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MEETING MINUTES

Board/Committee: Town Green Working Group

Meeting Date, Time: April 107, 2025 6:30 PM

Meeting Location: Hybrid Meeting (O’Brein Room, Town Hal, 450 Washington St., and via Zoom)
Members in Attendance:

e Mike Butler, Chair
e Jessica Porter, Vice Chair
e Micah Flynn
e Tara lkenouye
e Mark Pearrow
e Tom Polito
Town Staff in Attendance:
e Jason Mammone, Director of Engineering
e Doreen LaBrecque, Assistant to the Administration

Minutes Prepared By: Rana Mana-Doerfer
Minutes Approved: Adopted on December 8%, 2025.

AGENDA ITEM 1 : Public Comment

No public comments were offered at the meeting.

AGENDA ITEM 2 : Update on project schedule and budget by Jason Mammone, including
discussion of use of remaining contingency funds, pavilion design and sourcing

Jason Mammone, Director of Engineering provided an update on the Town Green project status.
He noted that work has begun to resume as winter conditions improve. Current activities include:

° Working on the electrical switchover to relocate the electrical box

° Tidying up the Washington Street sidewalk and Brickman area

° Plans to finish connecting the paver section to the sidewalk

° Installation of the stabilized stone dust path, which requires 48 hours of temperatures

consistently above 40 degrees for proper curing
Mr. Mammone reported that the majority of the project should be completed by April 30th for
the ribbon cutting, though some items will still need to be finished afterward, including:

° The electrical work in the back corner
° Installation of benches (which were scheduled for delivery)
° Site furnishings (tables and chairs)
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He mentioned that Halverson (Architectural Firm) is working on alternatives for benches along
the concrete path for the working group to consider, seeking options that resemble the originally
proposed benches but in a more segmented design.

Regarding specific project elements, Jason noted:

° The plaque designs were approved by the town and working group

° A change order will be issued for an additional plaque (now two total)

° There will be approximately a 12-week lead time for the plagues once ordered
° The light poles are in but won't be installed until electrical work is complete

For the pavilion, Mr. Mammone reported they will be proceeding with Boston Pergola as the
vendor. The plan is to present a few options to the working group that would be within budget
while incorporating some of the desired "whimsy" elements to make it resemble a vertical
structure with operation. The change order for the pavilion would extend the contract timeline
considerably, potentially into next spring depending on design selection, approval, and
production timelines.

Budget-wise, Mr. Mammone stated there remains approximately $230,000-5270,000 in the
balance, which is sufficient to complete the alternate structure. This includes setting aside about
$41,000 for contingency.

Questions from the working group focused on:

° Status of the chain fence along the Verizon property (portions on town property have
been removed)

° Construction fencing plans (to be removed before ribbon cutting except for areas still
under construction)

° Protection of the grass area (will be sectioned off with decorative chains and bollards until
late May/early June)

° Construction timeline for the alternate structure (estimated 4-8 weeks once on-site)

° Contract extension and warranty implications

AGENDA ITEM 3: Discussion of bench styles for future installation
This agenda item was postponed as the information from Halverson (Architectural Firm) was not
yet available. The working group will discuss bench styles at the next meeting.

AGENDA ITEM 4: Discussion of ribbon cutting, which is scheduled for April 30, in the evening

The ribbon cutting ceremony is scheduled for April 30th at 6:30 PM. Save-the-date notifications
are planned to be sent out the following day to all those who helped make the project possible,
including donors, friends, the fundraising group, and committee members.

The format will likely be like the groundbreaking ceremony held last year at the Public Safety
Building, followed by refreshments. The group discussed coordinating with the Dedham Square
Circle to ensure they're aware of the date and possibly involving local restaurants for
refreshments rather than purchasing from Costco.

The working group also addressed concerns about potential gatherings on the Town Green after
its opening. It was noted that the grassy areas will be roped off to protect new plantings, and
town officials have been thoughtful about protecting the greenery.
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AGENDA ITEM 5: Old/New Business
No old or new business was discussed.

AGENDA ITEM 6: Next Meeting Date
The group did not set a specific next meeting date, agreeing to schedule once design alternatives

for the alternate structure are available for review.

The meeting was then adjourned.

Mr. Tom Polito moved to adjourn the Town Green Working Group Meeting. Mr. Micah Flynn
seconded. The motion passed unanimously by roll call vote.




