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Playground Replacement 

Overview

 Playground Replacement Request

 Existing playground: 28 years old

 Proposed action: Full replacement



Why Replacement Is 

Necessary

 Typical playground lifespan: 15–20 years

 Current playground exceeds expected life

 Increased repairs and limitations



Current Challenges

 Aging materials and components

 Limited accessibility

 Outdated safety design

 Increasing maintenance effort



Safety & Risk Management

Modern playgrounds reduce injury risk

 Improved fall protection standards

Older equipment increases liability 

exposure



Accessibility & Inclusion

 Limited access in existing playground

 Accessible routes

 Inclusive play elements

 Use for all abilities



Community Value

 High-use park feature

 Serves families, programs, and visitors

 Visible reflection of Town investment



Financial Perspective

 Repairs becoming less cost-effective

 No long-term warranties

 Replacement resets maintenance cycle



Cost Control & Planning

 One-time capital investment

 20+ year service life

 Reduced annual maintenance costs



Project Scope

 Replacement only – no expansion

 Meets safety standards

 Meets accessibility standards

 Within budget constraints



Recommendation

 Replacement is necessary and timely

 Aligns with fiscal responsibility

 Approve funding

























 “Why can’t we just repair what we have?”

 Answer

“At 28 years old, repairs are no longer cost-effective. Parts are difficult 

to source, there are no warranties, and we are extending an asset that 

has already exceeded its useful life.”

 “What happens if we delay this another year or two?”

Answer

 “Is this a want or a need?”

Answer

 “Are we required to replace it?”

Answer

“Delaying increases maintenance costs, liability exposure, and the 

likelihood of unplanned failures. It does not reduce the eventual 

replacement cost.”

“This is a need. The playground has exceeded its lifecycle and no 

longer meets modern safety and accessibility expectations.”

“While not legally mandated on a specific timeline, continuing to 

operate aging equipment increases risk and contradicts best practices 

for municipal asset management.”



 “Can we scale it back to save money?”

Answer

“The proposed design is already right-sized. Scaling back further would 

compromise safety, accessibility, or durability.”

 “How long will the new playground last?”

Answer

 “Will this increase annual operating costs?”

Answer

 “Why prioritize this over other needs?”

Answer

“The expected service life is 20+ years with proper maintenance, 

supported by manufacturer warranties.”

“No. In fact, we expect reduced annual maintenance and fewer 

reactive repairs compared to the current playground.”

“This playground is a high-use, high-risk asset that has exceeded its 

lifespan. Addressing it now prevents larger problems later.”

















The Iceberg



Cost

Summary

· Base project cost (2025): $480,000

· Projected base cost (2026): $510,000 – $515,000

· If including site work & removal: $583,000 – $600,000 (2026 pricing)

· All estimates use the MHEC purchasing contract.

· Contingency 15% $75,000 

Total project $ 675,000
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