21, 2024 minutes were considered together, with no edits
proposed.

Mr. Tom Polito moved to approve both the February 26, 2024 and March 21, 2024 minutes. Ms.
Jessica Porter seconded. The motion passed unanimously by roll call vote.

AGENDA ITEM 3: Update on project schedule and budget, including discussion of use of
remaining contingency funds for pavilion and other design elements W/ Director of Engineering
Jason Mammone, Director of Engineering, provided a comprehensive update on the project
budget and schedule. He reported that the project is approximately 80% complete, with a
current project cost of $2,365,000 against a total budget of $2,635,000. To date, $1,861,000 has
been spent, with approximately $500,000 remaining to be spent. This leaves a potential surplus
of $271,000, though a contingency of $75,000 is being held for the remaining work. If no
contingency funds are needed, the project could realize approximately $270,000 in remaining
funds upon completion; if contingency is fully used, the remainder would be just under
$200,000.

Remaining work includes:

° Relocating the electrical cabinet from the High and Washington Street intersection to
near the Verizon building

Creating a temporary electrical station to maintain power during the transfer

Redoing the sidewalk on Washington Street

Installing the water bottle filling station and bike racks

Completing landscaping behind the equipment trailer

Finishing touches to the paver patio area

Installing wooden benches associated with the planters (arriving in March)

Creating the donor plaque

Installing site furnishings purchased by the town

Installing light poles in the urban wild area

Mr. Tom Polito inquired about Change Order 7 related to soil removal, which Mr. Mammone
explained involved soil outside the police station footprint that triggered for a low-level
contaminant, requiring special disposal at a cost of approximately $100,000 for about 1,500 tons
of soil.

The discussion then turned to the pavilion, which was removed from the original project due to
budget constraints. The pavilion was originally priced at $373,000, and that price is being held
until the end of February 2025. With the project's remaining balance projected to be between
$200,000-5270,000, there would still be a shortfall of approximately $100,000 to include the
original pavilion design.

Mr. Mammone presented an alternative option- a pergola-style structure from Boston Pergola
constructed of extruded aluminum with a lifetime warranty on materials and 15-year warranty on
powder coating. This alternative design, which would fit on the existing foundation, would cost
approximately $150,000 for manufacturing and installation. The structure would provide similar
coverage and dimensions as the original pavilion design but with different materials and aesthetic
elements.
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The Working Group discussed the pros and cons of this alternative structure. Key considerations
included:

° Materials and durability: The original pavilion would have been steel construction, while
the alternative is aluminum. Mr. Mammone noted aluminum is strong but not as durable as steel.
° Aesthetics: The Working Group discussed the importance of maintaining a consistent
design aesthetic, Ms. Porter suggested potentially involving Halverson (the original designer) to
ensure the alternative structure fits with the overall design vision.

° Process: Mr. Mammone explained that pursuing this alternative would require a separate
procurement process, likely a design-build contract, as it would be outside the scope of the
current contractor (Onyx).

° Timeline: The alternative structure, like the original pavilion, would not be ready for the
initial park opening but would be installed later, likely several months after the park opens.
° Financial considerations: The Working Group recognized that private fundraising to close

the $100,000 gap for the original pavilion would be challenging at this point.

The consensus of the Working Group was that having some type of covered structure was
important based on consistent public feedback, and they expressed interest in exploring the
Boston Pergola option further while gathering more information about the design, materials, and
process.

AGENDA ITEM 4: Compile a list of topics related to use and maintenance to be forwarded to
Town Manager e.g. hours the Town Green will be open, program scheduling

The Working Group compiled a list of topics related to the use and maintenance of the Town
Green to be forwarded to the Town Manager:

° Hours of operation for the Town Green

° Process for scheduling programs and events

° Policies on noise and gatherings

° Trash collection and locations of trash barrels

° Clarification on which town department is responsible for maintenance (DPW vs. Parks
and Recreation)

° Classification of the space (park, recreational area, etc.) and applicable policies
° Potential for treating the electrical box as a historical feature or public art opportunity
° Prioritization of alternative design elements that could be added with remaining funds

Ms. Jessica Porter noted that understanding how the space is classified (whether as a park or
something else) would help determine applicable policies. Mr. Micah Flynn mentioned the
importance of setting appropriate hours, noting the Town Meeting had recently passed changes
allowing the Select Board to set hours for spaces under their control.

Mr. Tom Polito emphasized the need to clarify whether DPW or Parks and Recreation would be
responsible for maintenance, suggesting that DPW would likely be better positioned for this role.
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AGENDA ITEM 5: Old/New Business
No old or new business was discussed.

AGENDA ITEM 6: Next Meeting Date

The Chair initiated a discussion to determine the next meeting date, checking members'
availability during February.

The Chair suggested he would contact members individually to finalize the date rather than
extend the meeting further. He also stated he would update the Select Board liaison about the
discussion regarding the pavilion alternative and would email the Town Manager the following
day with a summary of the meeting, followed by a phone conversation on Monday.

The meeting was then adjourned.

Mr. Pearrow moved to adjourn the Town Green Working Group Meeting. Mr. Micah Flynn
seconded. The motion passed unanimously by roll call vote.




